TECHNICAL EXHIBIT 1

Workload, Performance Standard, and Measurements


	PWS Paragraph
	Output
	Frequency
	Measurement
	Period 1
	Period 2
	Period 3
	Period 4
	Period 5
	Guidance and Regulations
	Performance Standard

	C.5.3
	Interface with KO/TPOC as required on contractual issues
	As Required
	Occurrence(s)
	252
	252
	252
	252
	252
	Management Direction 


	Resolving issues in a timely manner, responsive to issues.

	C.5.3
	Managing to Quality Control Plan
	Daily
	Occurrence(s)
	365
	365
	365
	365
	365
	Management Direction
	Meeting or exceeding Quality Control Plan objectives

	C.5.4
	Assist Government Representatives in Developing/Updating of SITC Strategic Plan
	Annually
	Occurrence(s)
	1
	1
	1
	1
	1
	Government Performance And Results Act (GPRA), 1993
	Report provided fifteen working days after the start of the fiscal year 

	C.5.4
	Assist Government Representatives in Developing/Updating of SITC Strategy Map
	Annually
	Occurrence(s)
	1
	1
	1
	1
	1
	Government Performance And Results Act (GPRA), 1993
	Report provided fifteen working days after the start of the fiscal year 

	C.5.4
	Assist Government Representatives in Developing/Updating of SITC Annual Performance Plan
	Annually
	Occurrence(s)
	1
	1
	1
	1
	1
	Government Performance And Results Act (GPRA), 1993
	Report provided fifteen working days after the start of the fiscal year 

	C.5.4
	Assist Government Representatives in Developing/Updating of SITC Business Plan
	Annually
	Occurrence(s)
	1
	1
	1
	1
	1
	Management Direction
	Report provided fifteen working days after the start of the fiscal year 

	C.5.4
	Assist Government Representatives in Developing/Updating of SITC Balanced Score Card
	Monthly
	Occurrence(s)
	12
	12
	12
	12
	12
	Government Performance And Results Act (GPRA), 1993
	Provided five working days after the start of each month

	C.5.4
	Assist Government Representatives in Developing/Updating of SITC Performance Assessment Reports
	Quarterly
	Occurrence(s)
	4
	4
	4
	4
	4
	Management Direction
	Report provided fifteen working days after the end of each quarter.

	C.5.5
	Facilitate organizational process development and institutionalization
	As required
	Occurrences
	252
	252
	252
	252
	252
	SPAWARINFOTECHCENINST 5220.1
	SIPOCS to level II delivered within 3 working days of Process Working Group approval

	C.5.5
	Update and Maintain deployed processes
	As required
	Occurrences
	252
	252
	252
	252
	252
	SPAWARINFOTECHCENINST 5220.1
	Provide Change Report within 3 working days

	C.5.5
	Publish Deployed Process
	As required
	Occurrences
	252
	252
	252
	252
	252
	SPAWARINFOTECHCENINST 5220.1
	Publish within 3 working days of deployment

	C.5.5
	Provide/Coordinate Training


	Semi Annual
	Occurrences
	2
	2
	2
	2
	2
	SPAWARINFOTECHCENINST 5220.1
	Semi-annual cycle of training for all deployed processes

	
	
	
	
	
	
	
	
	
	
	

	C.5.6.1.1
	Suspended and Invalid Transactions Reviewed and Corrected
	As Required
	Occurrence(s)
	108
	108
	108
	108
	108
	DOD 7000.14R, Vol 3
	Routine transactions corrected/resolved within 3 business days of discovery.  Accounts that have inadequate data and require additional research must be removed from the Suspense Listing within 30 days of the transaction suspense date.  

	C.5.6.2.1
	Data Transferred To and From Budget Builder, FASTDATA and Order Writer
	As Required
	Occurrence(s)
	1530
	1530
	1530
	1530
	1530
	DFAS FASTDATA Windows User Manual, Doc. NO. FD-UM-03; DFAS FASTDATA Site Module User's Manual Doc No. FD-UM-04
	Completed within 1 business day of manual or Budget Builder request receipt unless otherwise specified by the TPOC.

	C.5.6.2.2
	FASTDATA and Funding Documents Prepared
	As Required
	Occurrence(s)
	2550
	2550
	2550
	2550
	2550
	DFAS FASTDATA Site Module User's Manual Doc No. FD-UM-04; NAVCOMPT Manual Vol 3; DOD 7000.14R
	FASTDATA documents prepared within 2 business days of receipt of request from the TPOC, unless otherwise directed.

	C.5.6.2.3
	OPTAR Current Year Reconciliation
	As Required
	Occurrence(s)
	2080
	2080
	2080
	2080
	2080
	DOD 7000.14R, NAVCOMPT Manual Vol 3
	Accounts are reviewed, reconciled and balanced with corrective action taken or initiated weekly.

	C.5.6.2.3
	OPTAR Prior Year Reconciliation
	As Required
	Occurrence(s)
	1200
	1200
	1200
	1200
	1200
	DOD 7000.14R, NAVCOMPT Manual Vol 3
	Accounts are reviewed, reconciled and balanced with corrective action taken or initiated monthly.

	C.5.6.2.4
	Update and Distribute Reimbursable Work Order Report  (current and prior year reimbursable)
	As Required
	Occurrence(s)
	36
	36
	36
	36
	36
	DOD 7000.14R; NAVCOMPT Manual Vol 3
	Verify accounts for accuracy within 5 days after official end-of-month close out.

