STATEMENT OF WORK – Electronic Security Systems

1.0
SCOPE

1.1
GENERAL

The Intelligence and Information Warfare Systems Engineering Department, Code 70, of the Space and Naval Warfare Systems Center Charleston (SPAWARSYSCEN Charleston), in response to initiatives promulgated by the Department of Defense (DOD) and other Government agencies, require engineering development, design, procurement, fabrication, configuration, installation, integration, logistics, maintenance, and life cycle support services for Electronic Security Systems (ESS).  Functional components of the required systems may include management systems (software applications, computers, displays); ground sensors and surveillance (perimeter, interior, seismic, acoustic, magnetic, IR, imagery); information transfer systems (communication systems, radios, wireless, infrastructure, provisions for Network Security (LANs/WANs, routers, hubs)); crisis/consequence management systems; electro-mechanical security devices and subsystems; command, control, communications and intelligence subsystems and peripheral hardware.  These systems will support the operational requirements of high value Navy and other Government activities where security is of high or vital interest.  This Statement of Work (SOW) provides the general guidelines and specific requirements for the performance of these services.  

1.2 SUPPORTED PROGRAMS 

SPAWARSYSCEN Charleston has assigned related ESS programs and special projects to the Force and Infrastructure Protection Engineering Division of the Code 70 Department.  Additional technical areas, which support these ESS programs, include information sharing, crisis management, biometrics, energy management, wireless security technologies, networking and communications.  

1.2.2     Electronic Security Systems.  ESS projects encompass a variety of different types of facilities to include Navy, Marine Corps, other DOD and other Federal customers.  The security requirements for the different customers will vary in scope, magnitude and complexity and will range from minor additions to an existing security system, to large scale integrated base-wide or facility-wide systems. Example component subsystems which may be installed in an integrated manner include:  (1) Intrusion Detection System (IDS);  (2) Access Control System (ACS);  (3) surveillance systems comprised of Closed Circuit Television (CCTV), Forward Looking Infrared (FLIR), and/or acoustic sensors; (3) Relocatable Sensor Systems (RSS);  (4) security focused Command and Control equipment; (5) crisis management systems; (6) smart card technology and biometrics; (7) Chemical, Biological, Radiological, Nuclear & Explosives Facility Protection Systems (CBRNE); (8) anti-swimmer sonar;  (9) personnel alerting systems; (10) secure and non-secure personnel communications systems and (11) LAN/WAN network and telecommunications systems. 

1.3
RANGE OF WORK TO BE PERFORMED

Work under this Contract will include the following range of tasks.  These tasks are further described in Section 3 of this SOW.  Tasks may include any services relating to any phase of development, design, installation, engineering, and technical support for Electronic Security System programs and projects.

· Investigation and analysis for determination of functional and performance requirements 

· Planning, systems engineering and design

· Systems, equipment, and material procurement

· Computer Operating System & software configuration 

· Fabrication and assembly

· Systems integration and installation

· Systems and equipment testing

· Systems training

· Technical documentation and report development

· Logistics support tasks

· System equipment modification, upgrade, repair, and overhaul

· Maintenance support

· Technical and management support

In addition, the contractor may also be required to perform: installation verification and quality assurance; equipment/systems test and evaluation; test plan and procedure development, Pre-Installation Test and Checkout (PITCO); technical field support; performance of technical studies to evaluate and improve systems/equipment; and development of system verification procedures, test devices, and equipment assemblies.  The Contractor may be required to perform specific tasks where previous work, documentation, and/or equipment/material are provided by the Government, e.g., perform an installation based on Government furnished engineering drawings. 

1.4
ASSOCIATED WORK PERFORMANCE REQUIREMENTS

1.4.1
Systems Proficiency.  At a minimum, the contractor shall be qualified (manufacturer trained) and have knowledge and experience in the design, installation, configuration and programming of the following and/or similar ESS systems:  

	· Monitor Dynamics, Inc.
	· Europlex Systems

	· Lenel
	· DeLite

	· Cardkey
	· Tel U Guard

	· Advantor
	· Video Motion Detection

	· Panasonic CCTV System
	· Object Video

	· Pelco CCTV System
	· J-SIIDS

	· Vicon CCTV System
	· DMP Systems


1.4.2
Task Initiation.  Work to be performed will be accomplished through the issuance of individual Delivery Orders (DO’s) that define the services and material, including the necessary management, administrative, and logistics support, to be provided.  Delivery Orders may cite the requirement for Contractor Furnished Equipment (CFE) and/or Contractor Furnished Material (CFM) as well as the provision of Government Furnished Equipment (GFE) and/or Government Furnished Material (GFM).  Where the end product for a task or delivery order is the delivery of a turnkey system, the system, all related materials, documentation and travel shall be delivered under the DO.  The contractor may be required to respond very rapidly to certain urgent DO’s. 

