ATTACHMENT 1

REQUEST FOR QUOTATION

INSTRUCTIONS, CONDITIONS, AND NOTICES TO OFFERORS OR RESPONDENTS

RFQ NO. N65236-04-Q-5001


SECTION L

L-317  
VAR.1   SUBMISSION OF PROPOSALS (CORPORATE EXPERIENCE, TECHNICAL APPROACH 


AND PAST PERFORMANCE)

(a)  Proposal Organization

Proposals shall be submitted in two volumes, one volume containing the “Other Factors” proposal, and the other volume containing the “Business” proposal.  Proposals shall be submitted in accordance with Provision L-349 “Submission of Electronic Proposals.”
(b)  Proposal Format
In addition to all other requirements of this RFQ, each offeror shall demonstrate its capability by means of a detailed ”Other Factors” proposal in each of the areas indicated under Section M – Evaluation Factors for Award.  This information shall be presented as outlined below.  Proposals submitted for consideration for award must address the full scope of the Request for Quotation.  Proposals, which address only part of the Request for Quotation, will be considered unacceptable.
 The offeror shall submit its proposal in the following indexed format:

	VOLUME I.
	OTHER FACTORS
	ELECTRONIC FILE NAME
	ELECTRONIC SUBMISSION
	FORMAT

	Factor A
	Technical Approach
	techappr
	Technical Approach information is limited to a maximum of fifteen (15) pages.
	pdf

	Factor B
	Corporate Experience
	corpexp
	Reference Information Sheet, (Attachment A, Pages 5-1 through 5-3) Limit _5__ pages per contract reference (includes the three (3) pages of the Reference Information Sheet and two (2 ) additional page for amplification)
	pdf

	Factor C
	Past Performance Questionnaire
	pastperf
	Past Performance Cover Sheet  (Attachment _B_, Page __-1)  (if applicable)
	pdf

	VOLUME II.
	BUSINESS PROPOSAL
	
	ELECTRONIC SUBMISSION
	FORMAT

	Factor D
	Cost / Price Proposal
	File 4
	Cover Letter and Introductory Narrative (Limit 10  pages)

Identification of cognizant DCAA and DCM.


	pdf

	
	
	File 5
	RFQ (SF 18) and Standard Form 30, if applicable
	pdf

	
	
	File 6
	Section B Schedule of Services
	pdf

	
	
	File 7
	Subcontractor Proposal, if applicable.  (1 File per subcontractor)
	pdf 

	
	
	File 8
	Subcontracting and/or Teaming Arrangement Agreement, if applicable.
	pdf

	


NOTE:  Failure to submit complete information in the manner above may be considered a “no response” and may result in the exclusion of the proposal from further consideration.

(c) General Information
If you want to compete for the GSA Order described in this Request for Quotation (RFQ), then you must submit a proposal that includes the following:  (1) an offer and (2) information about your company's experience, technical approach, and past performance. When evaluating your capability, the Government will consider how well you complied with these instructions.  The Government will consider any significant failure to comply with these instructions to be indicative of what we could expect from your company during contract performance.  Please contact our contracting office by telephone, email, or in writing if you do not understand any part of these instructions.

Contingency Procedure:  If we receive what we consider to be a large number of proposals, then we will evaluate the proposals in phases in order to progressively reduce the number being considered for award.  The purpose of this contingency procedure is to reduce the time and cost of source selection, both for ourselves and for the competing offerors.  We will execute the procedure as follows:
1. First, we will determine the acceptability of each offer in accordance with the acceptability criteria in this RFQ.  We will eliminate from further consideration any offerors who submitted unacceptable offers.

2. If a large number of offerors still remain in contention after the elimination of offerors whose offers were unacceptable, we will then perform a cost analysis and eliminate offerors whose costs we consider to be too high to be competitive in light of the cost offered by other offerors.

3. If a large number of offerors still remain after the elimination of offerors based on the offer acceptability and cost, we will then evaluate the corporate experience, technical approach, past performance and costs of the remaining offerors and eliminate any that are not sufficiently competitive to be selected for award of the GSA Order.