	C.5.6.3.1
	Routine Budgetary Analysis Completed
	As Required
	Occurrence(s)
	156
	156
	156
	156
	156
	Management Direction
	Analysis requested are completed and delivered by established suspense.

	C.5.6.3.1
	Complex Budgetary Analysis Completed
	As Required
	Occurrence(s)
	7
	7
	7
	7
	7
	Management Direction
	Analysis requested are completed and delivered by established suspense.

	C.5.6.3.2
	Annual Budget Submitted
	Annually
	Occurrence(s)
	3
	3
	3
	3
	3
	FMB and SPAWAR Direct Guidance
	Completed within the specified timeframe demanded by SPAWAR and PEO for particular year and budget.  

	C.5.6.3.2
	Annual Budget Adjustments or Written Justification Responses
	As Required
	Occurrence(s)
	10
	10
	10
	10
	10
	FMB and SPAWAR Direct Guidance
	Completed written justifications by COB on day of notification of higher-level budget adjustment requests.  Completed adjustments to budget exhibits within established suspense, within 3 days of notification.  

	C.5.6.3.3
	Completed and Approved Funding Requests
	As Required
	Occurrence(s)
	3050
	3050
	3050
	3050
	3050
	Title 31 U.S.C. 1517; Title 31 U.S.C. 1301a; DOD 7000.14R, Vol3, 4 and 14; Fiscal Law Regulations
	Completed by COB within 2 days of receipt of request.  

	C.5.6.3.4
	POM/PR Submission
	Annually
	Occurrence(s)
	1
	1
	1
	1
	1
	SPAWAR, Navy POM/PR Guidance, DOD FMR
	Completed within the specified timeframe demanded by SPAWAR/ PEO for particular year.  

	 C.5.6.3.5
	Mid-Year Review Submission
	Annually
	Occurrence(s)
	1
	1
	1
	1
	1
	SPAWAR/PEO Guidance 


	Completed within the specified timeframe demanded by SPAWAR /PEO for particular year

	C.5.7.1.1
	Accept and verify returns
	Annually
	Occurrence(s)
	1200
	1200
	1200
	1200
	1200
	Management Direction
	Process-out receipt within 1 hour of arrival, and provide copy to TPOC within 2 business days.

	C.5.7.1.2
	Issue Items

Exchange items
	Annually

Annually
	Occurrence(s)

Occurrence(s)
	1500

100
	1500

100
	1500

100
	1500

100
	1500

100
	Management Direction
	Issue items within 2 hours of accepting orders; Exchange items within 2 hours; Provide a copy to the TPOC within 2 business days

	C.5.7.1.3
	Process requests

Process receipts

Process returns

Process cancellations

Process follow-ups

Process modifications

Process catalog builds

Process issues

Deliver bulk orders
	Daily

Daily

Daily

Daily

Daily

Daily

Daily

Daily

Weekly
	Occurrence(s)

Occurrence(s)

Occurrence(s)

Occurrence(s)

Occurrence(s)

Occurrence(s)

Occurrence(s)

Occurrence(s)

Occurrence(s)
	4

4

1

1

4

1

1

4

4
	4

4

1

1

4

1

1

4

4
	4

4

1

1

4

1

1

4

4
	4

4

1

1

4

1

1

4

4
	4

4

1

1

4

1

1

4

4
	Management Direction
	Process within 1 work day of receipt

	C.5.7.1.4
	Maintain and review stock levels
	Monthly
	Occurrence(s)
	12
	12
	12
	12
	12
	Management Direction
	Maintain stock level at a minimum of 90 %

	C.5.7.1.5
	Provide customers with technical assistance

Provide Cost Estimate of items to customers
	Annually

Annually
	Occurrence(s)

Occurrence(s)
	260

100
	260

100
	260

100
	260

100
	260

100
	Management Direction
	Technical assistance provided within 2 work days of request

Cost estimates are prepared within 2 work days

	C.5.7.1.6
	Process RODs for discrepancies of items received and items ordered
	Annually
	Occurrence(s)
	3
	3
	3
	3
	3
	Management Direction
	Process ROD within 45 minutes of discrepancy notification

	C.6.7.1.6
	Verify Shipment
	Weekly
	Occurrence(s)
	5
	5
	5
	5
	5
	Management Direction
	Shipment processed within 3 hours of delivery

	C.5.7.2.1
	Store equipment
	Annually
	Occurrence(s)
	3500
	3500
	3500
	3500
	3500
	Management Direction
	Ship IAW date in disposition instructions

	C.5.7.2.2
	Process inbound freight shipments
	Annually
	Occurrence(s)
	3500
	3500
	3500
	3500
	3500
	Management Direction
	Inspect 100 % of all incoming freight

	C.5.7.2.3
	Process Shipment Forms
	Weekly
	Occurrence(s)
	5
	5
	5
	5
	5
	Management Direction
	Process within 3 work day of receipt

	C.5.7.2.3
	Ship Freight
	Weekly
	Occurrence(s)
	5
	5
	5
	5
	5
	Management Direction
	Process within 3 work day of receipt

	C.5.7.3
	Office/local moves
	Annually
	Occurrence(s)
	60
	60
	60
	60
	60
	Management Direction
	Process moves within 72 hours of notification.  Cost estimates provided Government within 2 work days of request

