STATEMENT of WORK
TESTDIRECTOR SOFTWARE UPGRADE
SAP Requisition 7000010393

1.0 Introduction

The Enterprise Resource Planning (ERP) project at SPAWARSYSCEN San Diego currently uses Mercury
Interactive's software product called Test Director (TD). This is a vital tool for creating, running, and logging
various test and debug scenarios for the ERP project's SAP software environment.

2.0 Scope

The contractor shall provide the required engineering support to upgrade TestDirector software to facilitate the
required enhancements to increase functionality. The contractor shall provide user training in the upgraded
version.

3.0 Technical Requirements
3.1 Initial TestDirector Upgrade Review and Plan

3.1.1 Description
Contractor shall meet with government representatives to discuss overall requirements, review current
configuration, and for planning implementation and training schedules.

3.1.2 Acceptable Quality Level
Contractor shall provide a plan that accurately reflects all steps required for implementing the TestDirector
version 6.0 to 8.0 upgrade.

3.1.3 Method of Tracking Progress
Government personnel responsible for using, maintaining, and admmlstermg TestDirector will review the
implementation plan for realism and accuracy.

3.2 TestDirector Upgrade to Version 8.0

3.2.1 Description

The contractor shall perform all required upgrades to bring the TestDirector application from version 6.0 to 8.0.
The new version shall have increased functionality and will be higher performance, allowing greater ease of use
and more efficient running and debugging of test scenarios. The new version will be web based with software
plug-ins.

3.2.2 Acceptable Quality Level
Contractor shall show that the new version of TestDirector works as implemented.

3.2.3 Method of Tracking Progress




Contractor shall demonstrate all features of the new version of TestDirector to government personnel .
responsible for using, maintaining, and administering this product.

3.3  User and Administrator Training

3.3.1 - Description
The contractor shall perform trammg for TestDirector users and administrators as needed

3.3.2 Acceptable Quality Level
The training for TestDirector users and administrators shall cover all areas required to fully utilize the software.

3.3.3 Method of Tracking Progress
TestDirector users and administrators shall be able to administer and run the software after the training is
complete.

3.4  Knowledge Transfer Support

3.4.1 Description »
The contractor shall perform knowledge transfer for the TestDirector software as needed.

3.42 Acceptable Quality Level
The knowledge transfer for TestDirector software shall cover the administrative and user areas of the software.

3.43 Method of Tracking Progress

Government personnel will have a thorough understanding of how the TestDirector software operates after
knowledge transfer is complete.

4.0 Government Furnished Equipment

None. The contractor will work in the ERP lab and have access to TestDirector data.

5.0 Travel

1 trip, 1 person, 10 days, Landover MD to San Diego, CA and return.

6.0 Other

6.1 Place of Performance

Work is to be performed at SPAWAR Systems Center in San Diego, CA.

6.2 Security

Unclassified.




