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Appendix (F) – Corporate Experience Form

	1.  Complete Name of Reference (Government agency, commercial firm, or other organization)

	2.  Complete Address of Reference

	3.  Contract Number or other control number


	4.  Date of contract

	5.  Date work was begun


	6.  Date work was completed

	7.  Contract type, initial contract price, estimated cost and fee, or target cost and profit or fee


	8.  Final amount invoiced or amount invoiced to date

	9a.  Reference/Technical point of contact (name, title, address, telephone no. and email address)


	9b.  Reference/Contracting point of contact (name, title, address, telephone no. and email address)

	10.  Location of work (country, state or province, county, city)



	11.  Current status of contract (choose one):                                                      [ ] Work completed, claims negotiations pending or underway 

[ ] Work continuing, on schedule                                                                       [ ] Work completed, litigation pending or underway

[ ] Work continuing, behind schedule                                                                [ ] Terminated for Convenience 

[ ] Work completed, no further action pending or underway                              [ ] Terminated for Default      

[ ] Work completed, routine administrative action pending or underway           [ ] Other (explain)

	12.  Provide a summary description of contract work, not to exceed one page in length.  Describe the nature and scope of work, its relevancy to this contract, and a description of any problems encountered and your corrective actions.  Attach the explanation to this form.



	13.  Describe the extent to which your team members (subcontractors) on the instant solicitation contributed to the effort described in Block 12.  Describe the extent to which the employees from your company who performed the effort descirbed in Block 12 will be performing under this solicitation.



	14.  SPAWAR is a DoN major systems acquisition command.  Describe the nature of your customer on this contract.  How is your customer similar to SPAWAR, or if not similar, how is your experience with this customer relevant to SPAWAR?



	15.  Please attach CPARS evaluations for all portions of the past three years on this contract, if available.  If customer evaluations, other than CPARS were completed, please attach them.  Otherwise, your references will be contacted by the government to fill out a Past Performance Questionarre.  
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	Space and Naval Warfare Systems Command
	Moira Eiserloh, Contract Specialist, Bldg. 2-2

2251 Lakeshore Drive

New Orleans, LA 70145


FAX

TO:  






AGENCY:






PHONE:





EMAIL:______________________

INFORMATION REQUEST

PAST PERFORMANCE

This office is currently in the process of evaluating [CONTRACTOR NAME] for an award of a Government contract.  [CONTRACTOR NAME] has provided your name and organization as a reference regarding [CONTRACTOR’S NAME] record of past performance under Contract No. [CONTRACT NO.].  Specifically, we are looking for past performance information regarding the following areas:

a.) Quality of Product or Service - Conformance to contract requirements, specifications and standards of good workmanship, accuracy of reports, appropriateness of personnel, and technical excellence;

b.) Cost Control - Within budget, current accurate and complete billings, actual cost/rates reflect closely to negotiated cost/rates, cost efficiency measures, adequate budgetary internal controls;

c.) Schedule - Timeliness of performance, met interim milestones, reliable, responsive to technical and contractual direction, completed on time, including wrap-up and contract administration, no liquidated damages assessed;

d.) Business Relationships - Effective management, businesslike correspondence, responsive to contract requirements, prompt notification of problems, reasonable/cooperative behavior, flexible, proactive, effective Contractor recommended solutions, timely award and management of subcontracts, effective small/small disadvantaged business subcontracting program;

e.) Customer Satisfaction - Satisfaction of end users with the Contractor’s service;

f.) Key Personnel - How long key personnel stayed on the contract, how well they managed their portion of the contract, the quality and relevancy of the products/services generated by key personnel.

In order for our team to compile its evaluation, we request that you complete the attached survey form and email it, and any other pertinent information, within ten (10) working days to [EMAIL ADDRESS].  Any relevant information you have would be vital in our assessment of the aforementioned Contractor.











Thank you very much!











EDWARD V. WALLACE











Contracting Officer
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CONTRACTOR PERFORMANCE EVALUATION SURVEY

CONTRACTOR NAME:





CONTRACT NUMBER:




EVALUATION PERIOD:





DELIVERY ORDER NO.:


GOVERNMENT TECHNICAL REPRESENTATIVE:

Name (print)






Code

Phone

Please read the statements below, indicating your relative level of agreement in the box provided:

	
	
	
	
	
	

	
	EXCEPTIONAL
	VERY GOOD
	SATISFACTORY
	MARGINAL
	NOT SAITISFACTORY

	a.) QUALITY OF PRODUCT OR SERVICE:
	
	
	
	
	

	(1) The Contractor provided a product or service that conformed to contract requirements, specifications, and standards of good workmanship
	
	
	
	
	

	(2) The Contractor submitted accurate reports.
	