	C.5.7.4
	Provide monthly odometer readings
	Monthly
	Occurrence(s)
	12
	12
	12
	12
	12
	FB 55-1, para 25
	Submit to GSA monthly by the 10th day of the month

	C.5.7.4
	Respond to GSA fleet management queries
	Annually
	Occurrence(s)
	5
	5
	5
	5
	5
	Current GSA Bulletin (s) FPMR-G-203
	Respond within 2 hours of request



	C.5.7.4
	Maintain TMP vehicles
	Annually
	Occurrence(s)
	4
	4
	4
	4
	4
	Current GSA Bulletin (s) FPMR-G-203
	Guidance and Regulations

Maintain 95% operational readiness

	C.5.7.4
	Initiate maintenance and service
	Annually
	Occurrence(s)
	4
	4
	4
	4
	4
	Current GSA Bulletin (s) FPMR-G-203
	Take vehicles for maintenance when scheduled

	C.5.7.4
	Coordinate wrecker services for disabled GSA vehicles
	Annually
	Occurrence(s)
	1
	1
	1
	1
	1
	Current GSA Bulletin (s) FPMR-G-203
	Contact commercial wrecker service within 30 minutes of notification

	C.5.7.4
	Maintain database
	Monthly
	Occurrence(s)
	12
	12
	12
	12
	12
	FB 55-1, para 25
	Maintain logbooks at 90% accuracy

	C.5.7.4
	Account and issue fleet credit cards
	Annually
	Occurrence(s)
	1
	1
	1
	1
	1
	FB 55-1
	Inventory completed by suspense date

	C.5.7.4
	Submit Lost/Stolen Report
	Annually
	Occurrence(s)
	1
	1
	1
	1
	1
	FB 55-1
	Inventory completed by suspense date

	C.5.7.4.1
	Provide forklift training courses

     4 hour refresher

     8 hour initial
	Annually

Annually
	Occurrence(s)

Occurrence(s)
	1

1
	1

1
	1

1
	1

1
	1

1
	Occupational Safety and Health Administration (OSHA)
	Conducted with 2 working days of due date

Conducted at least 1 working day before assignment of duties involving forklift driving

	C.5.7.4.2
	Administer Defensive Driving Courses
	Annually
	Occurrence(s)
	1
	1
	1
	1
	1
	Management Direction
	Course conducted within 2 working days of due date

	C.5.7.5
	Replicate compact disks
	Annually
	Occurrence(s)
	7000
	7000
	7000
	7000
	7000
	Management Direction
	100% of disks are readable

	C.5.7.6
	Facilities Engineer and Manager
	Annually
	Occurrence(s)
	252
	252
	252
	252
	252
	Management Direction
	Coordinate Facility Maintenance actions with UNO Facilities representatives with 1 work day of request.

	C.5.9
	Provide Messenger Service
	Annually
	Occurrence(s)
	252
	252
	252
	252
	252
	Management Direction
	Initiated within 10 minutes of request.    

	C.5.9
	Maintain Seating Charts/Locator Information
	Annually
	Occurrence(s)
	252
	252
	252
	252
	252
	Management Direction
	Completed within 1 day of personnel relocations.    

	C.5.9
	Check In/Check Out Personnel
	As Required
	Occurrence(s)
	252
	252
	252
	252
	252
	Management Direction
	

	C.5.9
	Update Personnel Information Database
	Annually
	Occurrence(s)
	252
	252
	252
	252
	252
	Management Direction
	Completed within 1 day of personnel relocations.    

	C.5.9
	Produce Command Recall List
	As Required
	Occurrence(s)
	2
	2
	2
	2
	2
	SPAWARINFOTECHCENINST 3440.1A
	Publish updated Command recall bills as directed by the TPOC.    

	C.5.9
	Copies Made
	As Required
	Occurrence(s)
	252
	252
	252
	252
	252
	Management Direction
	Perform copying required within 1 day of receipt of request.

	C.5.9
	Process Mail
	As Required
	Occurrence(s)
	252
	252
	252
	252
	252
	Management Direction
	Processed no later than 1300 daily.

	C.5.9
	Requests/Inquiries Addressed
	As Required
	Occurrence(s)
	252
	252
	252
	252
	252
	Management Direction
	Respond within 2 hours of receipt

	C.5.9
	Scheduling Meetings and Conferences
	As Required
	Occurrence(s)
	5148
	5148
	5148
	5148
	5148
	Management Direction
	Scheduled within 3 days of request

	C.5.9
	Take Phone Messages
	As Required
	Occurrence(s)
	1910
	1910
	1910
	1910
	1910
	Management Direction
	Document message and pass to pertinent person

	C.5.9
	Send Facsimiles
	As Required
	Occurrence(s)
	2124
	2124
	2124
	2124
	2124
	Management Direction
	Sent within 1 hour of request

	C.5.9
	Route Correspondence
	As Required
	Occurrence(s)
	1095
	1095
	1095
	1095
	1095
	Management Direction
	Recorded in Log and Routed within 30 minutes

	C.5.9
	Send Email
	As Required
	Occurrence(s)
	3040
	3040
	3040
	3040
	3040
	Management Direction
	Sent within 30 minutes of request

	C.5.9
	Receive Email
	As Required
	Occurrence(s)
	9622
	9622
	9622
	9622
	9622
	Management Direction
	Read within 3 hours of receipt

	
	
	
	
	
	
	
	
	
	

	

	C.5.9
	Purchase Requests Processed
	As Required
	Occurrence(s)
	30
	30
	30
	30
	30
	Management Direction
	Process purchase request upon receipt.  Any purchase request with inadequate data and requiring additional research will be performed by COB.