1.4.3
Advanced Tools and Methodology.  Rapidly growing security needs and a limited budget demand efficient engineering approaches that result in reduced deployment and upgrade costs. The contractor shall meet these goals through the use of modern developmental tools and methodologies including open architectures and standards based designs.  In addition SPAWAR Systems Center Charleston is adopting standardized engineering processes tailored after the Capability Maturity Model Integration for Systems and Software Engineering (CMMI® -SE/SW) and ISO model # 15288 as defined in section 2.2.  The contractor will be required to adopt like processes as standards are set and promulgated.  

1.4.4 Work Location and Security.   Work will be performed mainly at U.S. Government facilities worldwide.  Due to the nature of operations and equipment at many of these facilities, U.S. Government security clearances are required for certain Contractor personnel.  Services such as generation of classified design documentation and subsequent installation will regularly require clearances up to the SECRET level.  A minor portion of tasks are anticipated to be performed at Government Sensitive Compartmented Information Facilities (SCIF).  Efforts related to SCIF facilities are described further in Section 3.  At a small number of these SCIF facilities, in order to facilitate the efficient completion of these tasks while maintaining the availability of other cleared personnel for urgent situations, it is estimated that one half (1/2) man-year of both Project Engineer effort and an Electronics Technician effort will require clearance to the level of TOP SECRET SCI.  

1.4.5 CONTRACTOR FACILITY LOCATION
The nature of the work requires close liaison and/or quick response.  Therefore, the Contractor must have a facility within a 75-mile radius of Space and Navel Warfare Systems Center, Charleston, with sufficient resident professional staff to provide quick reaction capability.  Contractors located beyond this radius submitting a plan to have a facility within a 75-mile radius in existence after contract award will be considered as having met this criteria.

1.4.6 TRAVEL.   Travel requirements will be defined in individual delivery orders and shall be accomplished in accordance with the Joint Travel Regulations (JTR) and clause H350  (SEP 2003)-ALTERNATE 1
1.4.7 Wage Determination. 
Proposal using labor categories covered by the Service Contract Act (SCA) shall be prepared as procedures defined in Section B.

2.0
APPLICABLE DOCUMENTS

2.1
GENERAL

The following documents of the latest issue in effect form a part of this SOW to the extent specified herein.  Drawings are property of the government and shall not be used for any purpose other than that intended by this SOW.  Where documentation conflicts, the SOW takes precedence.  However, all instances of alleged conflicts between drawings and the SOW shall be reported to SPAWAR Systems Center Charleston Contracting Officer for resolution.  The Contractor shall be familiar with, and apply, the following reference documents, or their latest edition, as necessary when performing the tasks described herein.

2.2 DOCUMENT LISTING

2.2.1
Access to SPAWAR Charleston Library and Drawing Files.  The Contractor shall be provided access to the SPAWAR Charleston library and drawing files as required for the performance of a specific delivery order. The Contractor shall be responsible for ordering, obtaining and reproducing all necessary drawings or documents.

Security Manuals

	OPNAVINST 5530.13B
	Department of the Navy Physical Security Instruction for Conventional Arms, Ammunition, and Explosives, dtd. 5 July 1994

	OPNAVINST 5530.14B
	Department of the Navy Physical Security and Loss Prevention Manual

	OPNAVINST 5510.1H
	Department of the Navy Information and Personnel Security Program Regulation

	C8126.X
	Navy Nuclear Weapon Security Manual

	Director of Central Intelligence Directive 6/9
	Physical Security Standards for Sensitive Compartmented Information Facilities (SCIF)

	OPNAVINST 5510.16
	Department of the Navy Information Security Program Regulations

	OPNAVINST 5239.X
	Department of the Navy Information Systems Security (INFOSEC) Program


National Fire Protection Association (NFPA)

	NFPA 30
	Flammable and Combustible Liquids

	NFPA 70
	National Electrical Code

	NFPA 78
	Lightning Protection


American National Standards Institute (ANSI)

	ANSI X3.4
	American National Standard Code for Information Interchange (ASCII)

	ANSI/IA-RP 12.6
	Installation of Intrinsically Safe Systems in Class I Hazardous Locations


Underwriter’s Laboratories, Inc. (UL)

