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C.1 GENERAL INFORMATION

C.1.1 Purpose

The purpose of this Performance Work Statement (PWS) is to describe the performance requirements for Independent Verification and Validation (IV&V) Support Services at the Space and Naval Warfare Systems Command Information Technology Center (SPAWARINFOTECHCEN) in New Orleans, Louisiana.  As noted in the solicitation, this work is set-aside for companies in the 8(a) program.  

C.1.2  Scope of Work

The services to be provided include IV&V Support Services at the SPAWARINFOTECHCEN office complex in New Orleans, Louisiana, as delineated herein.  The contractor shall provide all management, supervision, labor, administrative support, reporting requirements, supplies, and associated support services necessary to perform the work specified in this PWS except as specified in Section H-11 as government furnished.  Section C.5 of this PWS describes the majority of tasks to be performed.  Other general tasks are detailed throughout the PWS.  The workload provided represents an estimate of contractual requirements for services in this solicitation.  The workload information displayed in the performance measurements is based on annual data, or extrapolated to represent estimated “average” annual workload.  

The services described in this PWS are provided across the SPAWARINFOTECHCEN organization and supporting contractor personnel in New Orleans, Louisiana and possibly Millington, TN and Arlington, VA.

C.1.3 Applicable Regulations, Manuals, Directives

1. SPAWARINFOTECHCEN Instruction (SPAWARINFOTECHCENINST) 10120.1, Professional Appearance, 29 January 2003

2. Department of Defense (DoD) 8500.1

3. DoD 5200.2-R, Personnel Security Program Regulation Includes Change 3 

4. DoD 5200.2, DoD Personnel Security Program

5. Secretary of the Navy Instruction (SECNAVINST) 5510.30A, Department of Navy Personnel Security Program, dated 10 Mar 1999

6. DOD 5500.7-R, Joint Ethics Regulation

7. SECNAVINST 5239.3, Department Of The Navy Information Systems Security (INFOSEC) Program
8. Commander, Naval Reserve Force Instruction (COMNAVRESFORINST) 5239.1A, 

9. SECNAVINST 5216.5D, Department of Navy Correspondence Manual

10. NAVSO P-5239-08, Network Security Officer’s Guidebook

11. DoD 8510.1-M, DoD Information Technology Security Certification and Accreditation Process (DITSCAP)

12. DoDI 5200.40, DoD Information Technology Security Certification and Accreditation Process (DITSCAP)

13. SECNAVINST 5212.5D, Navy and Marine Corps. Records Disposition Manual

14. SEI Capability Maturity Model Guidelines

15. Government Performance and Results Act (GPRA), 1993

C.1.4 Documentation Websites

http://neds.nebt.daps.mil for SECNAV and OPNAV Instructions and Notices.

 http://www.dtic.mil/whs/directives/   for DoD Directives and Regulations.

www.bupers.navy.mil for BUPERS Instructions and Notices.

www.navres.navy.mil for COMNAVRESFOR Instructions and Notices.

www.spawar.navy.mil (under Reference Library) for COMSPAWARSYSCOM Instructions and Notices.

http://www.spawaritc.navy.mil for SPAWARINFOTECHCEN Instructions and Notices.

http://www.marcorsyscom.usmc.mil/ for NAVSO documents.

http://www.fas.org/irp/doddir/navy/comnavresintcom/inst5239_1b.htm 
for the COMNAVRESFOR documents.

http://www.dtic.mil/whs/directives/corres/pdf/d52002_040999/d52002p.pdf for the Personnel Security Program
C.1.4 Performance Evaluation Meetings

The Contractor, the Contracting Officer, Contract Specialist (CS), Contracting Officer’s Representative (COR) and the Technical Point of Contact (TPOC) from each functional area shall meet to review performance under this contract.  During the first month after the performance start date, the Contractor, Contracting Officer, CS and COR will conduct weekly transition/phase-in meetings.  Thereafter, the Contractor, Contracting Officer, CS, and COR will meet monthly to discuss key process indicators, process deficiencies and problem resolutions.  In addition, the TPOC will meet with the group identified above on a quarterly basis to discuss contractor performance.  During these meetings, the contractor’s performance and any existing problems will be discussed.  A mutual effort will be made to resolve all problems identified.  The Contracting Officer may request more frequent meetings if problems arise.