	C.5.9
	Respond to Status Requests
	As Required
	Occurrence(s)
	252
	252
	252
	252
	252
	Management Direction
	Research and response to status must be performed in 1 business day.

	C.5.9
	Supplies Ordered
	As Required
	Occurrence(s)
	24
	24
	24
	24
	24
	Management Direction
	Submit order within 2 hours of receipt of request.

	C.5.9
	Facilities Maintenance Requested
	As Required
	Occurrence(s)
	252
	252
	252
	252
	252
	Management Direction
	Submit order within 2 hours of receipt of request.

	C.5.9
	Track Hardware
	As Required
	Occurrence(s)
	252
	252
	252
	252
	252
	Management Direction
	Inventory tracking database updated within 1 working day of changes

	C.5.9
	Track Software
	As Required
	Occurrence(s)
	252
	252
	252
	252
	252
	Management Direction
	Inventory tracking database updated within 1 working day of changes

	C.5.9
	Setup Legacy Hardware
	As Required
	Occurrence(s)
	252
	252
	252
	252
	252
	Management Direction
	System provided within 1 working day of request

	C.5.9
	Maintain Document Library
	As Required
	Occurrence(s)
	252
	252
	252
	252
	252
	Management Direction
	Changes posted within 2 working days of receipt of change

	C.5.9
	Develop Workflow Processes
	As Required
	Occurrence(s)
	252
	252
	252
	252
	252
	Management Direction
	Draft document approved with no more than 2 revisions

	C.5.9
	Document "as is" workflow
	As Required
	Occurrence(s)
	252
	252
	252
	252
	252
	Management Direction
	Processes documented within 1 year of contract start date

	C.5.9.1
	Coordinate Travel Arrangements
	As Required
	Occurrence(s)
	191
	191
	191
	191
	191
	Draft SPAWARINFOTECHCENINST

Joint Travel Regulations VOL 2 Civilians, JFTR Vol 1 Military Federal Travel Regulations 41 CFR 301
	Completed and delivered to employees 2 business days before departure date.

	
	
	
	
	
	
	
	
	
	
	

	C.5.9.1
	Forward Travel Claims
	As Required
	Occurrence(s)
	191
	191
	191
	191
	191
	Draft SPAWARINFOTECHCENINST, FMR VOL 9, CHPT 3, Joint Travel Regulations VOL 2 Civilians, JFTR Vol 1 Military, Federal Travel Regulations 41 CFR 301
	Reviewed and submitted 2 business days from receipt.

	
	
	
	
	
	
	
	
	
	
	

	C.5.9.2
	Maintain Current Year Command Files
	As Required
	Occurrence(s)
	252
	252
	252
	252
	252
	SECNAVINST 5212.5D, SECNAVINST 5210.11D, SPAWARINFOTECHCENINST 5216.1, SECNAV 5216.5D
	Establish and maintain Command files.  File completed correspondence by the end of  the week generated.

	
	
	
	
	
	
	
	
	
	
	

	C.5.9.2
	Review and Complete Disposition of Command Records and Files
	Annually
	Occurrence(s)
	1
	1
	1
	1
	1
	SECNAVINST 5212.5D, SECNAVINST 5210.11D, SPAWARINFOTECHCENINST 5216.1, SECNAVINST 5216.5D, Records Management by Federal Agencies, 44 U.S.C. Chapter 31, Disposal of Records, 44 U.S.C. Chapter 13, 36 Code of Federal Regulations (CFR), Chapter XII Subchapter B, United States Navy Regulations 1990, Article 1127
	Review Command files/records for retention, destruction or shipment within 1 month of end of calendar year.

	
	
	
	
	
	
	
	
	
	
	

	C.5.9.2
	Review Files/Records
	Annually
	Occurrence(s)
	1
	1
	1
	1
	1
	SECNAVINST 5212.5D, SECNAVINST 5210.11D, SPAWARINFOTECHCENINST 5216.1, SECNAVINST 5216.5D, Records Management by Federal Agencies, 44 U.S.C. Chapter 31, Disposal of Records, 44 U.S.C. Chapter 13, 36 Code of Federal Regulations (CFR), Chapter XII Subchapter B, United States Navy Regulations 1990, Article 1127
	Review Command files and records for retention, destruction or shipment within 1 month of end of calendar year.

	
	
	
	
	
	
	
	
	
	
	

	C.5.9.2
	Ship, Maintain, and Dispose of Records
	Annually
	Occurrence(s)
	1
	1
	1
	1
	1
	SECNAVINST 5212.5D, SECNAVINST 5210.11D, SPAWARINFOTECHCENINST 5216.1, SECNAVINST 5216.5D, Records Management by Federal Agencies, 44 U.S.C. Chapter 31, Disposal of Records, 44 U.S.C. Chapter 13, 36 Code of Federal Regulations (CFR), Chapter XII Subchapter B, United States Navy Regulations 1990, Article 1127
	Records shipped to Federal Records Center, destroyed, or moved to Command Holding Area within 1 week of receipt from department.

