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AWARD TERM PLAN

1.  This plan will be used by the Space and Naval Warfare Systems Center, San Diego, (SSC San Diego) Award Term Evaluation Board (ATEB) in the administration of award term provisions under the contract resulting from solicitation # N66001-03-R-5002.  

2.  The Government shall determine whether to award six-month Award Term Period’s (ATP), keep the contract term unchanged, or reduce the contract term by six months in accordance with this plan.  At the end of each evaluation period, the Government shall determine the award term rating for the preceding period.  Award term ratings are as follows:

Excellent Performance – A six-month period will be added to the contract term.

Satisfactory Performance – There will be no change in the contract term.

Unsatisfactory Performance – A six-month period will be deducted from the contract term.

3. Membership for the ATEB shall consist of a Chairperson, Program Manager and three other individuals from SSC San Diego. The cognizant SSC San Diego Code 2211 contract specialist will attend the ATEB meetings as a non-member. The ATEB will make a recommendation to the Award Term Determining Official (ATDO), who will make a final decision. The ATDO will forward the final decision to the Procuring Contracting Officer (PCO) for review and concurrence. 

3.1 Responsibilities.

3.1.1 ATDO. 

A. Appointing the ATEB Chairperson. 

B. Approving this plan and any significant changes/revisions to it and forwarding these changes to the PCO for review and concurrence. 

C. Reviewing recommendations of the ATEB, considering all pertinent data and determining whether a term is awarded, reduced, or no change is made, and forwarding the decision to PCO for concurrence.   

3.1.2 ATEB Chairperson.

A. Selecting members of the ATEB.

B. Leading the ATEB meetings, to include reaching a final consensus. 

C. Briefing the ATDO on the contractor’s overall performance and award term recommendation. 

D. Recommending plan changes to the ATDO.

3.1.3 ATEB Members.


A. Evaluating the contractor’s overall performance for the award term period using the


award term evaluations, the contractor’s self-assessment, if any, and other pertinent 


information.


B. Arriving at an award term recommendation to be presented to the ATDO.

C. Recommending changes to the plan.

3.1.4 PCO.


A. Acting as a liaison between the contractor and the Government.


B. Transmitting letters to the contractor.


C. Distributing the contract modification awarding or reducing the term.  

D. Notifying the contractor in writing of any approved change(s) to the plan.

3.1.4 Contract Specialist.

A. Attending the ATEB meetings and providing contractual guidance and input to the members.  

B. Briefing the PCO on any issues or problems discussed during the meetings

C. Preparing letters and/or contract modifications for PCO review and signature.

4. Procedures.

4.1.1 Contractor Self-Assessment. Within 14 days after the end of each evaluation period, the contractor may submit a written self-assessment to the PCO.  The self-assessment shall not exceed 10 pages in length.  The contractor may also be invited to present an informal briefing to the ATEB, ATDO, and the PCO in order to answer questions regarding the self-assessment.  This written assessment of the contractor’s performance throughout the evaluation period may also contain any information that may be reasonably expected to assist the ATEB in evaluating the contractor’s performance.

4.1.2 Evaluation Process.

4.1.2.1 Performance Monitoring. The ATEB shall monitor the contractor’s performance throughout each evaluation period and verbally notify, followed up by a written email, the contractor of deficiencies as soon as they are identified. On a quarterly basis, the ATEB shall document deficiencies, significant accomplishments, and areas of concern using Attachment 1 “Performance Report” and forward the report to the ATEB Chairperson.  Copies of the reports will be provided to the contractor.  

4.1.2.2 Evaluation Criteria. The ATEB shall use the results of the quarterly performance reports as source data for determining the award term recommendation. The contractor’s performance shall be rated equally by it effectiveness and quality in the performance categories of Technical, Management, and Cost using the criteria in Attachment 2.  The Technical category criterion includes the evaluation of the contractor’s understanding of and its performance of the technical requirements specified in the statement of work entitled “Command, Control, Communications, Computers, Intelligence, Surveillance, and Reconnaissance (C4ISR) and Networks Support Services at Joint Southern Surveillance Reconnaissance Operations Center (JSSROC) Key West, Florida”.  The Management category includes Management Effectiveness, Personnel Attraction/Retention, and Program Efficiencies/Innovations.  The Cost category includes Cost Control and Overhead Cost Management.  

