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1.  Paragraph C.3.15.5.8 of Attachment 1, Statement of Work, is revised to read as follows:

Perform independent verification and validation of software developed under this contract as shown in this paragraph, and as further detailed in SOW Attachment (a).  The IV&V Contractor will develop an independent test plan.  The IDT will review the test plan.  The IV&V contractor will then execute the test plan.  All verification and validation testing conducted pursuant to C.3.15.5.8 will be performed independently of its development and the results and reports prepared as independent verification and validation will be provided to all NSS contractors (including the contractor that developed the software) and to the NSS Program Office, PMW 131.  All NSS contractors will be afforded an opportunity to comment on the IV&V results and reports, and will submit their comments to the NSS Program Office, PMW 131, within 5 working days after receipt of the IV&V results and reports.

2.  Paragraph C.3.15.6 of Attachment 1, Statement of Work, is revised to read as follows:

Integrated Development Team (IDT) participation.  All NSS contractors shall participate in IDT meetings as detailed by SOW Attachment (a).
3.  Attachment (a) to the SOW (next page) is incorporated into this solicitation.

NAVAL SIMULATION SYSTEM (NSS)
INTEGRATED DEVELOPMENT TEAM (IDT)

For

DEVELOPMENT AND TESTING
Purpose:


Oversee the development and IV&V of NSS.  Provide the NSS Project Manager with technical and programmatic expert advice.

Membership:


The NSS IDT will have three government members: the NSS Project Manager, the SSC SD Technical Directing Agent (TDA) and the Chief Engineer in PMW 131.


Each contractor participating in the NSS program will have one representative of its choosing.  


The NSS Project Manager will be the chairperson and will schedule meetings of the IDT.

IDT Decision Process:

The IDT will attempt to reach consensus on issues brought before it.  If that is not possible, the Chairperson is the final decision making authority and may elect to accept the position of the majority of the members or may exercise his own best judgement. 

Process for IV&V:

1. Completed code, which has gone through the developer’s normal factory testing process, is delivered to the IV&V contractor upon direction of the Chairman of the IDT.  The IDT establishes the schedule for such deliveries and is notified upon completion of the delivery.  Not all software deliverables are subject to IV&V.

2. A test plan for the delivered code is developed by the IV&V contractor.  The test plan will be delivered to the IDT for review and approval.  As a member of the IDT, the developing contractor will have a voice in critiquing and approving the plan that will be used to test the delivered software.

3. The test is executed with observers from the IDT or appointed by the IDT.  Observers may be government personnel and/or non-NSS contractors with expertise in V&V or in the subject area the software is addressing.

4. The test results are documented by the test team in a Test Report, which is submitted to the IDT.  The IDT will review the test results for quality and acceptability.  The developer will have the opportunity to question and comment upon the test findings.  The Chairperson may have subject matter experts, either government or non-NSS contractors, participate in reviewing the test results to provide the IDT with additional views, especially if there is controversy regarding the test findings.  The IDT will determine if further testing is necessary.   

5. The IDT will determine which Trouble Reports (TRs) will be submitted to the Configuration Control Board (CCB) for possible software implementation and testing.

6. The CCB determines the priority in which the TRs and software change requests (SCRs) are addressed which defines one of the next phases of software development.  NSS contractors are non-voting members of the CCB.  All NSS users are voting members.