4. Once we have reduced the number of offerors to a manageable number by completing Step 1, and, if necessary, Steps 2 and 3, above, we will select the contractor by comparing those offerors on the basis of experience, technical approach, past performance, and price, and make an award. However, we reserve the right to conduct discussions if we decide that it is in the best interest of the Government to do so.

The Government will not entertain alternate proposals.  If you (1) fail or refuse to assent to any of the terms and conditions of this RFQ, (2) propose additional terms or conditions, or (3) fail to submit any of the information required by this Request for Quotation, then the Government will consider your offer to be unacceptable, which will make you ineligible for the award.  Therefore, the Government warns you to consult with the contracting officer before submitting an alternate proposal, submitting an offer that takes exception to any term or condition of this RFQ, proposing any additional term or condition, or omitting any of the requested information.  
(d)  Proposal Content 

Each volume of the proposal shall be submitted in accordance with Provision L-349 “Submission of Electronic Proposals” to permit a detailed evaluation.  Each section of information shall be under a separate tab.  Proposals are to be neat, legible and orderly.  Content is more important than quantity.  Pages shall be numbered and shall contain a Table of Contents.  

A concise and comprehensive proposal is desired.  Organization, clarity, accuracy of information, relevance, and completeness are of prime importance.  Statements such as “will comply”, or “noted and understood” without supporting narrative to define compliance are not acceptable.  Elaborate brochures or other presentations beyond that sufficient to present a complete and effective proposal are not desired.  Elaborate artwork and expensive visual or other presentation aids are not necessary. 

Unless otherwise stated, the following formatting requirements apply:  Single-sided, 1 inch margins, 12 font.

(NOTE: 12 font does not apply to tables, graphs, charts, etc.)  Any pages in excess of the maximum limits stated herein will not be evaluated.


General Guidelines for Content

The Other Factors Proposal shall be sufficient to enable technical acquiring personnel to make a thorough and complete evaluation, and to arrive at a sound determination as to whether the requirements of this Request for Quotation are understood and satisfied.  To facilitate this evaluation, the Other Factors Proposal shall be sufficiently specific, detailed, and complete to demonstrate clearly and fully that the offeror has a thorough understanding of the requirements for, and technical problems inherent in, the requirements of the Request for Quotation.

Each proposal must be sufficiently complete to demonstrate an understanding of and an ability to comply with all the requirements referenced in the applicable Request for Quotation performance specification and the Statement of Work.  Clarity, completeness, and conciseness are essential and the quality of the proposal will be evaluated in the context of being representative of the offeror’s product.

In preparing the proposal, emphasis should be placed on brief, complete, and factual data in (at a minimum) the areas set forth in the Request For Quotation.  Maximum use should be made of tables and information summaries in describing the proposed efforts.

The Other Factors Proposal shall consist of the information specified for each evaluation factor and subfactor listed below.  No cost or pricing information shall be included in the Other Factors Proposal.  

Factor A. Technical Approach Factor - The Offeror shall describe their technical approach and understanding of the challenges and tasks outlined in the Statement of Work, paragraph 6.  The Offeror shall describe their project teams’ organizational structure.  The submitted technical approach shall contain elements of how this project will be managed using a high-level timeline and milestones, based on information delineated in paragraph 6, Statement of Work.  

Sub-Factor A.1   Offeror’s methodology that will be utilized to accomplish the tasking to achieve the CNI business goals and objectives identified in the Statement of Work (Reference paragraph 6, Objectives);

Sub-Factor A.2   Offeror’s understanding of the scope and objectives of the tasks outlined in the Statement of Work (Reference paragraph 6, Objectives, Sub-task 2.1, 2.2, 2.3, 2.4, 3);

Sub-Factor A.3   Offeror’s understanding and capabilities in business and information analysis (decision support) with respect to development of an enterprise target architecture framework and implementation strategy as described in the Statement of Work (Reference paragraph 6, Sub-Task 2.3);

Sub-Factor A.4    Offeror’s understanding and capabilities in systems and applications analyses with respect to the development of an enterprise target architecture framework and strategy as described in the Statement of Work (Reference paragraph 6, Sub-Task 2.3).

