AWARD TERM PLAN

1.  This Award Term Plan will be used by the Space and Naval Warfare Systems Center, San Diego, (SSC San Diego) Award Term Evaluation Board (ATEB) in the administration of the award term provisions under the contract resulting from solicitation N66001-04-R-0007.

2.  In accordance with this plan, the Government will determine whether to award a six-month Award Term Period (ATP), keep the contract term unchanged, or reduce the contract term by six months.  At the end of each evaluation period, the Government will  determine the award term rating for the preceding period. 

Award term ratings and associated change in contract term, are as follows:

	Award Term Rating
	Change to Contract Term



	Exceptional
	Additional Six (6) months

	Satisfactory
	No Change

	Unsatisfactory
	Deduction of Six (6) months


3. AWARD TERM ORGANIZATION AND RESPONSIBILITIES

3.1 Organization

The Award Term Determining Official will be the SPAWARSYSCEN-SD, Code 260 Department Head or designee.  The ATEB will consist of the following individuals:

ATEB




Position

Chairperson


TBD (Code 2605 Division Head)

Member



TBD (Code 2605 Branch Head)

Member



TBD (Code 2605 Branch Head)

Advisor



TBD (Code 224  Contracting Officer)

The Award Term Determining Official may designate substitutions to the above identified ATEB as may be necessary without prior notice to the contractor.  The ATEB will make a recommendation to the Award Term Determining Official (ATDO), who will make a final decision.  The ATDO will forward the final decision to the Contracting Officer for review and concurrence.

Performance Monitors, designated by the Award Term Evaluation Board Chairperson, will be utilized to monitor the contractor’s performance throughout each evaluation period.   

3.2 Responsibilities

3.2.1 The ATDO is responsible for:

A. Appointing the ATEB Chairperson. 

B. Approving any significant changes and/or revisions to this plan.  Forwarding these changes to the Contracting Officer for review, concurrence and implementation. 

C. Reviewing the recommendations of the ATEB, considering all pertinent data and determining whether a term is awarded, reduced, or no change is made; and forwarding the decision to the Contracting Officer for concurrence and implementation.

3.2.2 The ATEB Chairperson is responsible for:

A. Selecting members of the ATEB.

B. Leading the ATEB meetings, to include reaching a final consensus. 


C. Briefing the ATDO on the contractor’s overall performance 
and award term recommendation. 

D. Recommending changes to the Award Term Plan.

E. Approving/appointing the Performance Monitors.

3.2.3 The ATEB Members are responsible for:

A. Evaluating the contractor’s overall performance for the award term period using the award term evaluations, the contractor’s self-assessment, if any, and other pertinent information.


B. Arriving at an award term recommendation to be presented 
to the ATDO.

C. Recommending changes to the plan.

D. Recommending the Performance Monitors to the ATEB Chairperson.

3.2.4 The Contracting Officer is responsible for:


A. Acting as liaison between the contractor and the


Government.


B. Transmitting correspondence to the contractor.


C. Executing the contract modification increasing or reducing 
the term.  

D. Notifying the contractor in writing of any approved 
change(s) to the plan.

E. Attending the ATEB meetings and providing contractual 
guidance and input to the members.

3.2.5 The Performance Monitors are responsible for:


A. Monitoring contractor performance.


B. Maintaining a written record of performance issues


relevant to the award term determination.


C. Providing members of the ATEB any requested information 
regarding award term evaluations.

D. Immediately forwarding information regarding observed instances of unsatisfactory performance or other areas of concern to the Contracting Officer and ATEB.

4. Procedures.

4.1 Contractor Self-Assessment: Within 15 calendar days after the end of each evaluation period, the contractor may submit a written self-assessment to the Contracting Officer.  The self-assessment shall not exceed 10 pages in length, including any attachments or  appendices thereto.  The self-assessment may also contain information that may reasonably be expected to assist the ATEB in evaluating the contractor’s performance.  Self Assessments submitted after the due date may not be considered.  At the discretion of the ATDO, the contractor may also be invited to present a briefing to the ATEB/ATDO in order to answer questions regarding the self-assessment or information from other relevant sources.

4.2 Evaluation Process

4.2.1 Performance Monitoring:

The ATEB Chairperson will appoint performance monitors to monitor the contractor’s performance throughout each evaluation period and notify the contractor of deficiencies (i.e. instances of unsatisfactory performance or other areas of concern to the Government) as soon as they are identified.  Notifications will be issued via the Contracting Officer verbally, or in writing via e-mail or hard copy.  Verbal notifications will be confirmed in writing.  On a quarterly basis, the ATEB will document deficiencies, significant accomplishments, and areas of concern using Attachment (1) “Performance Report” and forward the report to the ATEB Chairperson.  Copies of the reports will be provided to the contractor via the Contracting Officer.

