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1 Introduction

1.1 Purpose

The purpose of this plan is to provide guidance and administration for the Award Term provisions, as defined in special contract clauses of contract N00039-05-C-????.

1.2 Objectives

The objectives of this plan are:

· To provide incentive(s) to the Contractor to perform in an effective and economical manner to facilitate excellence in contract performance.

· To establish appropriate standards for measuring performance which are sufficiently flexible to allow for changes and are simple to administer.

· To provide procedures which ensure that the Contractor's performance is evaluated fairly and equitable and provides award terms commensurate to that performance.

1.3 Applicability

This plan shall be used by the Performance Evaluation Board (PEB) to administer Award Term evaluations and determinations under this contract.

1.4 Order of Precedence

In the event of any inconsistency between this plan and other provisions of the contract, the contract will have precedence.

2 Structure

2.1 Award Term Determining Official, (ATDO)

The ATDO is the Procuring Contracting Officer (PCO), SPAWAR 02-22A, or his successor.  The primary responsibilities of the ATDO are to:

· Determine the Award Term changes for each evaluation period; and to

· Determine if this plan requires any changes and to implement those changes, as required.

2.2 Performance Evaluation Board, (PEB)

The primary responsibilities of the PEB are to:

· Conduct ongoing evaluations of the Contractor's performance and submission of a Performance Evaluation Board Report (PEBR) to the ATDO defining the Board's specific findings and recommendations for each evaluation period; and

· Consider any proposed changes in this plan and recommending those it determines appropriate for adoption by the ATDO.

All ratings shall be supported with appropriate justification in the PEBR.

The PEB consists of the following members:

· Chairperson, Contracting Officer's Representative (COR)

· Any APMs being supported under Task Authorization Letters during the current period

· PCO Representative

The Chairperson is responsible for:

· Proper operation of the PEB.

· Reviewing and approving the rating (grade), based on the PEB's findings and recommendations, and furnishing advice to the ATDO.

· Chairing each board meeting.

· Notifying each member of special meetings, if necessary.

· Settling all disputes and/or stalemates between members.

· Appointing non-voting Performance Monitors to assist the Board in performing its function.

The PCO Representative is responsible for the following:

· Assuring that the PEB does not violate any provisions of the contract.

· Preparing the appropriate contract modifications to incorporate the Award Term for each period into the contract.

All PEB members are responsible for the following:

· Establishing a system of periodic performance evaluation reviews using inputs from program office personnel and advice from selected support personnel working on the program in the various functional areas.

· Coordinating, compiling, evaluating, and documenting the inputs received from program and selected support personnel.

· Preparing a written evaluation report for each period to be included in the recommendation to the ATDO with a copy to the Contractor.

The Contractor's PM, and if desired or duly authorized representative shall be invited to attend the PEB meetings.  The Contractor's primary purpose is to represent his interests and provide defense against possible erroneous information being discussed and used in rating his performance while providing immediate feedback to top-level management.

One aspect of the Award Term being implemented on this contract is encouragement of the Contractor to provide feedback on the performance and progress made by the Government/Contractor personnel during the course of this contract.

2.3 Evaluation Periods

The Government shall determine whether to award six-month Award Term Period’s (ATP), keep the contract term unchanged, or reduce the contract term by six months in accordance with this plan.  At the end of each evaluation period, the Government shall determine the Award Term rating for the preceding period.  The following are end dates for each of the annual evaluation periods.  Specific dates will be incorporated into this plan once a contract is awarded.

	Evaluation Period
	End of Period

	1
	1 year from award date of contract award

	2
	2 years from award date of contract award

	3
	3 years from award date of contract award

	4
	4 years from award date of contract award


3 Award Term Evaluation Procedures

3.1 Contractor Self-Assessment

Within 14 days after the end of each evaluation period, the contractor may submit a written self-assessment to the PCO.  The self-assessment shall not exceed 10 pages in length.  The contractor may also be invited to present an informal briefing to the PEB and to the ATDO in order to answer questions regarding the self-assessment.  This written assessment of the contractor’s performance throughout the evaluation period may also contain any information that may be reasonably expected to assist the PEB in evaluating the contractor’s performance.

3.2 Evaluation Process

The Evaluation will be conducted described in the following paragraphs

3.2.1 Performance Monitoring

The PEB shall monitor the contractor’s performance throughout each evaluation period and verbally notify, followed up by a written email, the contractor of deficiencies as soon as they are identified.  On a quarterly basis, the PEB Chairperson shall document contractor performance using the standard Informal Performance Assessment Report (IPAR) and forward the report to the ATDO.  Copies of the reports will be provided to the contractor.

3.2.2 Annual Evaluations

The PEB shall use the results of the IPARs to complete the annual Contractor Performance Reports (CPARs) and will use the CPAR as source data for determining the Award Term recommendation.  For the purposes of the Award Term evaluation, the contractor’s performance shall be rated equally by it effectiveness and quality in the performance categories of Technical, Performance, and Management.

The Technical category criterion includes the evaluation of the contractor’s understanding of and its performance of the technical requirements specified in the Statement of Work under any current Task Authorization Letters.  The Performance category includes Cost and Schedule.  The Management category includes Management Responsiveness and Management Effectiveness.

