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N00039-04-R-0001
Amendment 0007

The purpose of this amendment is to make the following changes to the Request for Proposal:

1. SECTION L: Provision L-22, CONTENT OF VOLUME [ TECHNICAL PROPOSAL, is changed to
delete paragraph L-22-1.1(1). This paragraph has been moved to a separate Volume I, SECURITY
REQUIREMENTS PROPOSAL.

2. SECTION L: Provision L-25, CONTENT OF VOLUME III, SECURITY REQUIREMENTS
PROPOSAL, is hereby added to the solicitation as follows:

“L-25, CONTENT OF VOLUME HI, SECURITY REQUIREMENTS PROPOSAL

All security requirements and matters concerning security issues shall be addressed in Volume I1I only.
However, all security-related elements of the offeror’s cost proposal should be addressed in Volume II,
Price/Cost Proposal. This volume shall represent a joint proposal from both of the prime MIDS JTRS
offerors (i.e. ViaSat and DLS) and will be reviewed and evaluated only by US personnel. No security issues
whatsoever shall be addressed in Volume I, Technical Proposal. The offeror’s Volume III Security Proposal
should address the following areas;

(a) Describe how you will manage the unique security aspects of the MIDS JTRS cooperative
development program, including COMSEC and TEMPEST;

(b) Describe your architecture and technical approach for a MIDS-JTRS Crypto Sub-system
(CS/S);

(¢) Describe how your CS/S implementation will mitigate schedule risk of a system-level
IAD certification path;

(d) Describe how your CS/S implementation will mitigate the risk of achieving the Crypto
Modernization Initiative in accordance with NSA/CSS 3-9 (all six tenets should be
addressed);

(e) Describe how your CS/S approach mitigates the performance, schedule, and cost risk for
INFOSEC and IA requirements for MIDS JTRS;

(f) Explain how your technical approach takes advantage of JTRS crypto development efforts
(including AIM and SIERRA) and how these efforts will mitigate cost and schedule risk;

(g) Explain how your CS/S approach will facilitate the importing and integration of Cluster 1
waveform and non-waveform software; and

(h) Describe how your technical approach will mitigate the risk of meeting the Government’s
logistics and ORD requirements.

Volume III shall be submitted to SPAWAR along with the other two volumes of the offeror’s proposal. In
addition, the offeror shall submit one copy of Volume I to the following address:

Director, National Security Agency
Code 22 - JTRS SPO

Attention: William Dyson

9800 Savage Road, Suite 6733

Ft George Meade, MD 20755-6733”

In order to maintain a conformed copy of the RFP replacement pages are provided as follows and attached
hereto for the changes noted in paragraphs (1) through (45) above.

Replace with page # or

RFP Page Number Version (attached hereto) Description of Change
L-9 L-9 See paragraphs 1 above
L-17 L-17 See paragraphs 2 above



SECTION L INSTRUCTIONS, CONDITIONS, AND NOTICES TO OFFERORS OR QUOTERS
Amendment 0007

paraphrasing the specifications or parts thereof, and phrases such as “standard procedures will be
employed” or “well known techniques will be used,” etc., will be considered insufficient. All contractors
and European subcontractors identified in Provision L-24 must agree on the contents of the combined
technical proposal. These parties shall certify their agreement by signing the cover page of the combined
technical proposal.

(b) The combined technical proposal shall clearly delineate the tasks required to develop the MIDS-JTRS;
define the agreed-to leadership, support roles and workshare for each task; and demonstrate how the
participating MIDS JTRS vendors (DLS, ViaSat, Marconi, EADS, Indra and Thales) will work with each
other to achieve a common design. The combined technical proposal shall include a program management
plan that addresses how the program will be managed as a joint effort among the participating MIDS JTRS
vendors. This joint program management plan shall provide a comprehensive and concise description of
the offerors’ planned approach to effectively manage the MIDS-JTRS cooperative development program.
The program management plan shall describe to the Government how the companies will manage the joint
development program, determine workshare, resolve disputes, and manage risks and schedule. The
combined management plan shall clearly identify the participating contractors and each contractor’s role
and responsibilities. In accordance with the Government’s CDRL requirements, the offeror shall submit
joint CDRLs in conjunction with the other offerors or individually. The offeror, in conjunction with the
other offerors, shall identify and describe how it will ensure issues relating to export control licenses,
transportation plans, technical data exchanges/agreements are minimized. The proposal shall identify
which participating contractor will host the post-award conference. The combined technical proposal shall
address the following elements;