	
	
	
	
	
	
	
	
	
	
	

	C.5.9.3
	Reproduction of Documentation
	As Required
	Occurrence(s)
	45
	45
	45
	45
	45
	NAVPUBINST 5600.44D, DODD 5330.3
	Reproduce documentation as requested within time requirement provided by the TPOC

	
	
	
	
	
	
	
	
	
	
	

	C.5.9.3
	Obtain Approval for Purchasing Reproduction Services
	As Required
	Occurrence(s)
	6
	6
	6
	6
	6
	NAVPUBINST 5600.44D, DODD 5330.3
	Produce DD Form 282 within 1 day of receiving printing request

	
	
	
	
	
	
	
	
	
	
	

	C.5.9.3
	Pickup and Distribute Printing
	As Required
	Occurrence(s)
	6
	6
	6
	6
	6
	NAVPUBINST 5600.44D, DODD 5330.3
	When notified of completion by DAPS, pickup and distribute within 1 day of notification

	
	
	
	
	
	
	
	
	
	
	

	C.5.9.3
	Provide Actual Cost
	As Required
	Occurrence(s)
	6
	6
	6
	6
	6
	NAVPUBINST 5600.44D, DODD 5330.3
	Provided to Financial Management within 1 day of receipt

	
	
	
	
	
	
	
	
	
	
	

	C.5.9.4
	Prepare Annual History
	Annually
	Occurrence(s)
	1
	1
	1
	1
	1
	OPNAVINST 5750.12G
	Submitted prior to 1 Mar each year

	
	
	
	
	
	
	
	
	
	
	

	C.5.9.5
	DD Form 1556s Processed
	As Required
	Occurrence(s)
	18
	18
	18
	18
	18
	Management Direction
	Process training request forms within 3 days of receipt.

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	C.5.9.6
	Acquisition support
	As Required
	Occurrence(s)
	4
	4
	4
	4
	4
	Management Direction
	Identifying cost saving efficiencies to Project Manager and Provide an analysis and recommendation within 15 days of receipt of the tasking. 

	C.5.10
	Service Request Resolved
	As Required
	Occurrence(s)
	252
	252
	252
	252
	252
	Site Concurrence Memorandum, NMCI Execution Plan October 5, 2001
	Completed within one business day of receipt

	
	
	
	
	
	
	
	
	
	
	

	C.5.10
	All SITC User Seats Recorded
	Weekly
	Occurrence(s)
	52
	52
	52
	52
	52
	Site Concurrence Memorandum, NMCI Execution Plan October 5, 2001
	Records updated by COB of the last day of each workweek.

	
	
	
	
	
	
	
	
	
	
	

	C.5.10
	Legacy System Turn-Ins
	Weekly
	Occurrence(s)
	52
	52
	52
	52
	52
	Site Concurrence Memorandum, NMCI Execution Plan October 5, 2001
	Listing of seats to be turned in provided to NMCI POC by COB of the last day of each workweek.

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	C.5.11.1
	Correspondence and Documents Processed
	Annually
	Occurrence(s)
	290
	290
	290
	290
	290
	SECNAV 5216.5D/SPAWARITC 5216.1
	Routine documents and correspondence completed within 3 business days from receipt of original unless otherwise directed by the TPOC.

	
	
	
	
	
	
	
	
	
	
	

	C.5.11.2
	Presentation Preparations
	Annually
	Occurrence(s)
	110
	110
	110
	110
	110
	SECNAV 5216.5D/SPAWARITC 5216.1
	Media ready NLT 5 hours before presentation

	
	
	
	
	
	
	
	
	
	
	

	C.5.11.3
	Filing Correspondence
	Annually
	Occurrence(s)
	252
	252
	252
	252
	252
	SECNAV 5216.5D/SPAWARITC 5216.1
	Correspondence filed within 1 day of finalizing.

	
	
	
	
	
	
	
	
	
	
	

	C.5.12
	Mandatory Training
	As Required
	Occurrence(s)
	7
	7
	7
	7
	7
	Draft SPAWARINFOTECHCENINST 12410.1, HRONOLAINST 12410.1
	Coordinated within specified deadlines.  

	
	
	
	
	
	
	
	
	
	
	

	C.5.12
	Web-Based Training Notification
	Weekly
	Occurrence(s)
	52
	52
	52
	52
	52
	Management Direction
	Coordinated within specified deadlines.  

	
	
	
	
	
	
	
	
	
	
	

	C.5.12
	Training Request Documentation
	As Required
	Occurrence(s)
	100
	100
	100
	100
	100
	Management Direction
	SPAWARINFOTECHCEN Form 12410/1 requests verified and forwarded NLT one business day upon reception.  Once received and signed from Training Officer and Comptroller, payment made NLT one business day

	
	
	
	
	
	
	
	
	
	
	

	C.5.12
	Training Completion Documentation
	As Required
	Occurrence(s)
	100
	100
	100
	100
	100
	Management Direction
	Completion documents processed within 4 days of completion of training

	
	
	
	
	
	
	
	
	
	
	

	C.5.12
	Emergent Training Sessions
	As Required
	Occurrence(s)
	4
	4
	4
	4
	4
	OPNAVINST 5100.23F
	Training conducted per OPNAVINST 5100.23F

	
	
	
	
	
	
	
	
	
	
	

	C.5.13
	Internal and External Media
	As Required
	Occurrence(s)
	252
	252
	252
	252
	252
	SITC's Communications Plan document
	2 Hours after Government Approval