	UL-467
	Grounding and Bounding Equipment

	UL- 651
	Rigid Non-metallic Conduit

	UL-698
	Industrial Control Equipment for Use in Hazardous Locations


Miscellaneous

	OPNAVINST 11010.20D
	Facilities Projects Manual

	NAVSEA OP-5
	Ammunition and Explosives Ashore Safety Regulations for Handling, Storing, Production, Renovation, and Shipping

	NAVORD OP-3565
	Radio Frequency Hazards to Ordnance Personnel and Fuel Technician Manual

	NAVFACINST 11010.44
	Department of the Navy Shore Facilities Planning Manual

	
	National Electrical Safety Code


SPAWARSYSCEN

	ISO/IEC 15288 
	Systems Engineering - System life cycle processes


3.0 
REQUIREMENTS
3.1
GENERAL REQUIREMENTS

3.1.1 Local Labor Force.  In order to reduce installation costs the Contractor shall attempt to employ local installation labor.  
3.1.2 Submission of DO Proposals.   Proposals in response to Government DO’s or modification requests shall be mailed to the SPAWAR Systems Center Charleston Project Engineer. 

3.2
SPECIFIC REQUIREMENTS

The Contractor may be tasked to perform any or all of the following tasks at designated facilities.  None of the services shall be subcontracted to or performed by persons other than the Contractor without prior written consent of the Contracting Officer.  Data item deliverables for these tasks are generally identified by the referenced Contract Data Requirements Lists (CDRLs) of this contract and specified in individual delivery orders.  
3.2.1 Task A - Develop Project Management Plans, Requirements Documentation and Reports.  

A.1
The contractor shall develop and manage project-required documentation and equipment using the standardized CMMI® -SE/SW processes adopted by SPAWAR Code 70 or similar monitor and control processes.  The contractor shall demonstrate to the government, the monitor and control processes used if other than the processes adopted by SPAWAR Code 70.  The government realizes that projects range in size and complexity.  Not all projects will require all plans cited in this document.  Some projects may require all plans, but minimal content.  When the contractor assists the government in the development of various project plans, (COR) the contracting office tech is the authorizing authority for determining which plans to complete for each project.

Contractor tasking may include assisting the government with the development of Project Management Plans (PMP), Project Requirements Plan (PRP), Installation Design Plan (IDP), Risk Management Plan (RMP), Configuration Management Plan (CMP), Statement of Work (SOW) or other project required documents - hard copy or electronic.  The contractor shall utilize the following in the development of their required proposals and other documentation:  Project Requirements Plan (PRP); Statement of Work (SOW).  

The Project Management Plan (PMP) The signed PMP becomes a reference document used to aid the contractor with the development of other project related documents.  PMP content includes a brief description of the task, background leading up to the requirement for tasking, identify and define the roles and responsibilities of project participants – include organizational chart, identify high level scheduling, identify the base project monitor and control categories; i.e. design, engineer, procure, implement, training, life-cycle support and an addendum that defines the process of project baseline and requirement change to include any related forms.  The contractor shall use the PMP to aid in the development of project proposals, cost estimates, and schedules.

The Requirements Document is a compilation of the functional requirements of a system(s) or software for a project.  This document can be used in the Project Requirement’s Plan. 

The Project Requirement’s Plan (PRP) identifies, describes, and defines the testing of the project’s requirements; both, from a functional and operational concept.  The completed PRP shall coincide with and support the Installation Design Plan (IDP).  The contractor shall use the PRP to aid in the development of project proposals, cost estimates, and schedules.  

The Risk Management Plan (RMP) identifies potential problems before they occur, so that risk handling activities may be planned and invoked as needed across the lifecycle to mitigate adverse impacts on achieving objectives.  The contractor shall use the RMP to identify critical paths that may impact cost estimates, implementation performance, and schedules.  

The Configuration Management Plan (CMP) establishes and maintains the integrity of work products using configuration identification, configuration control, configuration status accounting, and configuration audits.  The contractor shall use the IDP to identify the configuration items and develop the CMP.  The CMP shall be part of the IDP 30%, 60%, 90%, 100%, and as-built review levels.  

The Statement Of Work (SOW) identifies and describes the contractor’s tasking.  The approved SOW becomes part of the Delivery Order process.  

The Delivery Order (DO) is the contractual agreement between SPAWAR Systems Center Charleston and the contractor.  The DO identifies the amount of funds required to complete the tasking cited in the SOW.  It also defines the date the contractor must complete the tasking described in the SOW.  Only the Contracting Officer can change the scope and requirements of an awarded Delivery Order.  

