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1.0 Introduction

The Space and Naval Warfare Systems Center, San Diego (SSCSD) is the ultimate provider of Command, Control, Communications, Computers and Intelligence (C4I) technologies to provide simultaneous communications between Pentagon strategist and field commanders.  SSC-SD’s Fleet Engineering Department (Code 260) is the responsible agent for multiple elements within the Product Support process essential to technology delivery, integration, and support to the Fleet.  Within the Code 260 Department, the “SPAWAR Institute” plans, develops and integrates fleet manpower, personnel and training (MPT) systems support requirements during systems acquisition and sustainment (in-service) stages.  During acquisition, the SPAWAR Institute’s processes and products are significant elements in the Systems Engineering and Technical Review process, specifically for the development of Human Performance/Human Systems Integration requirements.  It is the specific goal of the SPAWAR Institute to improve the influence of Human Performance/Human Systems Integration in the design and development process, with particular emphasis on manpower and training.  CNO Code N00T requires Human Performance/Human Systems Integration be considered early in the acquisition process, and continually considered throughout program development.  Human Performance/Human Systems Integration process documentation is required by N00T as entrance criteria for each Defense Acquisition System milestone.

1.1 SCOPE

The requirements outlined in this statement of work include training systems documentation, development, C4ISR systems training, support equipment, Joint systems and Foreign Military system acquisition and life-cycle support; and systems operator and maintainer technical training concurrent with War-fighter operational capabilities.   Training systems are comprised of systematically developed training products or methodologies that include, but are not limited to, training hardware, devices, services, traditional media, curricula materials and training aids, computer-aided instruction, self-paced computer based training, web-based training, technical training manuals , training facilities, embedded and deployable training capability (Advanced Distributed Learning (ADL)), training management systems and instructor and support personnel to sustain the system.  

2.0 Reference Documents

Unless otherwise specified, the revision level and date for each specification or standard cited herein (including any specifications or standards cited in any drawing, handbook or referenced specification or standard contained herein) shall be that listed in the most current version of the Department of Defense Index of Specifications and Standards (DODISS) and any supplements thereto.  The following handbooks and specifications/standards are cited for guidance purposes and are not all-inclusive. 

	HANDBOOKS
	

	MIL-HDBK-29612
	DOD Handbook, Guidance for Acquisition of Training Data, Products and Services

	MIL-HDBK-28001
	Standard Generalized Markup Language (SGML) Implementation Guide

	SPECIFICATION / STANDARDS
	

	MIL-PRF-28001
	Mark Up Requirements and Generic Style Specifications and Specification for Electronic Printed Output and Exchange of Text

	MIL-PRF-29612
	Performance Specification; Training Data Products

	MIL-PRF-87268
	Manuals, Interactive Electronic Technical; General Content, Style, Format and User-Interaction Requirements

	MANUALS
	

	OPNAV P-751-1-9-97
	Navy Training Requirements Documentation Manual

	OPNAV P3-9-97-751
	Training Planning Process Methodology (TRPPM) Manual

	NAVEDTRA-130
	Task Based Curriculum Development Manual

	NAVEDTRA-131
	Personnel Performance Profile Based Curriculum Development Manual

	GUIDE
	

	OPNAV P-751-2-9-97
	Training Planning Process Methodology (TRPPM) Guide

	INSTRUCTIONS / DIRECTIVES
	

	DOD Directive 5000.1
	The Defense Acquisition System

	DOD Instruction 5000.2
	The Operation of the Defense Acquisition System

	DOD Regulation 5000.2R Final
	Mandatory Procedures for Major Defense Acquisition Programs (MDAPs) and Major Automated Information Systems (MAIS) Acquisition

	DOD 5220.2 series
	Industrial Security Manual for Safeguarding Information

	DOD 5220.22 series
	Industrial Security Manual

	OPNAVINST 1000.16 series
	Manual of Navy Total Force Manpower Policies and Procedures