L22-1.1 Program Manpagement

The offerors shall demonstrate their capability for managing all aspects of the program. The offeror shall

describe its understanding of the program requirements, scope of effort, and schedule dependencies

required to meet the requirements. The offeror shall describe its understanding of manpower and skill
resources needed to execute all phases of the MIDS JTRS program. The offerors, in their joint proposal,
shall describe their approach to developing and executing a program management plan, clearly identifying
the program management structure and roles and responsibilities of each participating offeror, their
relationships with each other from contract award through the completion of design and design reviews,
delivery of required documentation, and performance of required tests. With regard to the program
management plan, describe:

a. The organizational structure through a detailed program organization chart, identifying the key
program management and technical personnel, from each participating company and their particular
roles and functions.

b. The program master schedule, including critical path, in PERT chart format, identifying key program
events and milestones.

c.  Whether or not the organizations proposed were responsible for performance under the Phase 2A
activities relevant to this solicitation and if those organizations have relocated since the
accomplishment of previous cited efforts, including a description of any changes to key personnel,
facilities and equipment.

d. How the European subcontractors will be employed and what the planned US/European workshare
will be.

e. How the offerors plan to cooperatively resolve programmatic and technical issues that arise during the
development program.

f.  How the offerors plan to manage and share data to ensure documents, which are jointly developed,
meet CDRL requirements and delivery schedules

g. How the offerors plan to cooperatively manage and share risk. Specifically, the offerors shall describe
in detail how they will maintain schedule if one of the participating contractors falls behind schedule.

h. How the offerors would bring other companies into the cooperative development program in the event
such companies’ participation is desired after contract award.

i.  Reserved

j.  How the offeror will demonstrate compliance with SCA version 2.2.



SECTION L INSTRUCTIONS, CONDITIONS, AND NOTICES TO OFFERORS OR QUOTERS

Amendment 0007

Additionally, the following European companies must be included as a subcontractor under one or more of
the prime U.S. vendor proposals and resulting contracts:

L 4

Spain: Indra Sistemas S.A.
Germany: EADS Deutschland GmbH

L-25, CONTENT OF VOLUME 111, SECURITY REQUIREMENTS PROPOSAL

All security requirements and matters concerning security issues shall be addressed in Volume I only.
However, all security-related elements of the offeror’s cost proposal should be addressed in Volume II,
Price/Cost Proposal. This volume shall represent a joint proposal from both of the prime MIDS JTRS
offerors (i.e. ViaSat and DLS) and will be reviewed and evaluated only by US personnel. No security
issues whatsoever shall be addressed in Volume I, Technical Proposal. The offeror’s Volume I Security
Proposal should address the following areas:

(a)
(b)
©
(d

(©
)

(@
(h)

Describe how you will manage the unique security aspects of the MIDS JTRS
cooperative development program, including COMSEC and TEMPEST;

Describe your architecture and technical approach for a MIDS-JTRS Crypto Sub-system
(CS/8);

Describe how your CS/S implementation will mitigate schedule risk of a system-level
IAD certification path;

Describe how your CS/S implementation will mitigate the risk of achieving the Crypto
Modernization Initiative in accordance with NSA/CSS 3-9 (all six tenets should be
addressed);

Describe how your CS/S approach mitigates the performance, schedule, and cost risk for
INFOSEC and IA requirements for MIDS JTRS;

Explain how your technical approach takes advantage of JTRS crypto development
efforts (including AIM and SIERRA) and how these efforts will mitigate cost and
schedule risk;

Explain how your CS/S approach will facilitate the importing and integration of Cluster 1
waveform and non-waveform software; and

Describe how your technical approach will mitigate the risk of meeting the Government’s
logistics and ORD requirements.

Volume III shall be submitted to SPAWAR along with the other two volumes of the offeror’s proposal. In
addition, the offeror shall submit one copy of Volume HI to the following address:

Director, National Security Agency
Code 122 - JTRS SPO

Attention: William Dyson

9800 Savage Road, Suite 6733

Ft George Meade, MD 20755-6733
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