4.1.2.3 Evaluation Periods.  The following are end dates for each of the annual evaluation periods.  Specific dates will be incorporated into this plan once a contract is awarded.

Evaluation Period
End of Period
1


1 year from award date of contract

2


2 years from award date of contract

3


3 years from award date of contract

4


4 years from award date of contract

5


5 years from award date of contract

6


6 years from award date of contract

7


7 years from award date of contract

8


8 years from award date of contract

4.1.3 Award Term Determination.

4.1.3.1 The ATEB will meet with the Chairperson at a scheduled time and location within 30 days after the end of each evaluation period.  Based on the contractor’s written self-assessment and/or briefing, if presented, and the quarterly ATEB evaluations of the contractor’s performance, the ATEB will assist the Chairperson in arriving at an award term recommendation.  The Chairperson will prepare a written memorandum to summarize the ATEB findings and document the rationale for the award term recommendation, and brief the recommendation to the ATDO.  The ATDO will make a final award term decision and endorse/forward the summary of the contractor’s performance assessment and final decision to the PCO for review and concurrence no later than 1 business day after the final award term decision. The PCO will provide a response to the ATDO within 2 business days.     

4.1.3.2 Within 45 days after each evaluation period, the PCO will notify the contractor of the award term decision and provide an evaluation of the contractor’s performance as measured against the evaluation criteria.  Within 10 days of notification to the contractor, the PCO will issue a unilateral modification, if necessary, to either add or subtract a six month term to the contract.

5. Award Term Performance Evaluations

5.1 Source of Data for Evaluations

5.1.1 Performance Reports

5.1.2 Contract Data Requirement List (CDRL) submissions under individual task orders and contractor reports received during the period.

5.1.3 Defense Contract Audit Agency (DCAA), Defense Contract Management Area (DCMA) reports and special audits/inspections.

5.1.4 Contractor briefings or self-evaluation reports.

5.1.5. Any other data provided in accordance with this plan, or any other source.

5.2 Award Term Grade Definitions. The ATEB shall use the following guidelines in determining the award term rating:

Excellent Performance: Always meets and consistently exceeds performance thresholds on critical performance objectives. Contractor’s performance of virtually all tasks is consistently noteworthy.  The few areas for improvement are all minor. There are no recurring problems.   Appropriate resources are always on time, in place, and ready-for-use when required. Contractor’s team consists of highly motivated personnel, with an emphasis on productivity. Always identifies impending changes to key personnel (as identified in the proposal); no impact is realized.  Control over cost is extremely effective.  Contractor’s management initiates effective corrective action whenever needed. Processes and procedures are followed, and goals achieved, in virtually all cases. Communications are consistently open, timely, and meaningful.  Contractor has an extremely effective process to continuously seek out and identify to the Government potential contract efficiencies across all areas of the contract.  Approved contract efficiencies are implemented or being implemented in a timely, effective manner; progress and results of contract efficiencies are tracked.

Satisfactory Performance: Always meets but seldom exceeds performance thresholds on critical performance objectives. Contractor’s performance of most tasks is acceptable.  Although there are areas of good or better performance, these are more or less offset by lower-rated performance in other areas. Management initiatives require strengthening. Qualified personnel are present to support the effort. Appropriately staffs the majority of functions.  Most changes in key personnel are identified in a timely manner; workaround plans are effective and coordinated with the Government.  Control over costs is adequate. Processes and procedures are followed, and goals achieved, in a majority of cases. Communications are adequate, but not as timely, open, and meaningful as needed. Contractor has a process to seek out and identify to the Government potential contract efficiencies.  Approved contract efficiencies are usually implemented or being implemented; progress and results of contract efficiencies are usually tracked.