4.2.2 Evaluation Criteria:

4.2.2.1 The ATEB shall use the results of the quarterly performance reports, as well as other pertinent input from the Performance Monitors, as source data for determining the award term recommendation.  The contractor’s performance will be rated in the categories of Technical, Management, and Cost using the criteria in Attachment (2).  The Technical category criterion includes the evaluation of the contractor’s understanding of and its performance of the technical requirements specified in the individual task order statements of work.  The Management category includes Management Effectiveness, Personnel Attraction/Retention and Program Efficiencies/Innovations.  The Cost category includes Direct and Indirect Cost Control.

4.2.2.2 Weights for each criteria are as follows:

Technical Factor

 40%

Management Factor

 30%

{SAMPLE}

Cost Factor


 30%





100%

Weightings may be revised at the discretion of the ATDO.  Prior to the start of a new award term rating period, the contractor will be notified as to any change in the above stated weightings. 

4.2.3 Award Term Evaluation Periods

The following are end dates for each of the annual evaluation periods.  

Evaluation Period
End of Period*
1



1 year  from award date of contract

2



2 years from award date of contract

3



3 years from award date of contract

4



4 years from award date of contract

5



5 years from award date of contract

6



6 years from award date of contract

7



7 years from award date of contract

8



8 years from award date of contract

*Specific dates will be incorporated into this plan at contract award.

4.2.4 Award Term Determination.

4.2.4.1 The ATEB will meet with the Chairperson within 30 calendar days after the end of each evaluation period.  Based on the quarterly ATEB performance reports, the Performance Monitor’s input, the contractor’s written self-assessment (and briefing, if presented), and information from other relevant sources the ATEB will assist the Chairperson in arriving at an award term recommendation.  The Chairperson will prepare a written memorandum to summarize the ATEB findings and document the rationale for the award term recommendation, and brief the recommendation to the ATDO.  Within 5 calendar days the ATDO will make a final award term decision and forward the summary of the contractor’s performance assessment and final decision to the Contracting Officer for review and concurrence.

4.2.4.2 Within 45 calendar days after each evaluation period, the Contracting Officer will notify the contractor of the award term decision and provide an evaluation of the contractor’s performance as measured against the evaluation criteria.  Within 10 calendar days of notification to the contractor, the Contracting Officer will issue a unilateral modification, if necessary, to either add or remove a six month term to the contract.

5. Award Term Performance Evaluations

5.1 Sources of Data for Evaluations

5.1.1 Performance Reports (includes quarterly reports and supplemental information provided by Performance Monitors).

5.1.2 Contract Data Requirement List (CDRL) submissions under individual task orders and contractor reports received during the period.

5.1.3 Defense Contract Audit Agency (DCAA), Defense Contract Management Agency (DCMA) reports, audits/inspections.

5.1.4 Contractor self-evaluation reports/briefings.

5.1.5. Any other data provided in accordance with this plan, or any other materially relevant (as determined by the ATDO) source.

5.2 Award Term Grade Definitions.  The ATEB shall use the following general guidelines in determining the award term rating:

5.2.1 Exceptional Performance:

(1) Technical:

Always meets and often exceeds thresholds on performance objectives.  Contractor’s performance of a significant majority of tasks is consistently notable.  The quality of all deliverables is at a minimum satisfactory, and often  exceeds satisfactory.  The few areas for improvement are mostly minor.  There are no recurring problems.  Contractor requires little or no Government direction/intervention on most all of the tasks.

(2) Management:


(a) Effectiveness

The contractor consistently establishes an effective and efficient team, which reflects strong, open lines of communication and consistently maintains effective liaison with Government counterparts and other associate contractors.  Appropriate resources are always on time, in place, and ready-for-use when required.  The contractor consistently identifies problems before adverse impacts have resulted, and always implements corrective actions that result in minimal impacts.  The contractor consistently notifies the Government of impending changes in advance of any potential impact to the work.  The contractor consistently addresses surge requirements in a timely manner, addresses new situations with flexibility, efficiency and soundness; and coordinates, communicates and reallocates resources in a timely manner.  


(b) Personnel Attraction/Retention

The contractor consistently demonstrates an ability to attract, retain and motivate a workforce with the technical and management knowledge, skills, expertise and experience necessary to support the technical requirements of the SOW.  Always identifies impending changes to key personnel, resulting in little or no impact on performance objectives.  


(c) Program Efficiencies/Innovations


The contractor consistently and effectively follows through with the commitment to effect contract efficiencies, and continually identifies, implements and tracks contract efficiencies throughout contract/task order performance.  The contractor consistently utilizes innovative management and technical processes successfully, with little or no adverse impact on technical performance, employee retention and morale.