A.2
The content, guidance and format of documentation shall be defined by each specific Delivery Order Statement of Work, and the accompanying DD 1423s and Data Item Descriptions.

3.2.2
Task B - Develop Installation Design Packages (IDP).  

B.1
The IDP is comprised of two parts – a specification portion and a drawing portion.  The first phase of the engineering design process is the development of a Preliminary IDP.  The Prelim-IDP consists of a System Specification and preliminary drawings and serves as the basic or preliminary technical reference governing the installation of systems, sub-systems, and equipment.  It normally includes a listing of equipment or components to be installed, specifies preliminary design of the installation, describes the functions and the planned operation of the intended system, defines the required interface with existing and/or planned systems, details required support and test equipment, and the facilities or physical plant requirements required to support the planned system installation.  The Prelim-IDP describes an authoritative engineering plan and a major equipment/components list necessary for determination of final design specifications.  The Prelim-IDP will identify any existing equipment for re-use, replacement, or modification to meet system specifications.  Upon completion it will represent somewhere between 10 and 30% of the Final IDP.  

The Final IDP shall be a comprehensive design comprised of engineering planning documents as well as engineering drawings.  The engineering planning documentation will normally include a listing of equipment. Utilizing a previously prepared Project Management Plan, or other provided reports or information, the Contractor shall develop or modify electrical, electronic, mechanical, and configuration design drawings and documentation with installation and safety procedures and specifications for system/sub-system/equipment installation.  Lists of performance tests, support equipment, and a bill of installation equipment and materials shall be provided as part of the IDP.  The IDP shall be delivered as set forth in the referenced CDRL A004 or as modified in the applicable delivery order.  Guidance or standard plans or drawings are considered inclusive of the installation drawings identified above.  

B.2
The IDP provides all necessary documentation required for the project installation.  The IDP, therefore, must contain all engineering design data in such detail and in proper display so as to assure no misunderstanding of design intention by the installing party.  

B.3
The Contractor may be tasked to utilize installation, standard, or guidance drawings developed under other tasking for units, modules, assemblies, or equipment that may be formed as part of an IDP.  

B.4
The content, guidance and format of the logistics documentation shall be defined by each specific Delivery Order Statement of Work, and the accompanying DD 1423s and Data Item Descriptions.  

3.2.3
Task C - Systems Engineering.  

C.1
The Contractor shall develop test plans and procedures associated with systems integration, installation, operation, and site design.  

C.2
As part of this task, the Contractor may be responsible for any or all of the following:

a.
Perform equipment and/or systems design and integration.  This includes design, installation and integration, interface, hook up, installation testing, system testing, and troubleshooting and repair/modification.

b. 
Perform systems configuration associated with systems design and integration.  This includes equipment/system programming and de-bugging, equipment/system application configuration, database input, and system interface design.  

c.
Prepare or revise system or sub-system specifications.  

d.
Obtain and provide detailed reliability/maintainability predictions and historical performance and failure data for components, equipment, subsystems and systems.  

e.
Provide systems engineering and technical support for definition, development, or preparation of the following:  requirements or specifications; trade‑off/feasibility studies; system design and integration documentation; implementation plans and procedures.  

f.
Conduct PITCO for integrated systems.  This shall include, but is not limited to, installation tests and systems tests for system validation for all system performance requirements.  The PITCO may be conducted at Government facilities, Contractor facilities, or a project site.

g. Review manufacturer and other technical reports/studies as required to fulfill specific requirements. 
h.
Conduct assessments to quantify and assess vulnerability of electronic sensors or equipment to natural and manmade (artificial) sources that would affect system performance.  Develop probability of detection models at the device, subsystem, and site levels.  

i.
Provide technical and management support in the areas of analysis, design, development, implementation, operation, training, data conversion, and documentation of automated systems.  These include, but are not limited to, the following:  

· Asset Management Systems

· Project Management Applications

· CAD/CAM/CAE, Site Planning/Mapping Application

· Material Requirements Planning

3.2.4
Task D - Material Procurement.  

D. 1
No Installation Material shall be procured by the Contractor until SPAWAR either approves the procurement in writing or approves the final IDP.  Prior to each procurement, the Contractor shall submit a detailed list of all equipment and/or material, including selected manufacturer and model number.  All subcontracting must be approved in writing prior to actual task performance unless specified in the Task/Delivery order.  The Contractor shall be responsible for shipping of all Contractor furnished equipment and material.  