The Contractor shall submit an agenda to the COR and Contracting Officer, for Government approval prior to each meeting.  The contractor shall draft written minutes of these meetings and submit meeting minutes to the COR, with copy to the Contracting Officer, within two working days after the meeting.  The COR will review and sign the minutes upon concurrence.  The COR shall state in writing to the contractor any areas of disagreement within three working days after receipt of minutes.  The Contractor will be notified and shall correct, resubmit with a copy to the Contracting Officer, the minutes to the COR within two working days after notification.  

C.1.5 Management of Contract/Task Orders

The contractor shall manage and oversee the total work effort associated with the Independent Verification and Validation (IV&V) Support Services and all other services required herein to assure fully adequate and timely completion of these services.  This function includes a full range of management and administrative duties including, but not limited to: planning, scheduling, preparing reports, establishing and maintaining records, performing customer liaison, resolving customer complaints, and ensuring quality control.  The contractor shall provide an adequate staff of personnel with the necessary management expertise to ensure the performance of the work.  The contractor program manager will establish management processes at the Task Order level and will ensure that the processes effectively support the completion of contract objectives within established timelines.

The contractor shall provide adequate staffing for administrative support of contractor functions including reporting, correspondence, record keeping, personnel support, etc. to efficiently and effectively manage the effort described in this contract.

C.1.5.1  Project Manager

The contractor shall provide an on-site Service Provider Manager (SPM) who shall be responsible for the performance of the work.  The contractor may also name alternates to the SPM.  The name of the SPM and SPM’s alternate(s) shall be listed in Section C-11, Key Personnel, of the solicitation/contract.  The contractor cannot change the designated SPM unless the replacement is approved by the Contracting Officer in accordance with the Key Personnel clause.  Since the scope of the IV&V effort is limited; the program manager and project manager can be the same person.

The SPM or alternate(s) shall be available during normal working hours and be able to respond within one hour of notification by the TPOC regarding any areas affecting performance of the contract.

Note that any changes to the scope of a Task Order can only be made in writing by the Contracting Officer.  

C.1.5.2  Contractor Personnel Requirements

Contractor employees shall conduct themselves in a proper, efficient, courteous and businesslike manner.  SPAWARINFOTECHCENINST 10120.1 contains the SPAWARINFOTECHCEN guidelines for professional appearance.

The government reserves the right to search contractor employees, as well as their vehicles, belongings, and work areas pursuant to 50 USC 797.

Contractor identification badges will be issued by the Government to on-site Contractor personnel and shall be visible at all times while employees are onboard the SPAWARINFOTECHCEN.  The Contractor shall furnish all requested information required to facilitate issuance of identification badges and shall comply to applicable instructions concerning the use and possession of the badges.

All contractor employees shall be able to understand, read, write, and speak English.  (This speaking skill is not required of a contractor employee who is hearing or speech impaired.)

C.1.5.3  Removal of Employees

The contractor shall remove from the site any individual whose continued employment is deemed by the COR to be contrary to the public interest or inconsistent with the best interests of National Security.

C.1.5.4  Proof of Citizenship

Contractor personnel hired to perform work under this contract shall be U.S. citizens.  The contractor shall complete appropriate background investigations for all personnel performing work under this contract.  All contractor employees shall meet all contract requirements and the requirements in the following regulations:  DoD 8500.1, DoD 5200.2-R, DoD 5200.2, and SECNAVINST 5510.30A.  The contractor shall provide documentation verifying contractor employees are U.S. citizens no later than fifteen days prior to contract start date.