	
	
	
	
	
	
	
	
	
	
	

	C.5.13
	Provide program website management
	As Required
	Occurrence(s)
	252
	252
	252
	252
	252
	Management Direction
	Training/access requests responded to within 3 hours of receipt

	C.5.13
	Manage program website content
	As Required
	Occurrence(s)
	252
	252
	252
	252
	252
	Management Direction
	Required changes posted within 3 hours of receipt

	C.5.13
	Define program website User roles and regulations
	As Required
	Occurrence(s)
	252
	252
	252
	252
	252
	Management Direction
	Processes documented within 1 year of contract start date

	C.5.14.1
	Functional Requirements Documented
	As Required
	Occurrence(s)
	700
	820
	940
	1060
	1180
	Management Direction
	100% of Identified Requirements Documented

	
	
	
	
	
	
	
	
	
	
	

	C.5.14.2
	Content Management Solution Developed
	As Required
	Occurrence(s)
	4
	4
	4
	4
	4
	Management Direction
	80% of requirements incorporated into solution.

	
	
	
	
	
	
	
	
	
	
	

	C.5.14.2
	Content Management Solution Implemented
	As Required
	Occurrence(s)
	2
	2
	2
	2
	2
	Management Direction
	100% of TPOC approved solutions implemented.

	
	
	
	
	
	
	
	
	
	
	

	C.5.14.2
	Content Management Solution Maintained
	As Required
	Occurrence(s)
	2
	2
	2
	2
	2
	Management Direction
	100% of published content managed

	
	
	
	
	
	
	
	
	
	
	

	C.5.14.3
	Internal Intranet Site Developed
	As Required
	Occurrence(s)
	2
	2
	2
	2
	2
	Management Direction. IEEE Standards and Guidance
	Deliver a single point of access and reference capability for all SITC published content and other knowledge sources, assets and tools.

	
	
	
	
	
	
	
	
	
	
	

	C.5.14.3
	SITC Internal Intranet Deployed
	As Required
	Occurrence(s)
	2
	2
	2
	2
	2
	Management Direction. IEEE Standards and Guidance
	Deliver a single point of access and reference capability for all SITC published content and other knowledge sources, assets and tools.

	
	
	
	
	
	
	
	
	
	
	

	C.5.14.3
	Internal Intranet Site Maintained
	As Required
	Occurrence(s)
	2
	2
	2
	2
	2
	Management Direction. IEEE Standards and Guidance
	Deliver a single point of access and reference capability for all SITC published content and other knowledge sources, assets and tools.

	
	
	
	
	
	
	
	
	
	
	

	C.5.14.3
	External Intranet Site Developed
	As Required
	Occurrence(s)
	2
	2
	2
	2
	2
	Management Direction. IEEE Standards and Guidance
	Deliver a single point of access and reference capability for all SITC published content and other knowledge sources, assets and tools.

	
	
	
	
	
	
	
	
	
	
	

	C.5.14.3
	External Intranet Site Maintained
	As Required
	Occurrence(s)
	2
	2
	2
	2
	2
	Management Direction. IEEE Standards and Guidance
	Deliver a single point of access and reference capability for all SITC published content and other knowledge sources, assets and tools.

	
	
	
	
	
	
	
	
	
	
	

	C.5.14.3.1
	Web Pages Developed and Modified
	As Required
	Pages
	130
	210
	290
	300
	300
	Management Direction. IEEE Standards and Guidance
	100% of requirements incorporated into web pages

	
	
	
	
	
	
	
	
	
	
	

	C.5.14.3.1
	Web Pages Deleted
	As Required
	Pages
	12
	12
	12
	12
	12
	Management Direction
	100% of requests for deletion accomplished without disrupting other links and pages.

	
	
	
	
	
	
	
	
	
	
	

	C.5.14.3.1
	Web Pages Populated With Current Information
	As Required
	Pages
	130
	210
	290
	300
	300
	Management Direction
	Web pages contain 100% of accessible SITC content and links published within projected time frames without causing disruption to other links and pages.

	
	
	
	
	
	
	
	
	
	
	

	C.5.14.3.2
	Classification Structure Developed and Implemented
	As Required
	Structures
	2
	2
	2
	2
	2
	Management Direction
	Taxonomy contains classification categories to list 100% of approved content for publication.

	
	
	
	
	
	
	
	
	
	
	

	C.5.14.3.2
	Taxonomy Categories Maintained
	As Required
	Categories
	150
	200
	225
	250
	250
	Management Direction
	Taxonomy contains classification categories to list 100% of approved content for publication.

	
	
	
	
	
	
	
	
	
	
	

	C.5.14.4.1
	Technology and Configuration Implemented
	As Required
	Occurrence(s)
	2
	2
	2
	2
	2
	Management Direction. IEEE Standards and Guidance
	Technologies implemented within negotiated time frames, and meet 100% implementation requirements.

	
	
	
	
	
	
	
	
	
	
	


	C.5.14.4.1
	New Technology Administered
	As Required
	Occurrence(s)
	2
	2
	2
	2
	2
	Management Direction. IEEE Standards and Guidance
	Provide targeted users with access to technology and guidance on technology use within the negotiated time frame.



	
	
	
	
	
	
	
	
	
	
	

	C.5.14.4.2
	Research and Analysis Conducted
	As Required
	Occurrence(s)
	52
	52
	52
	52
	52
	Management Direction
	Researched 100% of customer requests.