(Note:  Technical Approach information is limited to a maximum of fifteen (15) pages). 

FACTOR B:
CORPORATE EXPERIENCE INFORMATION - Offeror shall demonstrate experience and capability in designing and implementing large-scale IT Enterprise Architectures (EA). 

Sub-Factor B.1   Current and relevant experience implementing decision support systems, sensors, and servers in an EA as described in the Statement of Work (Reference Paragraph 6, Sub-Task 2.3, Sub-Task 2.4);  

Sub-Factor B.2   Demonstrated successful implementations of EA as described in the Statement of Work (Reference Paragraph 6, Sub-Task 2.3); 

Sub-Factor B.3   Industry awards and recognitions that highlight expertise in the area of EA and integration as described in the Statement of Work (Reference Paragraph 6, Sub-Task 2.3).
Corporate Experience information is required to provide basic contract information to identify current contracts, which are relevant to the requirements of this Request for Quotation and verify the offeror’s specific demonstrated experience in performing work that supported a customer, system, or program area listed in the Request for Quotation.  Corporate Experience data shall be submitted in File corpexp of the Other Factors proposal.

Offerors shall submit the information below pertaining to relevant Corporate Experience using the Reference Information Sheet provided as Attachment _A_.  This information shall be submitted under Factor A of the Other Factors proposal.  The offerors shall submit Data on current contracts performed by the offeror or its proposed significant subcontractors for efforts similar or relevant to the requirements of this Request for Quotation.  Relevant is defined as a contract equal to or exceeding $500,000.00 for efforts similar in scope to the requirements of this Request For Quotation.  Contracts that are not relevant will receive a mid-point score of 3 points of a possible 5 points.  Current contracts are considered to include work done within the last _3  years.  A significant subcontractor is defined as a subcontractor (or teaming partner) that will be performing at least ten percent (10%)  of the proposed effort.  This data shall be submitted for no more than THREE (3)  of your most current and relevant contracts (total includes prime and significant subcontractors).  If you or your significant subcontractors do not have relevant Federal Government contracts, then provide data on state and local government or commercial contracts, in that order, to complete this report.  Please note that for each contract cited on Attachment A (page 5-3), block 7 requires the total contract type and price, and block 8 requires the final amount invoiced or amount invoiced to date.  Note:  Although a contract may meet the relevancy requirement of $500,000.00 stated above for block 7, if the amount stated in block 8 is significantly lower than that amount, little or no credit may be given for that contract.  

Offerors shall provide information on problems encountered on the identified contracts and the offeror’s corrective action.  

NOTE: Corporate Experience information is limited to a maximum of FIVE (5) pages per contract.  


The 5 pages consist of:



(1) The first three pages of the reference information sheet.


(2) Two (2) pages maximum per contract for amplifying information for the three (3) sub-factors addressed in Factor B and as identified on the reference information sheet SOW elements (2.1), (2.2), (2.3), (2.4), and (3).
FACTOR C:
PAST PERFORMANCE INFORMATION

(a) In addition to the information requested above, offerors are to provide past performance information for each contract reference cited.  If the Offeror’s Past Performance information is located in the Contractor Performance Assessment Reporting System (CPARS) or the Past Performance Information Retrieval System (PPIRS) (as indicated on the Reference Information Sheet), then it is not necessary for a Past Performance Questionnaire to be submitted.  For those offerors whose past performance is not located on the automated systems, offerors shall contact their past performance references and request that each reference complete Attachment B “Past Performance Questionnaire” and fax or e-mail the completed survey form FIVE (5) DAYS BEFORE THE DUE DATE OF THIS REQUEST FOR QUOTATION directly to:

Space and Naval Warfare Sysems Center Charleston

Attn:  ANGELA E. CARTER, Contracting Officer

Refernece:  RFQ N65236-04-Q-5001

P. O. Box 190022

North Charleston, SC  29419-9022

FAX No.  (843)218-5930

E-mail:  angela.e.carter@navy.mil
The Government may consider questionnaires received after the due date of the Request for Quotation.  The Government reserves the right to contact references for verification or additional information.