C.1.6  Interface With Other Service Providers and Government Personnel

The contractor shall be aware that the government and other contractors are engaged in similar and supporting work, requiring close cooperation.  The contractor for this contract shall cooperate with all other contractors and make reasonable efforts to avoid conflicts with other contractors’ performance and work schedules.  In the event of conflicts with other contractors that cannot be satisfactorily resolved by the TPOC or COR, the matter shall be referred to the Contracting Officer or designated representative for decision.

C.1.7  Release of Public Information

All inquiries, comments, or complaints arising from any matter observed, experienced, or learned as a result of, or in connection with the performance of this contract, shall be directed to the Contracting Officer if a response requires the dissemination of official information to the public.

Release of Information Covered Under Title 5, Section 552 the Privacy Act

Disclosure of information relating to the services in this PWS to any person not entitled to receive it, or failure to safeguard any classified information that may come to the contractor or any person under his/her control in connection with work under this contract, may subject the contractor, its agents or employees to criminal penalties under 18 USC 793, and 798.  Neither the contractor nor any of its employees shall disclose or cause to be disseminated any information covered under the Privacy Act (e.g., home addresses, social security numbers, personal telephone numbers of personnel) to which the contractor may have access.

C.2  ACRONYMS AND DEFINITIONS

C.2.1  Acronyms

	Acronym
	Definition

	ACO
	Administrative Contracting Officer

	CNRF
	Commander, Naval Reserve Force

	COB
	Close of Business

	COMNAVRESFOR
	Commander, Naval Reserve Force

	COR
	Contracting Officer’s Representative

	CS
	Contract Specialist

	TPOC
	Designated Government Representative

	DIMHRS
	Defense Integrated Military Human Resources System

	DoD
	Department of Defense

	DOD
	Department of Defense

	DODD
	Department of Defense Directive

	DODI
	Department of Defense Instruction

	DODINST
	Department of Defense Instruction

	DODR
	Department of Defense Regulation

	DOE
	Department of Energy

	DON
	Department of Navy

	DONCAF
	Department of Navy Central Adjudication Facility

	DPAS
	Defense Property Accounting System

	E-Mail
	Electronic Mail

	EPSQ
	Electronic Personnel Security Questionnaire

	FAR
	Federal Acquisition Regulations

	FFP
	Firm Fixed Price

	FSO
	Facility Security Office

	FSR
	Financial Status Report

	FWS
	Flexible Work Schedule

	GFE
	Government Furnished Equipment

	GFM
	Government Furnished Material

	GFP
	Government Furnished Property

	GPRA
	Government Performance and Results Act

	ID
	Identification

	IDP
	Individual Development Plan

	IG
	Inspector General

	INFOSEC
	Information Security

	INST
	Instruction

	JFTR
	Joint Federal Travel Regulation

	JTR
	Joint Travel Regulation

	NOLA
	New Orleans Louisiana

	NSIPS
	Navy Standard Integrated Personnel System

	NMCI
	Navy Marine Corps Intranet

	OSHA
	Occupational Safety Health Administration

	POA&M
	Plan of Action and Milestones

	POC
	Point of Contact

	PWS
	Performance Work Statement

	QA
	Quality Assurance

	QCP
	Quality Control Plan

	ROD
	Report of Discrepancy

	PR
	Purchase Request

	Regs
	Regulations

	SEI CMM
	Software Engineering Institute Capability Maturity Model

	SOP
	Standard Operating Procedure

	SPAWARINFOTECHCEN
	Space and Naval Warfare Systems Command Information Technology Center 

	SP
	Service Provider

	SPAWAR
	Space and Naval Warfare Systems Command

	SPM
	Service Provider Manager

	TPOC
	Technical Point of Contact

	WR
	Work Request


C.2.2  Definitions

	Term
	Definition

	Administrative Contracting Officer (ACO)
	The Contracting Officer responsible for administering this contract.

	Calendar Days
	Unless otherwise specified, calendar days are defined as Sunday through Saturday.

	Classified Material
	Material that requires safeguarding in the interest of national security.

