SYSTEMS PAST PERFORMANCE QUESTIONNAIRE

Solicitation No.  N65236-04-R-0063


The following contractor has submitted a proposal, to provide __________________________________ _______________________________________________________in response to a recent RFP.

Contractor:


____________________________________________________




____________________________________________________
Contract Number:

____________________________________________________
Nature of Effort:     

____________________________________________________




____________________________________________________




____________________________________________________
Period of Performance

____________________________________________________
Contract $ Value (with all options)
___________________________________________
It is requested that the Contracting Officer coordinate the response with the Technical Point of Contact for the contract cited above, complete this questionnaire to provide Past Performance Data for consideration by the RFP evaluation panel.  The questionnaire shall be forwarded to Space and Naval Warfare Systems Center Charleston Attention:  Ruth Goddard, Code 0218RG, at fax number (843)218-5917 ATTN: Solicitation Number N65236-04-R-0063, on or before  July 1, 2004
Circle the number on the scale of 1 to 5 which most accurately describes the contractor’s performance on the referenced contract.  A “5” represents an Exceptional performance, and a “1” indicates an Unacceptable performance.  Please add any comments and information that might help to determine the contractor’s probable performance.
	QUESTIONS
	RATING SCALE

	1.  Technical (Quality of Product) 
	
	
	
	
	

	a. Product Performance - Assess the achieved product performance relative to performance parameters required by the contract.
	1
	2
	3
	4
	5

	b. Systems Engineering - Assess the contractor’s effort to transform operational needs and requirements into an integrated system design solution.  Areas of focus should be:

· The planning and control of technical program tasks

· The quality and adequacy of the engineering support provided throughout all phases of contract execution

· The integration of the engineering specialties

· The management of interfaces

The management of a totally integrated effort of all engineering concerns to meet cost, technical performance, and schedule objectives. 
	1
	2
	3
	4
	5


	c.  Software Engineering - Assess the contractor’s success in meeting contract requirements for software development, modification, or maintenance. Results from Software Capability Evaluations [using the Software Engineering Institute Capability Maturity Model as a means of measurement], Software Development Capability Evaluations, or similar software assessments may be used as a source of information to support this evaluation. Consider the amount and quality of software 
	1
	2
	3
	4
	5

	d. Logistic Support/Sustainment - Assess the success of the contractor’s performance in accomplishing logistics planning. For example, maintenance planning; manpower and personnel; supply support; support equipment; technical provisioning data; training and support; computer resources support; facilities; packaging, handling, storage, and transportation; design interface; the contractor’s performance of logistics support analysis activities; and the contractor’s ability to successfully support fielded equipment. 
	1
	2
	3
	4
	5

	e. Product Assurance - Assess how successfully the contractor meets program quality objectives; e.g., producibility, reliability, maintainability, inspectability, testability, and system safety, and how the contractor controls the overall manufacturing process.  Assess the contractor’s control of the overall manufacturing process to include material control, shop floor planning and control, statusing and control, factory floor optimization, factory design, and factory performance.


	1
	2
	3
	4
	5

	f. Other Technical Performance - Assess all the other technical activity critical to successful contract performance. Identify any additional assessment aspects that are unique to the contract or that cannot be captured in another sub-element.


	1
	2
	3
	4
	5

	
	
	
	
	
	

	2.  Schedule 
	
	
	
	
	

	Assess the timeliness of the contractor against the completion of the contract, task orders, milestones, delivery schedules, and administrative requirements.
	1
	2
	3
	4
	5


Comments/rationale:
a. Assess the contractor’s adherence to the required delivery schedule by assessing the contractor's efforts during the assessment period that contribute to or affect the schedule variance.  _____________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
	3. Cost Control  [Contract Type:   FORMCHECKBOX 
 CPFF   FORMCHECKBOX 
 T&M/LH   FORMCHECKBOX 
 FFP* ]
	
	
	
	
	

	*Not required for firm fixed price or firm fixed price with economic price adjustment.

Assess the contractor’s effectiveness in forecasting, managing, and controlling contract cost. For contracts where task or contract sizing is based upon contractor-provided person-hour estimates, the relationship of these estimates to ultimate task cost should be assessed. In addition, the extent to which the contractor demonstrates a sense of cost responsibility, through the efficient use of resources in each work effort, should be assessed.
	1
	2
	3
	4
	5



Comments/rationale:
a. Is the contractor experiencing cost growth or underrun? _______________________________________
_____________________________________________________________________________________

	4. Management 
	
	
	
	
	

	a. Management Responsiveness - Assess the timeliness, completeness, and quality of problem identification, corrective action plans, proposal submittals (especially responses to change orders, engineering change proposals, or other undefinitized contract actions), the contractor’s history of reasonable and cooperative behavior, effective business relations, and customer satisfaction.
	1
	2
	3
	4
	5

	b. Subcontract Management - Assess the contractor’s success with timely award and management of subcontracts, including whether the contractor met small or small disadvantaged and women-owned business participation goals.
	1
	2
	3
	4
	5



Comments/rationale:
a. Identify the percentage of the contract work that was represented by subcontracted efforts and assess the prime contractor’s effort devoted to managing subcontracts and whether subcontractors were an integral part of the contractor’s team.____________________________________________________________________________________
_____________________________________________________________________________________
	c. Program and Other Management - Assess the extent to which the contractor discharges its responsibility for integration and coordination of all activity needed to execute the contract; identifies and applies resources required to meet schedule requirements; assigns responsibility for tasks and actions required by the contract; and communicates appropriate information to affected program elements in a timely manner. Assess the contractor’s risk management practices, especially the ability to identify risks and formulate and implement risk mitigation plans. Integration and coordination of activities should reflect those required by the Integrated Master Plan and Schedule. Also consider the adequacy of the contractor’s mechanisms for tracking contract compliance, recording changes to planning documentation, management of cost and schedule control system, and internal controls, as well as the contractor’s performance relative to management of data collection, recording, and distribution as required by the contract.
	1
	2
	3
	4
	5


__
  ___


   
_______

NAME, POSITION (TPOC OR KO)                                      SIGNATURE                                             DATE
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