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Attachment 1

Statement of Work

Exhibit Support Services

1.0 INTRODUCTION

This contract is for support of SPAWAR by building, maintaining, modifying, designing as necessary and setting up exhibits for use in trade shows, conventions, and symposia.  Exhibits are based on modular exhibit systems that are customized for each show to meet the marketing objectives of SPAWAR Management.  Schedules are unpredictable with quick turn-around times and critical deadlines.  Work may involve overtime and travel.  

This support involves a variety of exhibit systems including, but not limited to, the two major SPAWAR exhibit systems and their setup at various show locations:

GEMSYSTEM – This is a modular backwall system used in various configurations. In the maximum configuration, the exhibit is based on 40 feet of back wall and 7-1/2 feet high, with back-lighted graphic panels and free standing pedestals.  Other possible configurations are 10, 20 and 30 feet of back wall, with pedestals and island configurations. Subjects and backlit graphics change for each show.

OCTANORM – This is a modular island-type exhibit that is 30 feet by 30 feet by 16 feet high, which also incorporates back-lit show-specific graphics panels. In this configuration, the exhibit has pedestals (tables) to accommodate 12 separate SPAWAR exhibitors.  A 10-foot by 10-foot by 8-foot high configuration of this system may also be used.

An estimate of annual show requirements showing configuration needed is provided as Attachment A.  Attachment B lists anticipated exhibit materials.

2.0 SCOPE

This contract provides for new custom-built or modular systems, storage, preparation and related graphics support, maintenance, modification, shipment, drayage, setup, tear down, and cleaning of exhibits.

3.0 TECHNICAL REQUIREMENTS
3.1 The contractor shall provide for storage of the exhibit systems and support materials such that these are reasonably protected from extremes of moisture and temperature, known pests, vandalism, unauthorized use or appropriation, and destruction from fire or flood.  The contractor shall maintain a current inventory of exhibition materials.

3.2 The contractor shall provide sheltered facilities of sufficient size, but not less than 2,000 square feet and 20 feet in height, for assembly of the largest exhibition system configuration. 

3.2.1 The contractor shall be able to set up the largest Government exhibit (estimated to be 900 square feet) at the contractor’s facilities for Government inspection within 72 hours after oral or written notice by the Government.

3.3 The contractor shall perform the following exhibit support services as necessary in support of each show.

3.3.1 Pull an exhibit from storage based on the needs of the show and the configuration selected.

3.3.2 As required, set-up the exhibit within the facility described in paragraph 3.2 for the purposes of inspection and design planning of exhibit elements and panels. The contractor shall grant access to Government representatives for these purposes.

3.3.3 Refurbish, clean, and repair the exhibit as required. Clean and repair or replace carpet as required. Exhibit materials shall be maintained free of noticeable wear, tear, and visible damage.

3.3.4 Modify, reconfigure, or update exhibits as required to reflect new show requirements. Provide graphic design services and produce new graphic panels as required.

3.3.5 Pick up SPAWAR-supplied exhibit materials and equipment at the SPAWAR Division Shipping and Receiving facility for transport to the show site and return materials to this facility after a show. The materials are supplied by exhibitor groups within SPAWAR and will include materials ranging from graphics materials to computer systems.  Attachment A identifies estimated shipping weights for these materials.

3.3.6 Deliver exhibit, including SPAWAR-supplied exhibit materials and equipment, to the exhibition site.  Return these materials to storage at the completion of a show.  The contractor shall arrange for and coordinate shipping and drayage and shall ensure that shippers use air cushion ride equipment to protect delicate electronic equipment.  A forklift shall be used in the assembly of the OCTANORM 16-foot high configuration for safe handling of the upper assembly.

3.3.7 Set up the exhibit at the show sites.  Depending upon local site policy, the contractor shall either set up the exhibit or supervise the efforts of local union labor including local drayage.  Arrange for and provide electrical and telephone connections based on the needs of the specific exhibit.  Dismantle the exhibit at the completion of the show and pack for shipment.

3.3.8 Inspect and stow exhibit materials after each use.

3.4 The contractor shall modify exhibit systems, including the GEMSYSTEM and OCTANORM systems, as specified by Government tasking.

3.4.1 Modify electrical harnesses within the exhibit.

3.4.2 Fabricate and integrate counter tops, doors, support units, and cabinetry.

3.4.3 Perform load-engineering services and reconfigure exhibit structure.

3.4.4 Fabricate stainless steel panels and framework for the OCTANORM exhibit.

3.4.5 Prepare, mount, and process large photo murals and large digital murals using DURATRANS (A trademark process that has gained industry-wide acceptance as the definition of an art object or photograph which is prepared for and viewed with the aid of backlighting) for use as part of the exhibit.  Retouch photographs as needed.  Laminate large murals in accordance with specifications provided.

3.4.6 Provide custom photo finishing services for prints larger than 10 inches by 30 inches (but smaller than murals).

3.4.7 Establish a photo resource to provide photos for exhibits.

3.4.8 Paint mural displays and provide related illustration services.

3.4.9 Produce high-resolution camera-ready art. Mount and frame artwork.

3.4.10 Construct models for the exhibit.

4.0 GOVERNMENT FURNISHED PROPERTY/MATERIALS
Government furnished exhibition material is as listed in Attachment B.
5.0 TRAVEL

Travel is anticipated as noted in Attachment A.  Travel will typically involve one person to supervise exhibit set up and tear down, materials handling, and preparation for shipment at the remote show site. These efforts will typically require 2.5 days prior to a show and 1.5 days after the show.

6.0 OTHER

6.1 Security:  This contract does not involve classified material or access.
6.2 Place of performance:  The work shall be performed at the contractor’s facility and at show sites within the Continental United States, as well as overseas such as Europe and Hawaii.  The contractor facility shall be within the San Diego commuting area to meet the quick response requirements of this contract. This commuting area shall be within 30 miles of SPAWAR Headquarters office, 4301 Pacific Highway, San Diego, CA.  92110. This requirement is based on the need to access the exhibits on a regular and frequent basis as noted in paragraph 3.3.2 for the purposes of planning, organizing, and preparing for a show.  Anticipate an average of two such visits per week.
6.3 Inspection and Acceptance:  All deliverables produced under this order shall be inspected and accepted by Cheryl Riess, Code 00P, phone:  619-524-7429.
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