Unsatisfactory Performance: Consistently fails to meet performance thresholds on critical performance objectives. Contractor performance of most tasks is inadequate and inconsistent.  Quality, responsiveness, and timeliness in many areas require attention and action.  Corrective actions have not been taken or are ineffective. Fails to appropriately staff some functions. Changes in key personnel are rarely identified in a timely manner. Control over costs is inadequate.  Processes and procedures are not followed, and goals rarely achieved in a majority of cases. Communications are consistently lacking in openness, timeliness, and meaningfulness. Contractor does not have a process to seek out and identify to the Government potential contract efficiencies or has a process to seek out and identify to the Government potential contract efficiencies, but the process is either not working or is not followed.  Approved contract efficiencies are not implemented or being satisfactorily implemented; progress and results of contract efficiencies are either not tracked or poorly tracked.  

PERFORMANCE REPORT

(Attachment 1 to Award Term Plan)

Award Term Period: 



Report Quarter:

ATEB Member:                                   

Date Submitted:

SPECIAL CONDITIONS: (Relate any special circumstances, which influence this quarter's performance.)

CRITERIA: (Provide an explanation of deficiencies, significant accomplishments, and areas of concern for each of the three criteria identified in the Award Term Plan.)
I.  Technical

General comments:

Deficiencies:

Significant accomplishments:

Areas of concern:

II.  Management

General comments:

Deficiencies:

Significant accomplishments:

Areas of concern:

III.  Cost

General comments:

Deficiencies:

Significant accomplishments:

Areas of concern:

Performance Categories and Criteria
(Attachment 2 to Award Term Plan)

I
Technical
IA 
Technical/Engineering Support

This criterion evaluates the contractor’s understanding of and its performance of the

technical requirements specified in the statement of work entitled “Command, Control, Communications, Computers, Intelligence, Surveillance, and Reconnaissance (C4ISR) and Networks Support Services at Joint Southern Surveillance Reconnaissance Operations Center (JSSROC) Key West, Florida”. This criterion evaluates contractor performance against planned schedules. The evaluation will measure contractor ability to identify potential schedule problems early and project the impact of near-term schedule changes on long-term events. The contractor’s ability to deliver technical reports and other deliverables on time and in a format that is complete, clear, concise, and technically

accurate will be evaluated here.

II
Management 

IIA 
Management Effectiveness

This criterion evaluates the contractor’s ability to: 1) Establish an effective and efficient team, which reflects strong, open lines of communication, and maintains effective liaison with Government counterparts and other associate contractors. 2) Provide appropriate resources to accomplish the mission. 3) Identify problems before any adverse impacts have resulted, and implement corrective actions that result in minimal impacts. 4) Notifies the Government of impending key personnel changes in advance of any potential impact to the program. 5) Address short-term requirements for unique skills and capabilities (surge), as well as flexibility, efficiency, and soundness of approach in reacting to new situations, including coordination, communication, and timely reallocation of resources, as required. 

IIB 
Personnel Attraction/Retention

This criterion evaluates the contractor’s ability to attract, retain, and motivate a workforce with the critical technical and management knowledge, skills, expertise, and experience necessary to support the technical requirements of the SOW.
IIC 
Program Efficiencies/Innovations

This criterion evaluates the contractor for following through with the commitment to effect contract efficiencies and continue to identify, implement and track contract efficiencies throughout contract performance. Innovative management and technical processes, including successful implementation of effectiveness improvements will be evaluated in this criterion. The contractor will be evaluated on its ability to identify potential contract synergies and implement and track contract effectiveness

improvements without compromising employee retention, morale, incentives, quality or technical performance. 
III
Cost Management
IIIA
Cost Control

This criterion evaluates contractor actual cost performance compared to the estimated cost ceiling established in individual task orders, and the effective use of the cost control 

system in the day-to-day management of the contract. Causes and impacts of variances and implementing corrective action planning will be assessed. This criterion evaluates the timely and thorough development of cost estimates for individual task orders, which

serve to communicate anticipated contract-funding requirements. The assessment includes the quality and timeliness of cost reporting. Contractor adherence to their cost processes and procedures and continued improvement of the cost accounting system will also be evaluated.

IIIB
Overhead Cost Management

This criterion evaluates contractor progress toward demonstrating and implementing indirect cost control management to preclude, where possible, indirect cost growth.
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