The Award Term evaluation will result in a single adjectival rating of “Excellent”, “Satisfactory”, or “Unsatisfactory”.

3.3 Award Term Determination

The PEB will meet with the Chairperson at a scheduled time and location within 30 days after the end of each evaluation period.  Based on the contractor’s written self-assessment and/or briefing, if presented, and the quarterly and annual evaluations of the contractor’s performance, the PEB will assist the Chairperson in arriving at an Award Term recommendation.  The Chairperson will prepare a written memorandum to summarize the PEB findings and document the rationale for the Award Term recommendation, and brief the recommendation to the ATDO.  The ATDO will make a final Award Term determination.  The ATDO will provide a contract modification within 10 business days.

Within 45 days after each evaluation period, the PCO will notify the contractor of the Award Term decision and provide an evaluation of the contractor’s performance as measured against the evaluation criteria.  Within 10 days of notification to the contractor, the PCO will issue a unilateral modification, if necessary, to either add or subtract a six-month term to the contract and to either add or subtract ceiling.

3.4 Award Term Adjectival Definitions

The PEB shall use the following guidelines in determining the Award Term evaluation:

Excellent Performance: Always meets and consistently exceeds performance thresholds on critical performance objectives. Contractor’s performance of virtually all tasks is consistently noteworthy.  The few areas for improvement are all minor.  There are no recurring problems.   Appropriate resources are always on time, in place, and ready-for-use when required. Contractor’s team consists of highly motivated personnel, with an emphasis on productivity. Always identifies impending changes to key personnel (as identified in the proposal); no impact is realized.  Control over cost is extremely effective.  Contractor’s management initiates effective corrective action whenever needed. Processes and procedures are followed, and goals achieved, in virtually all cases. Communications are consistently open, timely, and meaningful.  Contractor has an extremely effective process to continuously seek out and identify to the Government potential contract efficiencies across all areas of the contract.  Approved contract efficiencies are implemented or being implemented in a timely, effective manner; progress and results of contract efficiencies are tracked.

Satisfactory Performance: Always meets but seldom exceeds performance thresholds on critical performance objectives.  Contractor’s performance of most tasks is acceptable.  Although there are areas of good or better performance, these are more or less offset by lower-rated performance in other areas. Management initiatives require strengthening.  Qualified personnel are present to support the effort. Appropriately staffs the majority of functions.  Most changes in key personnel are identified in a timely manner; workaround plans are effective and coordinated with the Government.  Control over costs is adequate.  Processes and procedures are followed, and goals achieved, in a majority of cases.  Communications are adequate, but not as timely, open, and meaningful as needed.  Contractor has a process to seek out and identify to the Government potential contract efficiencies.  Approved contract efficiencies are usually implemented or being implemented; progress and results of contract efficiencies are usually tracked.

Unsatisfactory Performance: Consistently fails to meet performance thresholds on critical performance objectives.  Contractor performance of most tasks is inadequate and inconsistent.  Quality, responsiveness, and timeliness in many areas require attention and action.  Corrective actions have not been taken or are ineffective.  Fails to appropriately staff some functions. Changes in key personnel are rarely identified in a timely manner.  Control over costs is inadequate.  Processes and procedures are not followed, and goals rarely achieved in a majority of cases.  Communications are consistently lacking in openness, timeliness, and meaningfulness. Contractor does not have a process to seek out and identify to the Government potential contract efficiencies or has a process to seek out and identify to the Government potential contract efficiencies, but the process is either not working or is not followed.  Approved contract efficiencies are not implemented or being satisfactorily implemented; progress and results of contract efficiencies are either not tracked or poorly tracked.

3.5 Computation of Award Term

The Award Term earned for each evaluation period will be computed as follows:

	Evaluation
	Period of Performance Change
	Contract Ceiling Change

	
	
	

	Excellent Performance
	Increased by 6 Months
	Increased by $2.5M

	Satisfactory Performance
	Unchanged
	Unchanged

	Unsatisfactory Performance
	Reduced by 6 Months
	Reduced by $2.5M


3.6 Maximum Award

The graphic below illustrates the contract duration and ceiling for maximum award term evaluations each period.

	Evaluation Period
	Contract Year
	Base Term
	Max Award Term
	
	Total Duration
	Total Ceiling

	
	
	
	
	
	
	

	
	0.5
	
	
	

	
	

	1
	1
	
	
	
	
	

	
	1.5
	Base $20M
	
	
	3 Years
	$20M

	2
	2
	
	
	
	
	

	
	2.5
	
	
	
	
	

	3
	3
	
	
	
	
	

	
	3.5
	
	Period 1 $2.5M
	
	
	

	4
	4
	
	Period 2 $2.5M
	
	2 Years
	$10M

	
	4.5
	
	Period 3 $2.5M
	
	
	

	
	5
	
	Period 4 $2.5M
	
	
	

	
	
	
	
	Total
	5 Years
	$30M

	
	
	
	
	
	
	


3.7 Finality of Award Term Determining Official's Decision

The approval of the Award Term, including any period of performance and contract ceiling changes, is vested in the ATDO and is not subject to appeal under the "DISPUTES" clause of the Contract.

3.8 Incorporating Changes to the Award Term

Upon determination of the Award Term earned for each period, the PCO shall modify the contract to reflect such Award Term.
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