The contractor shall be responsible for providing, at the site of any task performed under this contract, All “Common Tools & Equipment” required to perform the task.  Common Tools & Equipment are considered to be those items normally expected to be utilized and maintained by a firm performing typical electronic security systems installations.  In situations where the nature of a task or the peculiarity of an item or equipment being serviced is such that “Special Tools & Equipment” are reasonably required for the proper and efficient performance of the task, the Government will provide for such special items by inclusion on the applicable delivery order as either an item of GFE or by authorization as a material purchase by the Contractor to be delivered as part of the task.  Where major equipment is required, rental may be authorized as specified in the delivery order.  

Examples of Common Tools and Equipment include (but, are not limited to) the following items:  

	Needle Nose Pliers
	Claw Hammer

	Diagonal Cutters
	Hacksaw

	Channel Locks
	Hex Key Set

	Lineman’s Pliers
	Multimeter

	Crimping Tool, (positive action to match terminal lugs)
	Pipe Wrenches

	Screwdriver, Flat Blade, Various Sizes
	Cable Cutters

	Screwdriver, Phillips, Various Sizes
	Cable Strippers

	Combination Wrench Set (SAE and metric)
	Lineman’s Phone

	Adjustable Wrench
	Vice Grips

	Socket Set, 3/8” drive (SAE and metric)
	Flash Light

	Wire Strippers
	Hammer, #2 Ball Peen

	Soldering Iron
	Round File Set

	Tape Measures (25 foot and 100 foot)
	Flat File Set

	Utility Knife
	Nut Driver Set

	Slip Joint Pliers
	Punch and Chisel Set

	Heat Shrink
	Putty Knife (3 size set)

	Cable marking and labeling materials
	Electric Drills, ¼”, 3/8”, ½”

	Extension Cords
	Drill Index for Electric Drills

	Drop Lights
	Drill bit sharpener

	Tap and Die Set
	Hole Saw Set

	Center Punch
	Heat gun and accessories

	Ream Set
	Cable fault locator

	Masonry drills
	Chain Wrench

	Weco Punch
	Conduit bending equipment

	Meggar
	(Hand and hydraulic)

	O.T.D.R. (Fiber Optics)
	Chassis knock-out set (Hydraulic)

	T.D.R
	Pipe Cutter

	D.C. Oscilloscopes
	Pipe Dies (various sizes)

	Telephone Toner
	Saw Zawl

	Laptop
	Sledge Hammer

	Solder sucker Tape and tool
	Roto Hammer

	Ladders (step and extension)
	Carbide Drill bit Set

	Rakes
	Core Bore bits (Various sizes)

	Post Hole Digger
	“C” Clamps

	Grinder
	Marking Tools and Pens

	Core Bore
	Vacuum Cleaner

	Reciprocal Saw 
	Safety Shoes (steel toed)

	Pipe Vise
	Gloves

	Ratchet Pipe Threading Set
	Ear Protection

	Safety Glasses
	First Aid Kit

	Hard Hats     
	Shovel 

	Face Shield
	Cell Phone & Service


D. 1 Part 2

Equipment/Material Rental.    When the cost to rent exceeds the cost to purchase equipment or material, the Contractor shall notify the SPAWAR Charleston Contracting Officer prior to equipment or material rental.  SPAWAR Charleston will determine which option to use.  
D.2
GFE and GFM may be provided to support the efforts required to complete tasks under this contract.  In some cases, existing GFE and GFM will be integrated as part of the final system(s).  This GFE/GFM will be identified in the individual delivery orders.  

3.2.5
Task E - Equipment/Systems Fabrication, Assembly and/or Verification.

E.1
The Contractor shall fabricate assemblies and systems using drawings and reports developed under this contract or specified by the DO and provide all required material.  Assemblies, units and integrated systems shall be tested and inspected to ensure proper operation and reliability prior to installation.

E.2
The fabricated assemblies and units will be used to verify the accuracy of standard and guidance design drawings, the effectiveness of design improvements, and the conclusions of reports and studies. 