	
	
	
	

	(3) The Contractor utilized personnel that were appropriate to the effort performed.
	
	
	
	
	

	b.) COST CONTROL:
	
	
	
	
	

	(1) The Contractor performed the effort within the estimated cost/price.
	
	
	
	
	

	(2) The Contractor submitted accurate invoices on a timely basis.
	
	
	
	
	

	(3) The Contractor demonstrated cost efficiencies in performing the required effort.
	
	
	
	
	

	(4) The actual costs/rates realized closely reflected the negotiated costs/rates.
	
	
	
	
	

	c.) SCHEDULE:
	
	
	
	
	

	(1) The tasks required under this effort were performed in a timely manner and in accordance with the period of performance of the contract.
	
	
	
	
	

	(2) The Contractor was responsive to technical and/or contractual direction.
	
	
	
	
	


NOTE: For statements indicating “Exceptional” or “Not Satisfactory,” please provide a brief explanation on the attached page.
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CONTRACTOR PERFORMANCE EVALUATION SURVEY CONTINUED

CONTRACTOR NAME:





CONTRACT NUMBER:




	
	EXCEPTIONAL
	VERY GOOD
	SATISFACT

ORY
	MARGIN

AL
	NOT SAITISFACT

ORY

	
	
	
	
	
	

	d.) BUSINESS RELATIONSHIPS:
	
	
	
	
	

	(1) The Contractor demonstrated effective management over the effort performed.
	
	
	
	
	

	(2) The Contractor maintained an open line of communication so that the COR and/or Technical Point of Contact were apprised of technical, cost, and schedule issues.
	
	
	
	
	

	(3) The Contractor presented information and correspondence in a clear, concise, and businesslike manner.
	
	
	
	
	

	(4) The Contractor promptly notified the Contracting Officer’s Representative, Technical Point of Contact, and/or Contracting Officer in a timely manner regarding urgent issues.
	
	
	
	
	

	(5) The Contractor cooperated with the Government in providing flexible, proactive, and effective recommended solutions to critical program issues.
	
	
	
	
	

	(6) The Contractor made timely award to, and demonstrated effective management of, its subcontractors.
	
	
	
	
	

	(7) The Contractor demonstrated an effective small/small disadvantaged business subcontracting program.
	
	
	
	
	

	
	
	
	
	
	

	e.) CUSTOMER SATISFACTION:
	
	
	
	
	

	(1) The products/services provided adequately met the needs of the program.
	
	
	
	
	

	(2) The Contractor was able to perform with minimal or no direction from the COR or the Technical Point of Contact.
	
	
	
	
	

	(3) I am satisfied with the performance of the Contractor under this effort.
	
	
	
	
	

	
	
	
	
	
	

	f.) KEY PERSONNEL:
	
	
	
	
	

	(1) The labor turnover in key personnel labor categories was minimal and did not adversely affect Contractor performance.
	
	
	
	
	

	(2) The Contractor did not frequently propose personnel to fulfill the requirements of the contract that were clearly unqualified.
	
	
	
	
	


NOTE: For statements indicating “Exceptional” or “Not Satisfactory,” please provide a brief explanation on the attached page.
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CONTRACTOR PERFORMANCE EVALUATION SURVEY CONTINUED

CONTRACTOR NAME:





CONTRACT NUMBER:




NARRATIVE EXPLANATION:
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


APPENDIX (C) -- RESUME FORMAT
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	Labor Category
	Meet General Experience*
	RFP

Req.
	Actual

Years
	Meet Specialized Experience*
	RFP

Req.
	Actual Years
	Education(degree)
	RFP

Req.
	Actual 

	
	
	
	
	
	
	
	
	
	

	Category Name
	
	# years
	# years
	
	# years
	# years
	
	
	

	
	
	
	
	
	
	
	
	
	

	Program Manager
	(
	10 years
	15 years
	(
	0 years
	12 years
	Buiness. & Accounting 
	BA
	MA


* Example only- Please see below for details.

Note:  The experience described below must substantiate the information represented in the above table or the proposed individual may not receive credit for meeting the listed criteria.

