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AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT

2. AMENDMENT/MODIFICATION NO.

0002

6. ISSUED BY

Except as provided herein, all terms and conditions of the document referenced in Item 9A or 10A, as heretofore changed, remains unchanged and in full force and effect.

15A. NAME AND TITLE OF SIGNER (Type or print)

30-105-04

EXCEPTION TO SF 30

APPROVED BY OIRM 11-84

STANDARD FORM 30 (Rev. 10-83)

Prescribed by GSA

FAR (48 CFR) 53.243

1.  Statement of Work, page 8- The description for "Task 3" is replaced with the "Task 3" description on page 2 of this amendment 0002.  

                                                                                                          [continued on page 2]

1. CONTRACT ID CODE

PAGE OF  PAGES

1

3

3. EFFECTIVE DATE

4. REQUISITION/PURCHASE REQ. NO.

5. PROJECT NO.(If applicable)

CODE

7. ADMINISTERED BY  (If other than item 6)

CODE

16A. NAME AND TITLE OF CONTRACTING OFFICER (Type or print)

ANGELA CARTER / CONTRACTING OFFICER

16C. DATE SIGNED

BY

20-May-2004

16B. UNITED STATES OF AMERICA

15C. DATE SIGNED

15B. CONTRACTOR/OFFEROR

(Signature of Contracting Officer)

(Signature of person authorized to sign)

8. NAME AND ADDRESS OF CONTRACTOR  (No., Street, County, State and Zip Code)

X

N65236-04-Q-5001

X

9B. DATED (SEE ITEM 11)

04-May-2004

10B. DATED  (SEE ITEM 13)

CODE

FACILITY CODE

9A. AMENDMENT OF SOLICITATION NO.

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

X

The above numbered solicitation is amended as set forth in Item 14.  The hour and date specified for receipt of Offer  

is extended,

X

is not extended.

Offer must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended by one of the following methods: 

(a) By completing Items 8 and 15, and returning

copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer submitted;

or (c) By separate letter or telegram which includes a reference to the solicitation and amendment numbers.  FAILURE OF YOUR ACKNOWLEDGMENT TO BE 

RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN  

REJECTION OF YOUR OFFER.  If by virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or letter, 

provided each telegram or letter makes reference to the solicitation and this amendment, and is received prior to the opening hour and date specified.

12. ACCOUNTING AND APPROPRIATION DATA (If required)

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS.

IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

A.THIS CHANGE ORDER IS ISSUED PURSUANT TO:  (Specify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE

 CONTRACT ORDER NO. IN ITEM 10A.

B.THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying 

office, appropriation date, etc.) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(B).

C.THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:

D.OTHER (Specify type of modification and authority)

E. IMPORTANT:   Contractor

is not,   

is required to sign this document and return

copies to the issuing office.

14. DESCRIPTION OF AMENDMENT/MODIFICATION  (Organized by UCF section headings, including solicitation/contract subject matter

 where feasible.)

10A. MOD. OF CONTRACT/ORDER NO.

See Item 6


SECTION  SF 30 BLOCK 14 CONTINUATION PAGE 

Revised Task 3: 

Task 3

CNI Application and Server Consolidation Analysis (Rev. Amend. 0002)
The Contractor and CNI will jointly review a list of rationalized applications and their associated servers and perform a more detailed analysis so that recommendations can be made as to which servers can be eliminated or consolidated.  For this effort, all data shall be furnished by the Government.  The data required to perform this task is currently being identified, collected and inventoried by the government on a region-by-region basis, CNI requires that this task be performed in a multi-step process.  Initially, the Contractor shall perform an analysis on each region’s assessment study as it becomes available and a server consolidation plan shall be produced for each of the regions.  The region-based server consolidation plans shall be developed by conducting a comprehensive review of applications, servers, and business functional areas servicing each studied region.  Once all of the regional assessment studies have been analyzed and the associated regional server consolidation plans are complete, the Contractor will perform a CNI enterprise level, application by application server consolidation and reduction analysis, using the regional studies as a basis to create an enterprise-wide consolidation plan.  With this enterprise approach, after the regional assessment and consolidation, a second degree of rationalization and consolidation tightening can take place, which will further emphasize efficiency and effectiveness across the CNI domain. The objective of this approach is to ensure that CNI’s application rationalization and server consolidation plans are based on a comprehensive review of applications and servers across all business functional areas in the CNI enterprise. 

Areas of the CNI application and server analysis to be performed at both regional and enterprise levels include:

· Determination of intersection of applications, servers, regions, and ICBM functions;

· Determination of application accessibility, data retrieval, and storage factors in support of “to be” decision support framework;

· Examination of other application attributes such as application architecture and data structure, bandwidth utilization and number of users, operating system requirements and hosting platform, and costs.

Based upon the results of this analysis, the Contractor shall provide recommendations to reduce CNI’s server footprint and application portfolio.  The Contractor shall develop an implementation plan to define the strategy on how to implement these recommendations.  The implementation plan shall include supporting rationale, a description of the implementation strategy and approach, and a recommended set of prioritized actionable work packages. The actionable work packages will describe the scope, risks, implementation Schedules, and immediate and long term cost savings. 

Deliverables

· Interim progress report to address detailed application and server analysis. 

· Final server consolidation reports containing detailed application and server analysis for each region as well as the overall CNI enterprise.  The reports will include an application/server/region/function mapping, application analysis, server analysis, recommendations, and an implementation plan.  These implementation plans shall be incorporated into the overarching “to be” implementation plan that is found in Task 2.3.

2.  Paragraph 18, page 12  – add sub-paragraph (c):

c.  Other Information.  Although this effort does not include an Organizational Conflict of Interest clause, offerors need to review any current tasking they may be performing to ensure that tasking does not impose a conflict of interest in their ability to offer on this RFQ.  For example, a contractor that is currently involved in developing work requirements, specifications, and/or statements of work for this planned competitive effort (or any future competitive effort) may be prevented from offering on these competitive procurements based upon a potential or perceived unfair competitive advantage.

3.  Attachment 1, page 4 of 9, 5th paragraph, 2nd sentence – Change “Factor A” to read “Factor B”.
TO ASSIST OFFERORS IN PREPARING A RESPONSE TO THE SUBJECT RFQ, QUESTIONS RECEIVED AND RESPONSES THERETO ARE FORWARDED HEREWITH FOR INFORMATION.