(b) The Government reserves the right to use past performance information obtained from sources other than those identified by the offeror.  This past performance information will be used for the evaluation of past performance.

(c) The Government does not assume the duty to search for data to cure the problems it finds in the information provided by the Offeror.  The burden of providing thorough and complete past performance information remains with the Offeror.
NOTE:  The offeror shall provide a copy of page 1 ONLY of the Past Performance Questionnaire for each cited contract under Factor C of the Other Factors proposal.

Offerors with no record of relevant past performance or for whom past performance is not available, may submit past performance information on predecessor companies and key personnel who have relevant experience (if applicable) using the format contained in the Reference Information Form.  A Past Performance Questionnaire shall be completed for each predecessor company and/or key person.  Offerors that have no record of past performance (i.e., new businesses), must submit a signed and dated statement to that effect.


The Business Proposal shall contain:

FACTOR D:

COST/PRICE PROPOSAL

The offeror’s Cost Proposal shall consist of the following:

(1) Signed and completed Request for Quotation package including all amendments, if any;

(2) Prices required by Section B;

   (3) Subcontractor Proposals (if any)
(4) Subcontracting and/or Teaming Arrangement agreement

(5) Identification of cognizant DCAA and DCMA, name, address, telephone number, fax number, and e-mail address
L-349  SUBMISSION OF ELECTRONIC PROPOSALS (MAR 2001) – ALTERNATE I (MAR 2002)

(a) Offerors shall submit one original signed paper version of their proposal.  The electronic proposal submission described elsewhere in this provision must be identical to the signed paper proposal submission.
(b) Offerors shall also submit their proposals electronically to SPAWAR Systems Center Charleston under the instructions contained in this provision.  Offerors shall submit their signed proposals as “PDF” documents.  Electronic copies shall be submitted via the SPAWAR E-Commerce Central  (SPAWAR E-CC).  Offerors submitting electronic proposals (e-Proposals) shall register in the SPAWAR E-CC and select their own password in order to submit a proposal.  Offerors are required to read the “Submitting a Proposal?” web page found in the SPAWAR E-CC.  For information about “e-Proposal” submission, please visit the SPAWAR E-CC.  The URL for the SPAWAR E-Commerce Central is https://e-commerce.spawar.navy.mil.

(c) Each electronic file shall also be clearly marked to show the proposal volume number, Request for Quotation number and offeror’s name.  E-Proposal files shall not contain classified data.  The offeror’s e-proposal shall be in accordance with the requirements set forth below:

(1) The entire proposal (Business and Other Factors) shall be submitted in .pdf format.  

(2) Adobe Acrobat version 4.01 or greater shall be used to create the “PDF” files.

(3) The proposal submission files may be compressed (zipped) into one, ZIP file entitled “PROPOSAL.ZIP” using WinZip version 6.3 or greater.


  (4) Cost or Pricing Type Data:  All information relating to cost and pricing type data shall be included only in the section of the proposal designated by the Contracting Officer as the Cost Proposal.  Under no circumstances shall cost and pricing type data be included elsewhere in the proposal.  

(d) Bids and proposals submitted electronically will be considered “late” unless the bidder or offeror completes the entire transmission of the bid or proposal prior to the due date and time for receipt of bids or proposals.  Proposal transmission must be completed by 2:00 PM Eastern time (11:00 AM Pacific time) on  25 MAY 2004
(e)  At the time offerors submit their proposals electronically, they shall state the following in the “Proposal Comments” section of the e-commerce proposal submission format:

Prime contractors shall state, “(Insert Contractor name) is pleased to submit this proposal as the prime contractor for Request for Quotation (insert Request for Quotation number).  The following companies will be submitting proposals as subcontractors:  (insert subcontractors names).

Subcontractors shall state, “(Insert Subcontractor name) is pleased to submit this proposal as a subcontractor for (Insert Prime contractor name) for Request for Quotation (insert Request for Quotation number). 