3.2.6
Task F - Equipment/Systems Installation, Testing, and Verification.

F.1
The Contractor shall install, test, verify, and validate electronic and/or computer and associated peripheral systems, components, and supporting items, including electrical, electronic, mechanical, and supporting systems.  The installations shall conform to the applicable (SEP) System Engineering Plan, IDP, Installation Test Plans, System Test Plans, and documents developed via other tasking, or in some cases, provided by the Government.  These systems and components shall also be installed in conformance with applicable installation, performance, or other requirements identified within the individual DO.  Contractor responsibility for furnishing installation equipment, material, or other items shall be specified in the IDP or installation drawings and in the individual DO’s.  The work performed for a typical installation includes, but is not limited to, the following:

a.
Install all cabling (data bus, instrumentation and control wiring and cabling, telephone, power, peripheral systems) required by the IDP.

b. 
Provide and install all equipment enclosures including Remote Interface Units (RIU's), Main Distribution Frames (MDFs), Central Distribution Terminals (CDTs), Junction Boxes (JBs), Telephone Distribution Frames (TDFs), and/or Bunker/Building Entry Boxes (BEBs) described by the IDP.

c.
Install all perimeter and interior equipment including instrumentation, process control, equipment processors, and associated conduit and wiring, and terminate as described by the IDP.

d.
Ground all equipment and conductors per applicable grounding references.

e.
Install monitor and control and/or display equipment and other peripheral systems.

f. 
Perform installation tests of individual equipment, components, and/or devices.

g.
Perform operational system tests.

h. 
Conduct system reliability verification phase.

i. 
Provide equipment and systems level operator and administrative personnel training.

j.
Provide equipment and systems level maintenance personnel training.

k.
Prepare as-built IDP to reflect the completed system installation.

F.2
The Contractor shall provide all labor, test equipment, and tools required to perform the installation as described by the IDP and associated reference documents, except for GFE and GFM identified in individual delivery orders under this contract.  The Contractor shall be responsible for all other equipment and material necessary to complete the tasks depicted in the IDP.  Types and quantities of equipment and materials shall be determined using applicable documents.  If any GFE or GFM specified in the individual delivery order is not made available to the Contractor by the Government prior to the completion of the tasks specified, the Contractor is expected to complete all other work not affected by the missing GFE or GFM.  The Contractor must ensure all necessary equipment and material is verified, tested, and properly packed prior to shipment to the site.  Additional costs resulting from missing CFE and/or CFM during the installation phase shall be the responsibility of the Contractor.  Expendable and consumable materials such as clerical supplies, saw blades, drill bits, etc., and material which is considered to be a normal cost of doing business is considered as overhead and is included in labor rates and shall not be billed separately as a material cost.  CFM, other than expendable material, shall be furnished pursuant to specific authorization in the Contract.  The Contractor will be required to furnish a complete breakdown of proposed material and material costs to the ordering officer during negotiations.  The Contractor shall perform all work in a manner which will minimize disruption to normal activities of the site.

F.3 
The Contractor shall conduct tests as part of each installation to ensure that all equipment and systems comply with the performance specifications outlined in the applicable technical manuals, test specifications, BESEP, etc.  Equipment and systems testing may also be required prior to delivery of the equipment/systems to the installation site to ensure reliability.  Testing applies to all equipment whether new, previously installed, or relocated.  Preliminary visual and continuity tests (cold checks) shall be performed on all signal and power cables and all cross-connects to ensure proper termination has been made and no short circuits or interconnecting wiring defects exist prior to energizing each system.  The Contractor shall record, date, sign, and provide Installation and System Test data to the SPAWAR Charleston PE promptly upon completion of the tests.  Final system testing shall be witnessed by a SPAWAR Charleston representative.

F.4
The Contractor shall make an inventory of all excess material and provide this inventory to the COR at the completion of site installation tasks.  This material shall be identified as Ready For Issue (RFI), repairable, or disposable.

3.2.7
Task G - Develop and Prepare Logistics Support Documentation.

G.1
The contractor shall develop or purchase logistics support documentation, as required, which provides pertinent data to support the various equipment, systems or situations within the scope of this contract.  Logistics documentation includes plans, procedures, lists, formatted data, analyses, and other types of logistics information. This documentation will be used to support such areas as manpower/personnel, training, spare/repair parts, general/special purpose test equipment and tools, technical documentation, maintenance requirements, and transportation.  The logistics documentation also may be used for equipment/material acquisition by the government or other acquisition contractor, to identify items, or provide data necessary to meet logistics support requirements. The contractor may be required to purchase existing technical documentation to support commercial-off-the-shelf equipment.  The contractor also shall be adequately familiar with the subject equipment, system or situation for which logistics documentation is tasked to be developed.

G.2
The content, guidance and format of the logistics documentation shall be defined by each specific Delivery Order Statement of Work, and the accompanying DD 1423s and Data Item Descriptions.