	Close of Business (COB)
	1530 hours unless otherwise stated.

	COR
	The officer designated by the ACO to interface with the contractor on all technical or procedural issues pertaining to this contract.  The COR is not authorized to deviate from the terms of the contract unless authorized by the ACO.

	Days
	Unless otherwise specified, days are defined as working days, Monday through Friday, excluding government holidays.

	Federal Acquisition Regulation (FAR)
	The regulation governing federal contracting.

	Government Furnished Property (GFP)
	A term used to encompass all forms of government furnished property. 

	Government Property
	All property owned by the Government.  It includes facilities, materials, special tooling, special test equipment, and agency-peculiar property.

	Output
	The product or products of a system or process.  The amount of something produced by a system or process during a given time period.

	Performance Period
	The contractual interval of time during which the contractor is solely responsible for accomplishment of all activities set forth in this PWS.

	Technical Point of Contact
	The person(s) whom the Contracting Officer designates by name and/or position title to conduct liaison between the contractor and the Contracting Officer on matters pertinent to this contract and to be their authorized representative.

	Workdays
	Unless otherwise specified, workdays are defined as Monday through Friday, excluding government holidays.


C.3  WORKLOAD, PERFORMANCE STANDARD, AND MEASUREMENTS

In this performance based statement of work, performance criteria has been identified for the functional areas as specified in Section C.5.  The workload, performance standards, and measurements are contained in Technical Exhibit 1.

In Section C.5, the workload requirements identified for Performance Periods 1, 2, 3, 4 and 5 are a specific number of actions anticipated based on calculations, regulatory guidance, historical trend analysis and technical/management estimate of projected workload required for each 12-month period.  Each method is explained below.  All tasks and workloads were reviewed to ensure the proper and acceptable levels of service were applied (performance standards).  This workload is provided to assist in proposal preparation and shall not be a limiting factor on the contractor’s obligation to perform all services described in this PWS to the required level of effort.

· Regulatory Guidance:  This method was used in cases where workload is mandated by regulatory guidance/policy, and frequency of occurrence was used as defined in these documents. (e.g., Reports are due quarterly.)

· Historical Workload: In functions where workload records are maintained in a consistent and accurate manner, work center personnel were asked to provide workload counts.  

· Technical Estimate:  In functions where workload records were not maintained in a manner which allowed counting, Subject Matter Experts were asked to review available documentation and pool their knowledge to derive the best calculated estimate of workload to be performed during each Performance Period. 

	Table C.3 - Output Table Description

	Block
	Description

	Output
	Identifies the quantifiable item or service produced as a result of the completion of the task narrative as reflected in the PWS.

	Frequency
	Indicates the total workload associated with each Performance Period.  Note that most outputs are not performed only as an annual requirement, and instead require performance daily, as needed, quarterly or in a frequency identified in the individual narrative and/or performance standard.  (Daily (252 times a year), Weekly (52 times a year), Bi-Weekly (26 times a year), Monthly (12 times a year), Quarterly (4 times a year), Semi-Annually (2 times a year), Annually (1 time a year), As Required (per occurrence) and Bi-Annually (1 time every two years).

	Measurement
	Reflects the unit of measure. 

	Periods 1, 2, 3, 4 and 5
	Each period represents one year (12 months) of PWS performance.  The corresponding block indicates the annual workload for each output.  Noted increases or decreases to mission or functions can be indicated with changes to the workload in the affected periods.  In the example above, assume a reduction in requirements for that task in the last two years of the PWS.

	Performance Standard
	This is a metric, which, if met, indicates that the output is being performed successfully.

	Guidance and Regulations
	Specific guidance, regulations and other directives that indicate or direct the requirement for the work to be performed.  Work shall be performed in accordance with the guidance and regulations contained in each applicable section of the PWS.  