NOTE:  In addition to the electronic submission, offerors must submit within three (3) business days of the date for submittal of the electronic proposal, the following number of paper copies:

a.  Four (4) complete paper copies identical to the electronic version of the Other Factors 



Proposal - Volume I, and 

b.  One (1) complete paper copy identical to the electronic version of the signed Business 



Proposal - Volume II to the following address:


Receiving Officer

   Space and Naval Warfare Systems Center Charleston


2921 Avenue B North, Bldg. 1639


North Charleston, SC  29405-1639


Attn:  Code0215AC   , Request for Quotation No. N65236-04-Q-5001.
NOTE:  The electronic copy and paper copy of the proposal must be identical.  If the two documents are not identical, the paper copy will be rejected. 

Due to heightened security, which requires a 24-hour notification, access to Building 3147 can be very time consuming.  Offerors are discouraged from delivering hand carried proposals. 

SECTION M

M-307 VAR  EVALUATION CRITERIA AND BASIS OF AWARD (TECHNICAL APPOARCH, CORPORATE EXPERIENCE AND PAST PERFORMANCE)  

(a)  The GSA Order resulting from this Request for Quotation will be awarded to that offeror whose offer, conforming to the Request for Quotation requirements, is determined to provide the “best value” to the Government.  The “best value” determination will be based of the merits of the offer and the offerors capability.  The “best value” may not necessarily be the proposal offering the lowest cost, nor receiving the highest technical rating.   An offer must be acceptable for the offeror to be eligible for award.  OFFERS THAT DO NOT CONFORM TO THE REQUIREMENTS STATED HEREIN MAY BE DETERMINED UNACCEPTABLE AND MAY BE REJECTED WITHOUT FURTHER EVALUATION.

(b)  Proposals will be rated and ranked on the evaluation factors listed below.  It should be noted that cost does not have a finite numerical weight.  Evaluation factors (other than cost) are significantly more important than cost.  However, cost is an important factor and should be considered when preparing proposals.  The Government reserves the right to award to a lower cost offeror when the offers are considered essentially equal in terms of technical capability.  If the proposed cost is so high as to diminish the value of the technical superiority to the Government, cost may become the determining factor for award.  In summary, cost/technical capability tradeoffs will be made.

NOTE:  A finding of “Unacceptable” in one technical factor and/or sub-factor may result in the entire proposal being determined unacceptable.

(c)  The offeror’s proposal shall be in the format prescribed by, and shall contain a response to, each of the areas identified in Section L.  The evaluation factors for the “Other Factors” proposal are listed below.  The evaluation factors order of relative importance are established as follows:
(1)  Factor A (Technical Approach) is more important than Factor B (Corporate Experience) and Factor C 



    ( Past Performance) ;  and

(2)  Factor B (Corporate Experience) and Factor C (Past Performance) are of equal importance.

FACTOR A

TECHNICAL APPROACH

This factor will be used to assess the adequacy and credibility of each offeror’s technical approach, and depth of understanding of the challenges and task objectives of the Statement of Work.  The technical approach shall contain elements describing how the project will be managed using a timeline and milestones and include a description of the offeror’s  “Project Team’s” organizational structure.

This factor will be assessed on the following sub-factors, which are of equal importance:

Sub-Factor A.1   Offeror’s methodology demonstrates ability and capability to accomplish the tasks to achieve CNI’s business goals as defined in the SOW.  

Sub-Factor A.2   Offeror demonstrates an understanding of the scope and objectives of the tasks as outlined in the SOW.  

Sub-Factor A.3   Offeror demonstrates breadth and depth of capabilities in the areas of business and information analyses (decision support) with respect to the development of an enterprise target architecture framework and implementation strategy as defined in the SOW.  
Sub-Factor A.4   Offeror demonstrates breadth and depth of capabilities in systems and applications analyses with respect to the development of an enterprise target architecture framework and strategy as defined in the SOW.  