(3) Cost:


(a) Direct Cost Control

The contractor’s control over costs is extremely effective.  Cost estimates are submitted timely, are thorough and accurate.  Actual costs are consistently in-line or below estimates.  The contractor consistently utilizes past experience to reduce costs on new work.  The contractor consistently provides timely notification to the Government regarding cost issues.  The contractor effectively utilizes its cost accounting, tracking and reporting systems.


(b) Indirect Cost Control
The contractor successfully implements measures and strategies to control the growth of indirect costs.  Indirect cost rates have increased insignificantly, remained constant or have been reduced.  The contractor provides timely, complete and accurate cost information to cognizant Government auditors when requested.

5.2.2 Satisfactory Performance:

(1) Technical:

Consistently meets and occasionally exceeds thresholds on performance objectives with few exceptions.  Contractor’s performance of a majority of tasks is consistently satisfactory.  The quality of deliverables is satisfactory.  The areas for improvement are mostly minor.  There are few, if any, recurring problems, and the contractor takes effective action to resolve these.  Contractor requires little or no Government direction/intervention on a majority of the tasks.

(2) Management:


(a) Effectiveness

The contractor establishes an effective and efficient team, which reflects open lines of communication and maintains effective liaison with Government counterparts and other associate contractors on a majority of the tasks.  For most tasks, appropriate resources are on time, in place, and ready-for-use when required.  Instances where appropriate resources have not been initially provided are corrected in a timely and successful manner, preventing significant delays and disruption to the instant task and/or other ongoing work.  The contractor usually identifies problems before adverse impacts have resulted, and consistently implements corrective actions that result in minimal impacts.  For the majority of tasks, the contractor notifies the Government of impending changes in advance of any potential impact to the work.  The contractor satisfactorily addresses surge requirements in a timely manner, addresses new situations with flexibility, efficiency and soundness; and coordinates, communicates and reallocates resources in a timely manner.


(b) Personnel Attraction/Retention

The contractor demonstrates an ability to attract, retain and motivate a workforce with the technical and management knowledge, skills, expertise and experience necessary to support the technical requirements of the SOW in a satisfactory manner.  The contractor identifies impending changes to key personnel, resulting in little or no impact on performance objectives.


(c) Program Efficiencies/Innovations


The contractor provides adequate follow through with the commitment to effect contract efficiencies, and identifies, implements and tracks contract efficiencies throughout contract/task order performance.  The contractor occasionally utilizes innovative management and technical processes successfully, with little or no adverse impact on technical performance, employee retention and morale.

(3) Cost:


(a) Direct Cost Control

The contractor’s control over costs is adequate.  The majority of cost estimates are submitted timely, are thorough and accurate.  With few exceptions, actual costs are generally in line with estimates.  Cost overruns attributable to the contractor are mostly minor.  The contractor utilizes past experience to reduce costs on new work.  The contractor provides timely notification to the Government regarding cost issues in most cases.  The contractor’s utilization of its cost accounting, tracking and reporting systems is generally effective.


(b) Indirect Cost Control
The contractor’s measures and strategies to implement control of the growth of indirect costs is adequate.  Growth of indirect cost rates are minor.  The contractor generally provides timely, complete and accurate cost information to cognizant Government auditors when requested.

5.2.3 Unsatisfactory Performance:

Note: A rating of “unsatisfactory” in any one of the three primary criteria (Technical, Management or Cost) will result in an overall “unsatisfactory” rating.

(1) Technical:

Often fails to meet thresholds on performance objectives.  Contractor’s performance of a significant number of tasks is unsatisfactory.  The quality of deliverables is often unsatisfactory, requiring rework and/or Government intervention.  The areas for improvement are significant.  There are a substantial number of recurring problems, and the contractor’s action to resolve these is mostly ineffective or non-existent.  Contractor requires Government direction/intervention on a majority of the tasks and/or a significant amount direction/intervention on numerous tasks.

(2) Management:


(a) Effectiveness

The contractor often fails to establish an effective and efficient team, which reflects open lines of communication and maintains effective liaison with Government counterparts and other associate contractors on a majority of the tasks.  Appropriate resources are often not on time, in place, and/or  ready-for-use when required.  Instances where appropriate resources have not been initially provided are not corrected in a timely and successful manner, resulting in significant delays and disruption to the instant task and/or other ongoing work.  The contractor rarely identifies problems before adverse impacts have resulted, and often fails to implement corrective actions.  The contractor consistently fails to notify the Government of impending changes in advance of any potential impact to the work.  The contractor fails to adequately addresses surge requirements in a timely manner, is often inflexible when confronted with new situations; and often fails to coordinate, communicate and/or reallocate resources in a timely manner.