	
	
	
	
	
	
	
	
	
	
	

	C.5.14.4.3
	Research and Analysis Documentation Submitted to TPOC
	As Required
	Occurrence(s)
	52
	52
	52
	52
	52
	Management Direction. IEEE Standards and Guidance
	Findings and recommendations submitted in accordance with a negotiated deadline

	
	
	
	
	
	
	
	
	
	
	

	C.5.15
	DITSCAP Compliance
	Bi-annually
	Occurrence(s)
	4
	4
	4
	4
	4
	DoD 8510.1-M, DoDI 5200.40, NAVSO P-5239-08
	DITSCAP compliance maintained on 100% of SITC programs

	
	
	
	
	
	
	
	
	
	
	

	C.5.15
	Perform Network Modifications
	As Required
	Occurrence(s)
	12
	12
	12
	12
	12
	DoD 8510.1-M, DoDI 5200.40, NAVSO P-5239-08
	Configuration reviewed annually  to ensure that network security is not degraded.  

	
	
	
	
	
	
	
	
	
	
	

	C.5.15
	Continuous Reviews
	As Required
	Occurrence(s)
	12
	12
	12
	12
	12
	DoD 8510.1-M, DoDI 5200.40, NAVSO P-5239-08
	Review programs on continuous basis for continued DITSCAP compliance.  

	
	
	
	
	
	
	
	
	
	
	

	C.5.15.1
	Review Log Files
	As Required
	Occurrence(s)
	252
	252
	252
	252
	252
	DoD 8510.1-M, DoDI 5200.40, NAVSO P-5239-08
	Analyze relevant data and prepare incident report within 1 day of incident.

	
	
	
	
	
	
	
	
	
	
	

	C.5.15.1
	INFOCON Procedures
	As Required
	Occurrence(s)
	252
	252
	252
	252
	252
	DoD 8510.1-M, DoDI 5200.40, NAVSO P-5239-08
	INFOCON procedures updated within 1 day of hardware/software change

	
	
	
	
	
	
	
	
	
	
	

	C.5.15.2
	Process Visitor Requests
	Daily
	Occurrence(s)
	10,000
	10,000
	10,000
	10,000
	10,000
	DoD 8510.1-M, DoDI 5200.40, NAVSO P-5239-08
	Process each visitor per SPAWAR ITC Installation Security Plan and as directed by the Director of Security.

	
	
	
	
	
	
	
	
	
	
	

	C.5.15.2
	Process requests for and issue security badges to permanent personnel and visitors.
	Daily
	Occurrence(s)
	11,000
	11,000
	11,000
	11,000
	11,000
	DoD 8510.1-M, DoDI 5200.40, NAVSO P-5239-08
	Process each request and issue security badges per SPAWAR ITC Installation Security Plan and as directed by the Director of Security.

	
	
	
	
	
	
	
	
	
	
	

	C.5.15.2
	Maintain records on all visitors
	Daily
	Occurrence(s)
	10,000
	10,000
	10,000
	10,000
	10,000
	DoD 8510.1-M, DoDI 5200.40, NAVSO P-5239-08
	Maintain records for review.

	
	
	
	
	
	
	
	
	
	
	

	C.5.16
	Customer Service
	As Required
	Occurrence(s)
	252
	252
	252
	252
	252
	Management Direction
	Resolve issues within 3 working days.

	
	
	
	
	
	
	
	
	
	
	

	C.5.16
	Review Program Artifacts
	As Required
	Occurrence(s)
	252
	252
	252
	252
	252
	Management Direction
	Review completed within 5 working days

	
	
	
	
	
	
	
	
	
	
	

	C.5.16
	Reports
	As Required
	Occurrence(s)
	252
	252
	252
	252
	252
	Management Direction
	Not later than 5 working days following review

	
	
	
	
	
	
	
	
	
	
	

	C.5.16
	Provide an established and documented set of Quality Assurance guidelines
	Semi-annual
	Occurrence(s)
	2
	2
	2
	2
	2
	IV&V guidelines
	Compliant with SEI-CMM, or IEEE guidelines, and DoD Guidance

	
	
	
	
	
	
	
	
	
	
	

	C.5.16
	Implement a continuous improvement program
	Semi-annual
	Occurrence(s)
	2
	2
	2
	2
	2
	Management Direction
	Processes which show actual improvement

	
	
	
	
	
	
	
	
	
	
	

	C.5.16
	Tracking System
	Semi-annual
	Occurrence(s)
	2
	2
	2
	2
	2
	Management Direction
	Verify that the products of each phase comply with previous phase requirements and record in tracking system NLT 1 day after completion of a phase

	C.5.16
	Develop/Maintain Quality Assurance Plan
	As Required
	Occurrence(s)
	252
	252
	252
	252
	252
	SITC Assure Quality Process
	Plan delivered within 5 working days of negotiated delivery date

	C.5.16
	Quality Assurance Audit
	Semi-annual
	Occurrence(s)
	2
	2
	2
	2
	2
	SEI CMM, Defense Acquisition Guidebook, IEEE 12207, ISO 9001, SITC Assure Quality Process
	Audit performed based upon Government Request; Semi Annually per project, with a minimum of six projects

