Task Direction Letter 03-03
Under Contract N00039-99-C-3104

Statement of Work Reference 3.1 through 4.0

TITLE:  Naval Network & Space Operations Command (NNSOC) Fleet NOC FSET Support

CONTRACT LINE ITEM:  0013,  0014 and 0015

PERIOD OF PERFORMANCE:  1 January 03 through 31 December 03

Task Requirements:  The U.S. Navy, since 1996, has taken the lead in an initiative to implement and operate globally-based system of Network Operations Centers (NOCs).  These centers have been structured to provide seamless Internet Protocol (IP) data communications and information services for U.S. Naval Forces ashore and afloat, as well as for Navy-hosted Joint and non-Naval commands and headquarters.  The system consists of four NOCs located at Unified Atlantic Region NOC (UARNOC), Pacific Region NOC (PRNOC), European Central Region NOC (ECRNOC), and Indian Ocean Region NOC (IORNOC).  

The goals of each of the Navy NOCs include:

a. provision of reliable, scaleable, seamless connectivity between ships and shore and among the    theaters of operations,

b. maintenance of effective, cohesive and standardized network management,

c. maintenance of standard Concepts of Operations (CONOPS) and functional hardware and software modules, and

d. provide standardized training of NOC operators and maintenance personnel for integration of upgrades and modifications.

Each NOC/IORNOC must be ready to support Fleet/Joint exercises and operations.  Personnel required to accomplish this include a combination of on-site engineers and technicians working within the NOC facilities, augmented on an ad hoc basis by a qualified and competent offsite engineering and training staff.  It is important that on-site engineering and technical support personnel be prepared to integrate new hardware, software, connectivity capabilities and provide training to NOC operators.  Thus each center can effectively and independently implement and maintain IP connectivity and remain abreast of the latest commercial and government Information Technology (IT) systems and processes.

The contractor shall  also provide technical support for existing Navy C4ISR systems afloat or ashore as follows:   (1) installation and upgrade support from approximately eighteen months prior to installations or upgrades through six months after the installation or upgrades.  (2) In theater support. The contractor shall provide teams of dedicated CONUS experts for the required support.  The contractor shall provide teams to support the Commander In chief Pacific Fleet (CINCPACFLT) in Hawaii, Commander in Chief Atlantic Fleet (CINCLANTFLT) in Norfolk VA, commander in Chief Naval Forces Europe (CINCUSNAVEUR) in Naples Italy and Commander Fifth Fleet (COMFIFTHFLT) in Bahrain.  Additionally the contractor shall provide personnel support for Commander Second Fleet (COMSECONDFLT), Commander Third Fleet (COMTHIRDFLT), Commander Sixth Fleet (COMSIXTHFLT), and Commander Seventh Fleet (COMSEVENTHFLT).  

The contractor shall perform the following specific tasks:

a. On-site engineering and technical support for the integration of IT hardware and software upgrades modifications at NOC/JFTOC activities.   The contractor shall provide 4 on-site personnel for UARNOC, PRNOC, and ECRNOC and 3 on-site personnel for IORNOC;
b. On-site support shall provide activity based technical and engineering support for process configuration, and provide recommendations for alternative courses of action to more effectively accomplish the integration of upgrades and modifications;  

c. Provide technical network engineering support for maintenance of the system architecture configuration and systematic baseline to meet the site program objectives;

d. Review on-site design configurations and provide recommendations for improvement or alternative networking strategies, assist in conducting preliminary network testing after integration and configuration of site upgrades and modifications;

e. Work closely with Government site engineering and military personnel to support integration and reconfiguration of site upgrades and modifications in support of the command's oversight and testing mission;

f. Assist with the assigning, registering and monitoring the effective use of IP address for the Navy
g. Provide support for web sites, home pages as part of the total Navy NOC support;

h. Provide technical and engineering support for site upgrades and modifications to site specific CONOPS and make recommendations for the CONOPS, which govern Navy-wide NOC operations;

i. Provide technical support to Joint and Fleet exercises, and provide action reports, which identify potential problems and recommend solutions;

j. Provide network documentation and training as required for Joint Fleet personnel;

k. Provide support the NOC restoral procedures;

l. Provide rapid response for emergent issues;

m. Follow established procedures to ensure all systems are interoperable while providing seamless services during normal operations and contingency situations during communications ship from region to region;

n. Shall be cognizant of ADNS and shipboard networks ;

o. Place of Performance:  UARNOC at NCTAMSLANT Det Hampton Roads, VA; ECRNOC at NCTAM EURCENT; Naples, Italy; PRNOC at NCTAMS PAC Wahiawa, HI; and IRONOC at NCTS Baharain, ASU Baharain.

p. Security/Clearance Requirements:  The contractor personnel will be required to have SCI level clearances.  The Navy NOC effort embraces all facets of Navy/Joint communications and network operations including SI/SAO Electronic Intelligence (ELINT) processing, SI/SAO-level imagery processing, and all-source record message communications processing.  Contractor may be required to access to national-level SI/SAO operational planning documents in order to assess the relative roles and states of security of Navy NOCs in the world-wide network of communications systems in place or under development.  Contractor personnel employed under this task direction may require to access to SCI spaces and information in support of CINC and Navy network, communications, command and control, and intelligence operations.  Specifically, contractor personnel may have SCI access to facilitate interaction with SCI databases and networks such as Red Switch, JDISS, DODISS, and JWICS.  Further, access to SCI operational facilities of the CINCs, the NCTAMS and other Naval and Joint sites is necessary to plan, implement, and monitor  networks and Navy NOCs activated for operations Fleet exercises and demonstrations.   

q. Provide Regional Technical C4I support for SPAWAR systems.

r. Provide Systems Engineering Support to Navy ships in Battle Group from D-20 to deployment plus one month. 

s. Act As End-to-End Systems Engineer for customers..

t. Act As Principal Technical Advisor To customers.

u. Provide Cross Trained, network oriented APPS, RF,etc. personnel.

v. Act as Principal Technical Advisor to the Staff N6 and C4I Superintendent/GBAO

w. Coordinate Trouble shooting Efforts Across the Entire System--"Keyboard to Antenna".

x. Work with users and customers to insure new systems are integrated into the architecture 

y. Provide Front Line Problem Analysis/Resolution.
z. Travel:

	Destination
	#People
	Duration
	Frequency

	UARNOC
	4
	44 weeks
	1 times

	PRNOC
	4
	44 weeks
	1 times

	PRNOC
	4
	44 weeks
	1times

	ECRNOC
	3
	44 weeks
	1 times

	From California, Virginia; and Hawaii to various locations
	3
	6 weeks
	1times


a. Deliverables:

	Deliverable
	Frequency

	Weekly Status Report of Work Performed (NOC format)
	Weekly

	Reports IAW the basic contract (NOC format)
	Monthly

	
	


Task Coordinators:

	Name
	Activity
	Phone Number

	CDR Leslie Quinn
	SPAWAR 04C
	619-524-7993

	Bob Stephenson
	SSCSD D424
	808-471-0859


Description:  This action provides incremental funding for the referenced contract in accordance with the task requirements herein.

Dollars:
The contractor shall notify the Government within five (5) days if the task requires adjustment.  The contractor shall not proceed with any effort under this Task Order, which exceeds funding/LOE limitations when taken together with all previous task orders of the above referenced Contract Line Item.

CONTRACTOR:  This task assignment has been reviewed and no adjustment is required.

Signature (Contractor)
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