(b) Personnel Attraction/Retention

The contractor is unable to attract, retain and/or motivate a workforce with the technical and management knowledge, skills, expertise and experience necessary to support the technical requirements of the SOW in a satisfactory manner.  The contractor fails to identify impending changes to key personnel, resulting in significant impact(s) on performance objectives.


(c) Program Efficiencies/Innovations


The contractor provides inadequate follow through with the commitment to effect contract efficiencies, and often fails to identify, implement and/or track contract efficiencies throughout contract/task order performance.  The contractor rarely, if ever, utilizes innovative management and technical processes.

(3) Cost:


(a) Direct Cost Control

The contractor’s control over costs is inadequate.  A significant number of cost estimates are not submitted timely, lack thoroughness and/or are inaccurate.  Actual costs often exceed estimates.  Cost overruns attributable to the contractor are frequent.  The contractor often fails to utilize past experience to reduce costs on new work.  The contractor often fails to provide timely notification to the Government regarding cost issues.  The contractor’s utilization of its cost accounting, tracking and reporting systems is ineffective.


(b) Indirect Cost Control
The contractor fails to utilize measures and strategies to implement control of the growth of indirect costs, or those methods and strategies is largely ineffective.  Growth of indirect cost rates are significant.  The contractor often fails to provide timely, complete and accurate cost information to cognizant Government auditors when requested.

PERFORMANCE REPORT

(Attachment 1)

Award Term Period: 



Report Quarter:

ATEB Member:                       Date Submitted:

SPECIAL CONDITIONS: (Relate any special circumstances, which influence this quarter's performance.)

CRITERIA: (Provide an explanation of deficiencies, significant accomplishments, and areas of concern for each of the three criteria identified in the Award Term Plan.)
I.  Technical

General comments:

Significant accomplishments:

Areas of concern:

Deficiencies:

II.  Management

General comments:

Significant accomplishments:

Areas of concern:

Deficiencies:

III.  Cost

General comments:

Significant accomplishments:

Areas of concern:

Deficiencies:

Performance Categories and Criteria

(Attachment 2)

I
Technical
IA 
Technical Support

This criterion evaluates the contractor’s understanding of and its performance of the technical requirements specified in the individual task order statements of work.  This criterion evaluates contractor performance against planned schedules.  The evaluation will measure contractor ability to identify potential schedule problems early and project the impact of near-term schedule changes on long-term events.  The contractor’s ability to deliver technical reports and other deliverables on time and in a format that is complete, clear, concise, and technically accurate will also be evaluated.  The quality of all deliverables will be assessed under this criterion.

II
Management
IIA 
Management Effectiveness

This criterion evaluates the contractor’s ability to: (1) establish an effective and efficient team, which reflects strong, open lines of communication, and maintains effective liaison with Government counterparts and other associate contractors; (2) provide appropriate resources to accomplish the mission; (3) identify problems before any adverse impacts have resulted, and implement corrective actions that result in minimal impacts; (4) notify the Government of impending changes in advance of any potential impact to the work; and (5) address short-term requirements for unique skills and capabilities (surge), as well as flexibility, efficiency, and soundness of approach in reacting to new situations, including coordination, communication, and timely reallocation of resources, as required. 

IIB 
Personnel Attraction/Retention

This criterion evaluates the contractor’s ability to attract, retain, and motivate a workforce with the technical and management knowledge, skills, expertise, and experience necessary to support the technical requirements of the SOW.
IIC 
Efficiencies/Innovations

This criterion evaluates the contractor for following through with the commitment to effect contract efficiencies and continue to identify, implement and track contract efficiencies throughout contract performance.  Innovative management and technical processes, including successful implementation of effectiveness improvements will be evaluated in this criterion.  The contractor will be evaluated on its ability to identify potential contract synergies and implement and track contract effectiveness

improvements without compromising employee retention, morale, incentives, quality or technical performance.
III
Cost CONTROL
IIIA
DIRECT Cost Control

This criterion evaluates contractor actual cost performance compared to the estimated cost ceiling established in individual task orders, and the effective use of the cost control system in the day-to-day management of the contract.  Utilization of past experience to reduce costs on new work will be evaluated.  Causes and impacts of variances and implementing corrective action planning will be assessed.  This criterion evaluates the timely and thorough development of cost estimates for individual task orders, which serve to communicate anticipated contract-funding requirements.  The assessment includes the quality and timeliness of cost reporting.  Contractor adherence to their cost processes and procedures and continued improvement of the cost accounting system will also be evaluated.

IIIB
INDIRECT Cost CONTROL

This criterion evaluates contractor progress toward demonstrating and implementing indirect cost control management to preclude, where possible, indirect cost growth.
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