Name of Individual:

Percentage of time allocated to effort (e.g. of estimated hours for applicable category):

Percentage of time allocated as a Key Person on another contract:

Security Clearance:

Current work location:

Relevant General and Specialized Experience

Mr. Heston has over thirty years of direct experience in managing programs and personnel for financial systems.  Overall experience in management of these programs includes supporting budgeting and forecasting of allocated funds for labor and material usage, as well as analysis and reconciliation of problem disbursements.  He has been responsible for preparing month end problem disbursement reports and pre-validation of contracts in an effort to prevent future discrepancies and has been instrumental in reconciling over $10 million in problem disbursements.

ABC Corporation, Feb 99–Present; Functional Applications Analyst (SOW #.#)

· Responsible for the financial maintenance of ABC Corporation’s Electromagnetic Environment Program and Configuration/Horizontal Management tasks

· Budgeting and forecasting allocated funds for labor and material usage

· Preparation of bids on ????

· Preparation of monthly and quarterly financial reports for individual tasks

· Assist in preparation of presentation materials

DEF Company (Formerly GHI Corporation); Sept 97–Feb 99; Financial Analyst II (SOW 1.2.1, 1.2.2, 1.2.3)

· Reconciliation of over $10 million in problem disbursements

· Responsible for analysis and reconciliation of problem disbursements.

· Preparation of month end problem disbursement reports

· Contract pre-validation

· Extensive interface with SPAWAR personnel while conducting research on GHI Corporation’s problem disbursements.

I hereby state that the information in this resume is true, accurate and correct and consent is given for Disclosure of this resume for proposal evaluation purposes.  I will be available to perform as ______________ for any resultant contract.
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Signature of Person identified on Resume
Date


Signature
Date

Signature of person authorized to sign on behalf of the firm submitting the resume.

Attachment (4)

SPECIAL REPORT FOR 50% PERFORMANCE

(See instructions on next page)

	Contract No.:


	Date Submitted:

	Reporting Period:      

                                                  (Date of Award) To (fill in)

	Task Order Numbers Included:    

                                                  From #                       To #



	Includes Modifications through #:                                                  



	TOTAL


	PREVIOUS

REPORT
	CURRENT

REPORT
	CUMULATIVE

REPORT

	(1) TOTAL PERSONNEL COSTS INCURRED FOR TASK ORDERS ISSUED  [Sum of Direct Labor Costs + Overhead With Direct Labor As Base + (G&A x Labor Cost)]


	
	
	

	TOTAL PRIME ONLY


	PREVIOUS

REPORT
	CURRENT REPORT
	CUMULATIVE

REPORT

	(2) TOTAL PERSONNEL COSTS INCURRED BY THE PRIME ONLY FOR TASK ORDERS ISSUED  [Sum of Direct Labor Costs + Overhead With Direct Labor As Base + (G&A x Labor Cost)]


	
	
	

	(3) Performed by Prime (Percent of 1)


	
	
	


JUSTIFICATION FOR FAILURE TO MEET 50%  (If Applicable):

SIGNATURE (Program Manager): __________________________________________

Telephone Number and E-mail address: ______________________________________

SPECIAL REPORT FOR 50% PERFORMANCE INSTRUCTIONS

BACKGROUND:

CONTRACT CLAUSE REQUIREMENT 52.219-14:  In performance of the contract, the prime contractor must perform at least 50% of the cost of contract performance incurred for personnel shall be expended for employees of the concern.  Work performed by subsidiaries or other affiliates of a concern is not counted as being performed by the concern for purposes of determining whether the concern has performed the required percentage of work.

Cost of contract performance incurred for personnel (13 CFR 125.6) is defined as direct labor costs and any overhead which has only direct labor as its base, plus the concern’s General and Administrative rate multiplied by the labor cost.

DIRECTIONS:  

1. This Special Report must be submitted to the Contracting Officer and to the SPAWAR Small Business Office semiannually and at contract completion.  Reports are due 30 calendar days after the close of each reporting period unless otherwise directed by the contracting officer.  Reports are required when due, regardless of whether there has been any contracting activity since the inception of the contract or since the previous report.

2. Only work involving performance in the U.S. or its outlying areas should be included in this report.

3. Cumulative Report Total figures will be utilized for determining if the 50% performance requirement has been met.

4. Failure to meet 50% performance requirement shall be supported with justification.  Be as specific as possible.  Cite task order numbers and specific reasons that directly contributed to failure to meet the 50% performance requirement.

5. Failure to comply with the 50% performance requirement will be considered in the award term evaluation and may be documented on the Contractor's Performance Assessment Report.

This Report shall be signed by the Program Manager for the prime contractor.
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