	C.5.16
	Quality Assurance Report
	Semi-annual
	Occurrence(s)
	2
	2
	2
	2
	2
	SITC Assure Quality Process
	Report delivered within 10 working days after completion of audit

	C.5.16
	Defect Report
	As Required
	Occurrence(s)
	12
	12
	12
	12
	12
	SITC Assure Quality Process
	Report delivered no later than the 10th of each month

	C.5.17
	Develop/Maintain CM Plan
	As Required
	Occurrence(s)
	252
	252
	252
	252
	252
	SITC Manage Configuration Process
	Plan delivered within 5 working days of negotiated delivery date

	C.5.17
	Create/Maintain CM environment
	As Required
	Occurrence(s)
	252
	252
	252
	252
	252
	SITC Manage Configuration Process
	CM library configured to support each project's environment

	C.5.17
	Develop/Provide Training on Automated CM Tool
	Semi-annual
	Occurrence(s)
	2
	2
	2
	2
	2
	SITC Manage Configuration Process
	Semi-annual training for CM Tool conducted

	C.5.17
	Configuration Item Identification
	As Required
	Occurrence(s)
	252
	252
	252
	252
	252
	SITC Manage Configuration Process
	All configurable items identified

	C.5.17
	Configuration Item Status Accounting
	Quarterly
	Occurrence(s)
	4
	4
	4
	4
	4
	SITC Manage Configuration Process
	Status of all items under configuration confirmed

	C.5.17
	Manage Baseline and Releases
	As Required
	Occurrence(s)
	252
	252
	252
	252
	252
	SITC Manage Configuration Process
	No more than twice a year, baseline errors released to production

	C.5.17
	Manage Change Request
	As Required
	Occurrence(s)
	252
	252
	252
	252
	252
	SITC Manage Configuration Process
	Document all change request for Configuration Control Board/Management Review

	C.5.18
	Computer Operations Support
	Daily
	Occurrence(s)
	252
	252
	252
	252
	252
	See Escalation chart in PWS.
	Provide computer operations support 24/7 days

	C.5.18
	Media Storage Library
	Daily
	Occurrence(s)
	252
	252
	252
	252
	252
	SPAWARINFOTECHCEN Resource Mgt Dept. Procedures
	Provide and maintain an onsite and offsite (disaster ready) media storage library.

	C.5.18
	Maintenance coordination
	As Required
	Occurrence(s)
	252
	252
	252
	252
	252
	See Escalation chart in PWS.
	Monitor and schedule preventive or corrective maintenance for all computer facility equipment.

	C.5.18.1
	System Administration
	Daily
	Occurrence(s)
	252
	252
	252
	252
	252
	None
	Management of Server resources

	C.5.18.1
	Network Management
	Daily 
	Occurrence(s)
	252
	252
	252
	252
	252
	None
	Monitor and control supported network devices.

	C.5.18.1
	Help Desk and Problem Management
	Daily 
	Occurrence(s)
	252
	252
	252
	252
	252
	None
	Creation, tracking, and resolution of support requests, rule based escalation.

	C.5.18.1
	Classify Service requests
	Daily
	Occurrence(s)
	252
	252
	252
	252
	252
	See Escalation chart in PWS.
	Resolve issues within designated time allotted for resolution.

	C.5.19
	Track and prioritize trouble reports
	As Required
	Occurrence(s)
	11,000
	11,000
	11,000
	11,000
	11,000
	See Escalation chart in PWS.
	Keep Trouble Ticket System constantly up to date.

	C.5.19
	Resolution of Help Desk support requests
	Daily
	Occurrence(s)
	11,000
	11,000
	11,000
	11,000
	11,000
	See Escalation chart in PWS.
	Respond and resolve support requests timely.

	C.5.19
	Minimize Abandon Rate
	Daily
	Occurrence(s)
	252
	252
	252
	252
	252
	See Escalation chart in PWS.
	Timely customer response

	C.5.21.1
	Multi point Conference Bridge Services Provided
	As Required
	Occurrence(s)
	112
	112
	112
	112
	112
	Management Direction
	Connectivity established 10 minutes before scheduled time

	C.5.21.2
	Multi-point Conference Scheduled
	As Required
	Occurrence(s)
	488
	488
	488
	488
	488
	Management Direction
	Connectivity established 10 minutes before scheduled time

	C.5.21.2
	Monthly Reports provided and Filed
	As Required
	Occurrence(s)
	488
	488
	488
	488
	488
	Management Direction
	Confirmation within 10 minutes of scheduling

	C.5.21.2
	Schedule Conference Rooms
	As Required
	Occurrence(s)
	600
	600
	600
	600
	600
	Management Direction
	Scheduled within 3 hours of request

	C.5.21.3
	Provide Training to customers
	As Required
	Occurrence(s)
	12
	12
	12
	12
	12
	Management Direction
	Report provided within 4 working days of month end

	C.5.21.3
	Provide Training to customers
	As Required
	Occurrence(s)
	100
	100
	100
	100
	100
	Management Direction
	Training provided within 3 working days of request

	C.5.21.3
	Training Surveys Provided
	As Required
	Occurrence(s)
	100
	100
	100
	100
	100
	Management Direction
	Surveys provided within 3 working days of completion of training

	C.5.21.4
	Provide Technical Support for Problem Resolution
	As Required
	Occurrence(s)
	75
	75
	75
	75
	75
	Management Direction
	Assistance provided within 15 minutes of request
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