FACTOR B:

CORPORATE EXPERIENCE

The Government will assess the offeror’s Corporate Experience by using the following sub-factors, which are of equal importance:


Sub-Factor B.1   Recent experience implementing decision support systems, sensors, and 
servers in an EA 
as described in the Statement of Work 


Sub-Factor B.2   Demonstrated successful implementations of EA as described in the Statement of Work.


Sub-Factor B.3   Industry awards and recognitions that highlight expertise in the area of 
EA and 
integration as described in the Statement of Work
The Government will evaluate each offeror’s experience.  The evaluation will be a subjective assessment of the offeror’s experience with work of similar nature, scope, complexity, and difficulty to that which must be performed under the prospective contract contemplated by this Request for Quotation.  The objective of the evaluation is to:

(1) determine the degree to which the offeror has previously encountered the kinds of work, uncertainties, challenges, and risks that it is likely to encounter in designing and implementing large scale IT enterprise architectues (EA); and

(2) develop insight into the offeror’s relative capability and the relative risk associated with contracting with the offeror.
The Government’s evaluation will be based primarily on the information provided by the offeror and submitted with its proposal (see Section L of the Request For Quotation for instructions about the preparation of information).  The Government will evaluate the work performed for each reference for similarity and relevance to the work required under the contemplated contract.  The more similar and relevant the work performed for the reference is to the contemplated work, the more valuable the experience to the Government.  Note:  Although a contract may meet the relevancy requirement stated in Section L, if the amount in Block 8, (Attachment 5, Page 5-3) is significantly lower than that amount, little or no credit may be given for that contract.  The Government reserves the right to consider information other than that included on the offeror-prepared forms.  The Government also reserves the right to decide not to contact all of the references provided by the offeror.  Offerors (prime and significant subcontractors) shall provide references only for corporate experience that is relevant and current as defined in Section L. The offeror will be credited with only those contract references that the government determines to be relevant and current.
The offeror will be credited with its proposed significant subcontractor’s experience only to the extent its subcontractor’s experience relates to the work that the subcontractor will perform.  The Government’s evaluation of significant subcontractor's experience will be based primarily on the information on forms that are completed for each subcontractor and submitted with the offeror’s proposal (see Section L about preparation of those forms for significant subcontractors).

FACTOR C: 
PAST PERFORMANCE

The Government will assess each offeror’s and proposed significant subcontractor’s past performance.  The assessment will be an unbiased, judgment about the quality of an offeror’s past performance.  The Government will use its subjective assessment to make a comparative assessment of an offeror’s capability.  Past performance is a measure of the degree to which an offeror satisfied its customers in the past and complied with the statement of work, contract schedule and contract terms and conditions.  Past performance is also a measure of the risk of performance associated with the offeror.

The Government will assess the offeror's past performance in the areas of (1) Quality of Product or Service, (2) Schedule, (3) Cost Control, (4) Business Relations, and (5) Management of Key Personnel,
The Government may base its judgment about the quality of an offeror’s past performance on:

(1) records of objective measurements and subjective ratings of specified performance attributes, if available, and

(2) statements of opinion about the quality of specific aspects of an offeror’s performance, or about the quality of an offeror’s overall performance.

The Government may solicit information from an offeror’s customers and business associates; Federal, state and local government agencies; and from other persons and organizations.  The Government reserves the right to limit the number of references it decides to contact and to contact references other than those provided by the offeror.  The evaluation will take in account the same type of information regarding significant subcontractors proposed in the offeror’s proposal.

CAUTION:  Offerors are reminded that both independent data and data provided by offerors in their proposals may be used to evaluate past performance and experience.  Since the government may not necessarily interview all of the sources provided by the offeror, it is incumbent upon the offeror to explain the relevance of the data provided.  The government does not assume the duty to search for data to cure problems it finds in proposals.  The burden of providing thorough and complete experience/past performance information remains with the offerors.  Proposals that do not contain the information requested in the above paragraphs risk rejection or a low rating for past performance and/or experience.
FACTOR D:

COST/PRICE

The government shall evaluate an offeror’s price proposal using the information submitted in Section B, contract line items 0001 through 0007.

OTHER FACTORS PROPOSAL CONTENT (VOLUME I)
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