C.4  NOT USED

C.5  SPECIFIC REQUIREMENTS

C.5.1  SCOPE OF WORK

The contractor shall provide professional, unbiased and efficient IV&V assessment and analysis services to support the programs housed at the SPAWARINFOTECHCEN facility.  The contractor’s staff shall be fully trained, professional, and customer-service oriented.  The contractor shall ensure quality work performance is accomplished per specific guidance and applicable instructions, regulations and standards.  Recommendations and actions shall be based on professional assessments of lifecycle cost, best business practices, applicable statutory and regulatory guidance and customer-communicated needs.  The accumulation of costs under the resulting contract must be segregated and tracked at the Task Order level.

C.5.2  CONTINUAL IMPROVEMENT

It is the government’s intention to continually pursue improvements to processes and practices, which will result in meeting mission requirements at the lowest possible cost.  The contractor is expected to partner with the government to support this goal by actively studying existing processes and making recommendations for improvements.  The contractor should be aware that the SPAWARINFOTECHCEN has documented processes that follow the IEEE standard for IV&V services and must be adhered to during contract performance.  Furthermore, the contractor shall be competent in its knowledge and use of the Software Engineering Institute Capability Maturity Model - Integration (SEI CMM-I).

C.5.3  INDEPENDENT VERIFICATION AND VALIDATION (IV&V) 

The contractor shall conduct timely IV&V of products throughout the system life cycle and documentation deliverables, and report findings per the requirements of the Task Order.  IV&V will be conducted in parallel with systems and software development activities and will include independent assessment to validate that the system is likely to perform required business functions while meeting specific performance requirements at the correct time in the software and development life cycle.  During each phase of a system’s life cycle, the contractor shall conduct activities to identify and document deficiencies, redundancies, and discrepancies in products.  The contractor shall provide an established and documented set of IV&V guidelines that the government may utilize to validate user, contract, program, or functional requirements.  The contractor shall implement a continuous improvement program and will implement tasks to verify that the products of each system life-cycle phase comply with previous life-cycle phase requirements.  Development products will be analyzed to determine correctness, completeness, consistency, and accuracy.  Additionally, products will be reviewed to ensure that they satisfy the standards, practices, and convention of the phase and that they establish the proper basis for initiating the next life cycle phase activities.

In addition, program documentation, guides and templates will be reviewed for consistency, accuracy, compliance with applicable statutory and regulatory guidance and redundancies.  IV&V assessments will be conducted on program documentation, guides and templates concurrent with the development or updating of the program documentation.  The IV&V team shall ensure that this process is pro-active by working with the individual, team, or competency responsible for producing a work product so that problems can be documented as early in the process as possible in order to reduce negative impacts to the program.  
C.6 APPLICABLE PUBLICATIONS AND FORMS 

C.6.1 Publications

All available instructions, manuals, regulations, publications and other reference material necessary to perform the work requirements under this specification shall be transferred between incumbent and successor as a result of a joint inventory including representatives from both the contractor and the TPOC during the transition period.  The contractor shall comply with all referenced requirements in publications listed in C.1.4 Applicable Regulations, Manuals, Directives of this document, as they apply to the services covered by this contract.  Throughout this work statement, wherever numbered references are utilized, it shall be interpreted that the most current version applies.  These documents shall be acquired and maintained by the contractor for reference, as needed.  Where discrepancies exist between the work statement and the documents listed in C.1.4, the work statement will take precedence.  Publications, manuals, schematics, engineering drawings and other available information referred to in this contract will be made available for review during the proposal preparation period.  The contractor shall be responsible for obtaining and updating regulations as they become available.

C.6.2 Forms

An initial issue of government forms will be supplied to the contractor during the transition period.  There is one exception; forms that must be requisitioned through the government supply system will be provided to the contractor throughout all performance periods.  The contractor shall maintain working levels of forms and request replenishment from the government in sufficient time for routine re-supply to prevent depletion.  Requests for replenishment shall be submitted by memorandum to the TPOC.  The contractor shall be responsible for reproducing local forms.  All unused forms shall be returned to the government at termination or upon completion of the final performance period.  A list of required forms will be provided after award.