	OPNAVINST 1500.2 series
	Establishment and Coordination of Factory Training Programs for Military and Civilian Personnel; Procedures of

	OPNAVINST 1500.8 series
	Navy Training Plan Process in Support of New Development

	OPNAVINST 1500.51 series
	Navy Training Strategy

	OPNAVINST 1500.73 series
	Development, Acquisition, and Management of Interactive Courseware (ICW) for Navy Training

	OPNAVINST 1500.76 series
	Navy Training System Requirements, Acquisition and Management

	OPNAVINST 3710.7 series
	NATOPS General Flight and Operations Instructions

	OPNAVINST 4790.2 series
	Naval Aviation Maintenance Program

	OPNAVINST 5000.49 series
	Integrated Logistics Support (ILS) in the Acquisition Process

	OPNAVINST 8000.16 series
	Naval Ordnance Maintenance Management Program (NOMMP)

	MIL-STD 1521
	Technical Reviews and Audits for Systems, Equipment, and Computer Software

	JFTR
	Joint Federal Travel Regulations

	NAVAIRINST 5510.1 series
	NAVAIR Information Personnel and Industrial Security Program Manual

	SPECIALIZED DOCUMENTS/ MEMORANDUMS
	

	
	Advanced Distributed Learning Sharable Content Object Reference Model (SCORM)

	
	Use of Mobile Code Technologies in Department of Defense Information Systems

	
	


 3.0 Requirements

3.1 General Task Program Related Training

The contractor shall provide technical, analytical and developmental services support on the following but not limited to C4ISR systems, training systems, support equipment, Joint systems and Foreign Military systems for Code 260.  The contractor shall perform the following as identified in individual task orders:

3.1.1
Provide assessment, documentation manpower, personnel and training input during Supportability Guidance Conference (SGC), Integrated Logistics Assessments (ILA’s), Systems Engineering and Technical Reviews (SETR’s), and/or Human Performance Readiness Reviews (HPRR’s) throughout the acquisition process. Review Engineering Change Proposals (ECP’s)/SC’s and provide recommendations on training information that shall be utilized in the training planning process. Collect, identify, validate, and document information from meetings and/or technical source data reviews related to acquisition and or Fleet support.  Provide recommended resolutions. 

3.1.2
Perform Front-End Analysis and/or Training Situation Analysis.   Provide assessments on alternative training solutions and recommend feasibility of alternative implementation ensuring the Instructional Systems Design (ISD) process has been implemented.

3.1.3
Develop and/or implement the Training Solution. Design and/or develop new or updated curricula, modeling and simulation scenarios, or training systems; coordinate training for student testing and maintain student training records; teach the curricula; monitor training system performance; and provide feedback for incorporation into analysis processes.

3.1.4
Develop or update training documents such as the Naval Training System Plan (NTSP).

3.2 General Task Non-Program Related Training 

The contractor shall provide technical, analytical and developmental services support on the following but not limited to C4ISR systems, training systems, support equipment, Joint systems and Foreign Military systems.   The contractor shall perform the following as identified in individual task orders:

3.2.1
Provide assessment, documentation and training input for Integrated Logistics Assessments (ILA’s), technical discipline conferences/meetings, Systems Engineering Technical Reviews (SETR’s) and/or Human Performance Readiness Reviews (HPRR’s) throughout the acquisition process. Collect, identify, validate, and document information from meetings and/or technical source data related to acquisition and or Fleet support.  Provide recommended resolutions
3.2.2 Perform Front-End Analysis and/or Training Situation Analysis .   Provide assessments on alternative training solutions and recommend feasibility of alternative implementation ensuring the Instructional Systems Design (ISD) process has been implemented.

3.2.3
Develop and/or implement the Training Solution.  Design and/or develop new or updated curricula; present new/revised curriculum with “pilot” convening; incorporate recommended (government) approved, revisions/changes from “pilot” convening; distribute and/or install training material and equipment; teach the curricula; and monitor the training system performance. Provide feedback for incorporation into analysis processes.