3.2.8
Task H - Maintenance Support.

H.1
The Contractor shall provide technical and maintenance support services for installed and operational electronic systems as required.  The following are some typical types of support services that may be required:

a. 
Twenty four (24) hour, seven (7) days a week service for personnel qualified on electronic hardware, firmware, software, ancillary equipment, and associated electrical, electronic, and mechanical equipment via telephone or other Government approved communication media.

b.
Quick on-site response (within two to twenty four hours domestic or within one to three days outside the continental United States) for emergency situations to correct electronic equipment/system failures.  Qualified personnel will be required to troubleshoot, repair, or modify systems in order to bring the required system, sub-system, equipment, or capability back on line.  The contractor may be required to provide all necessary spare and repair parts, including consumables, General Purpose Electronic Test Equipment (GPETE) and other test equipment, tools, equipment and material.  The Government will provide all Special Purpose Electronic Test Equipment (SPETE) and special tools.

c.
Evaluation and review of system equipment inadequacies or failures

d.
Provide maintenance data, information and services such as:

· Technical information, guidance, or procedures via telephone to assist in on-site troubleshooting and problem identification.

· Technical data to site personnel in order for the site to modify or upgrade system configuration due to change in operational procedures.

· System modification or upgrade due to change in operational system programming.

· Routine preventive maintenance (PM) tasks, including alignments, adjustments and calibrations, according to the PM schedule.  Efforts may include maintaining on-site maintenance action logs and telephone service call logs.  

· Emergency on-site visit to correct or repair electrical, electronic, mechanical interface, system configuration, programming, or network problems and bring equipment/system to full operational status.

· Site calibration, training, etc., services at installation site for site support staff at scheduled intervals or on an as required basis.

H.2
The content, guidance and format for the Maintenance Support task shall be defined by each specific Delivery Order Statement of Work, and the accompanying DD-1423s and Data Item Descriptions.

3.2.9
Task I - Training Course Materials, Training Aides, and Instruction.
I.1
The contractor shall develop training course materials and audio/visual training aides as needed to support instruction in system and equipment operation and maintenance.  The training courses may be developed for classroom instruction, laboratory instruction and/or demonstration, or self-paced on-the-job instruction.  The training course materials may include lesson plans, instructor’s guides, student/trainee guides, course outlines, course evaluation forms or other training related documentation.  Audio/visual training aides may consist of slides for view graph presentation, photographs, charts, handouts, videotape, laser disk, computer simulation, or other aides to facilitate instruction.  In addition, the contractor may be required to provide instructors to conduct classroom training as well as laboratory instruction or demonstrations.  The classroom training may be conducted in a government facility or the contractor’s facility.  Laboratory instruction or demonstrations will be conducted in a government facility, unless a laboratory has been previously established at the contractor’s facility during the design/testing/installation phase.  

I.2
The specific content, guidance and format requirements will be addressed in each Delivery Order Statement of Work and accompanying DD-1423s and Data Item Descriptions.

3.2.10 
Task J - Technical Manuals.

J.1
The contractor shall develop Operator’s Manuals, Maintenance Manuals or System Manuals as needed to support specified systems and equipment.  The contractor may be required to prepare documentation supporting technical manual development, such as book outlines.  The technical manuals shall include detailed instructions and diagrams necessary for operation and maintenance of the subject system/equipment.  Operator’s manuals shall include step-by-step procedures necessary to fully operate the subject system/equipment.  Maintenance manuals shall include information such as parts lists, safety precautions, fault isolation, repair procedures, preventive maintenance procedures, and schematics.  System level manuals shall address how to operate and maintain an integrated system consisting of multiple pieces of equipment.  The contractor may be required to provide existing commercial operator’s, user’s, and maintenance manuals developed by the equipment/system manufacturer.  Commercial manuals may be subject to review by the contractor for accuracy and adequacy of content with special emphasis on safety considerations.  The contractor may be required to develop supplemental data for commercial manuals determined to contain insufficient or inaccurate information.

J.2
The specific content, guidance and format requirements will be addressed in each Delivery Order Statement of Work and accompanying DD-1423s and Data Item Descriptions.

3.2.11
Task K - Management Analysis and Support. 

K.1
The Contractor shall compile data, analyze planning, budgeting, manpower, facilities, workload and other management options and develop recommendations in support of the Security Systems Department mission and tasking.  The Contractor shall be responsible for assisting in data collection, formatting and accuracy verification.  Reports may include approaches and implementation of recommendations.

K.2
The Contractor will be responsible for developing briefing materials and packages including booklets, slides, view graphs, and verbal communication.

4.0
Contract Data Requirements

4.1
General

4.1.1
All reports, POA&M's, etc., shall be in accordance with the applicable CDRL (Contract Data Requirements List) item of the contract.

4.1.2
Deliveries of submittals required by paragraphs 4.2 and 4.3 shall be delivered and received by SPAWAR Charleston no later than fourteen (14) calendar days after the reporting period.

4.2
Progress and Status Reports, Delivery Order (CDRL A001)

4.2.1
Individual delivery order Progress and Status reports shall be submitted on a bi-weekly basis for any installation period, monthly for all other periods.  The reports shall be numbered serially beginning with "Status Report Number 1" and shall include the following:

· Contract Number

· Delivery Order Number

· Task Title

· Task Site

· Delivery Order Expiration Date

· Report Period

· Task(s) Status

· Percentage of Task Completed

· Identification of the last approved modification to the delivery order

· Identification of any pending delivery order modifications

· Progress and/or accomplishments during the current reporting period

· Equipment and Material Section (CFE/M and GFE/M)

· Identification of contract changes during the reporting period, including all modifications

· Problem Areas (identification, discussion, and recommendation)

· Financial Status

The Financial Status section shall contain a summary of all current charges, total charges, and the charges for the current reporting period, by Contract line item i.e., all individual Labor categories, Material, Material Transportation, Travel, Per Diem, Sub-Contracting, etc.  A projection for the next reporting period shall also be included to the same level of detail.  This section shall also identify all labor category hours and labor category costs incurred (total and current reporting period).

Issues which may impact the cost, quality, schedule, or requirements of the delivery order shall be identified in the problem section of the report and described in detail.  The Contractor shall bear the burden of cost due to failure to report any of these problems.  Detailed recommendations shall be provided to bring the project back within the cost, quality, schedule, and requirements of the delivery order.  

The Contractor shall maintain an inventory of all material acquired for each delivery order under this contract by nomenclature, description, quantity, delivery order number and cost of each item.  The Contractor shall provide a listing of all material in their possession and a listing of material delivered to the end user.  The Contractor shall also make an inventory of all excess material and provide a written list, containing the same qualifications stated above, of this material to the COR within twenty one (21) calendar days after completion of each installation.  The Contractor shall submit all rollback as specified in each individual delivery order specified in the applicable DD-1423 format.

4.3
Contract Progress and Status Report (CDRL A001)

4.3.1
Contract Progress and Status Reports shall be submitted on a monthly basis and shall include the following for each Delivery Order:

· Delivery Order Number

· Delivery order Name (Site, Project, etc.)

· Total hours and dollars associated with all CLINs awarded for each delivery order

· Total hours and dollars associated with all CLINs charged to the delivery order

· Total remaining hours and dollars for each delivery order

· Brief status of work in progress for each delivery order

· Identification of any current problem areas for each delivery order

· Projected completion date for each delivery order

· Justification for cost increases or schedule slippage which differs from previous reports or the original approved estimate of the cost/time to complete specific efforts

· Identification by a separate listing of those delivery orders which have exceeded 80% of the current Not-To-Exceed Total for the respective delivery order

4.3.2
The contract status reports shall be submitted to the SPAWAR Chas Branch Head, COR, and Project Engineer at the address stated in paragraph 4.5.

4.4
Plan of Action and Milestones (POA&M)

Within fifteen (15) working days of the acceptance of each task or delivery order, the Contractor shall submit a detailed POA&M for accomplishing the required work, to the SPAWAR Charleston PE and COR.  A revised POA&M will be submitted within ten (10) working days of any delay or an anticipated delay of tasks in progress.  

4.5
Delivery of Submittals.    Unless otherwise specified by the DO, all hand-delivered materials shall be appropriately marked and carried to the following address:


Commanding Officer


Space and Naval Warfare Systems Center


North Charleston SC 29419‑9022


ATTN:  Code 742

The following address shall be used for deliveries by mail:


Commanding Officer


Space and Naval Warfare Systems Center


P.O. Box 190022



North Charleston, SC 29419-9022


ATTN:  Code 742


The following address shall be used for deliveries of equipment or material:


Receiving Officer


SPAWARSYSCEN Chas


1639 Avenue B North


North Charleston SC 29405-1639


Mark for: Code 742

4.6
Submittal Format.  Status Reports shall include charts, graphs, and other visual aids as required to clearly define status and trends of SOW tasks.  Unless otherwise specified in the DO, submitted materials shall be prepared as follows: (1) text documents in MS Word (latest version); (2) spreadsheets in MS Excel (latest version): (3) drawings in AutoCAD (latest version); (4) POA&M submittals in MS Project (latest version).  At a minimum, one complete (1) paper copy and one (1) digital file copy of all final deliverable products shall be provided. 
4.7
Additional CDRLs are listed in exhibit A.
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