3.2.4
Develop and/or maintain Fleet training schedules; analyze training quota utilization; and/or evaluate current Fleet training requirements; develop course-convening schedule for each training site for each course of instruction; enter Fleet training convening data into IBFT and NITRAS.  Coordinate with Fleet, Training Sites and/or Rate Detailers to schedule and conduct Mobile Training Team (MTT) tasks, schedule emerging Fleet requirements, and/or document when schedules are finalized and available in NITRAS and IBFT.

3.2.5
Support the Government conduct of training site visits.  Perform instructor evaluations; identify personnel or equipment safety violations; verify student arrival and possession of all pre-requisite requirements; review local training site quota control process and convening allocations; evaluate condition of training equipment and hand tools; evaluate condition of classroom and laboratory facilities; and perform final distribution of site report.

3.2.6
Support the conduct of training quota utilization reviews Conduct  quarterly and annual IBFT and NITRAS utilization rate reviews; review all codes and justifications for cancelled convenings and rescheduling of cancelled convenings; identify  courses and training sites with low utilization rates; and coordinate with Fleet activities to address problems with cancelled convenings, identification of utilization rates over 100% for adjustments to out-year schedules, and identification and tracking numbers of graduates and non-graduates.

3.2.7
Conduct Fleet training surveys.  Participate in Fleet training surveys, meetings and/or working groups; develop Fleet training surveys including coordination with stakeholders on data that reflects suspected training deficiencies.  Support the conduct of the Fleet training surveys including interviews with Fleet personnel on job tasks, training and/or maintenance issues. Organize and analyze data obtained during the Fleet survey; develop the Fleet survey report and analyze the Fleet training survey report recommendations.

3.2.8
Implement Fleet training survey report recommendations.  Identify and request, if necessary, new course or modified course to cover training deficiencies; coordinate new course/modified course requirements with appropriate CinC and Functional Commander; develop and provide documentation to support new SSCSD courses including HPSP requirements.

3.3 General Task Advanced Training Concepts

The contractor shall provide technical, analytical and developmental services support on the following but not limited to C4I systems, training systems, support equipment, Joint Systems and Foreign Military systems.   The contractor shall perform the following as identified in individual task orders:

3.3.1
Provide assessment, documentation and training research/input during training technology conferences, meetings, working groups, or IPT’s.

3.3.2
Conduct research on issues related to specifications, design, development and distribution of Traditional Media, Computer Aided Instruction, Computer Based Training, Web Based Training, HTML, XML, SCORM and other emerging technologies surrounding training systems.

3.3.3
Analyze and provide recommendations on the designated technology application to technical training requirements.  Develop alternative approaches to existing and proposed training concepts utilizing technology solutions; analyze alternatives for feasibility and affordability; recommend training solutions with implementation plan; develop and/or recommend policy; and provide integration strategies for initiatives.

3.3.4 Develop and/or update Competency Policy and/or Processes as a result of implemented/mandated advanced training concepts.

4.0 Deliverables

4.1 Progress/Financial Reports:

The contractor shall submit progress and financial reports on a monthly basis in accordance with CDRL Item A001. 

4.2 Delivery Order Close Out Reports:

The contractor shall submit a delivery order close out report for each delivery order in accordance with CDRL Item A002. 

4.3 Technical Deliverables:

In addition to the CDRL’s identified above, the contractor shall, when specified in the individual delivery order, provide the following data in support of the technical task.

CDRL
TITLE

A003




Report/Minutes, Record of Meeting


A004




Report, Technical


A005




Training Situation Document


A006




Instructional Performance Requirements Document

A007




Instructional Media Requirements Document

A008




Instructional Media Design Package


A009




Training Program Structure Document 

A010




Course Conduct Information Package

A011




Training Conduct Support Document
 

A012




Training Evaluation Document 

A013 




Test Package 

A014




Instructional Media Package


A015




Training System Support Document

If required, other technical deliverables may be utilized in a specific delivery order and will be fully identified in the delivery order.
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