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(U) Configuration of the Thin Client (TC) Operating System (OS)
1.0 SCOPE

(U)  This task will configure a Microsoft Windows XP Embedded (XPe) Operating System (OS) image based on operational requirements.  The image will be loadable on multiple TC workstations.  Prior to operating workstations with the configured XPe OS in the operational environment, the contractor shall support the government’s acceptance testing.   A formal process shall be defined to address new or changing requirements once the configured XPe OS becomes operational.

2.0 BACKGROUND

(U)  The Space and Naval Warfare Systems Center, San Diego (SSC SD) has been tasked to configure the XPe OS that is used by TC computer workstations.  

(U)  The XPe OS that is pre-installed on TCs by vendors includes many options that are not needed and excludes some options that are needed by our TC users.  

 (U)  3.0 TECHNICAL REQUIREMENTS

(U)  3.1 Requirements/Design Document.  The contractor shall prepare a Requirements/Design Document.  This document shall be based on a combination of the contractor’s expertise of the XPe OS and SSC SD’s expertise of operational requirements.
 (U)  3.2 Engineering Reviews.  The contractor shall attend and contribute technical expertise at formal and informal design reviews and meetings.

 (U)  3.3 Hardware/Software.  The contractor shall identify hardware, software and licenses required to complete the task.  These items shall be included in the Requirements/Design Document.

 (U)  3.4 Administration.  The contractor shall prepare a System Administration Document describing the various administrator tasks required for the configured XPe OS.  The preparation of the Requirements/Design document will assist in identifying the system administration tasks required to install, maintain, and administer the XPe OS on the thin client.

 (U)  3.5 Training.    The contractor shall provide system administration training.  The training shall be based on the System Administration Document discussed in section 3.4.

(U)  3.6 Development.    The contractor shall develop an XPe OS for TCs based on the Requirements/Design Document.  The XPe OS will allow users to logon to the TC based on user accounts managed on an Active Directory (AD) Server, allow users to do audio/visual collaboration via an application such as Microsoft (MS) NetMeeting and Windows Messenger, join audio/visual collaboration conferences hosted on a server running an application such as MS Exchange Conferencing, connect to a MS Windows application server using Citrix Client software and the latest version of the Remote Data Protocol (RDP) software, and restrict the user’s read/write access to the directory structure of the TC.  The XPe OS will have an administrator account to manage capabilities such as joining an AD domain, network configuration, OS/application updates, display configuration, etc.  The aforementioned user and administrator functions are not meant to be all inclusive.  The preparation of the Requirements/Design document will assist in identifying the functions and applications required in the XPe OS image.

(U)  3.7  System Development Change Request  Summary.    The contractor shall prescribe formal methods for resolving system requirements changes to the operational XPe OS.  Change requests will be used to express problems with existing capabilities, and/or entirely new capabilities.  The contractor shall provide labor estimates for change requests as required in order to assist with prioritization. The contractor shall maintain a library of change requests and associated labor estimates for input to engineering reviews.  The contractor shall produce a document summarizing the contents of the change request library. 

(U) 3.8  Version Description Document.  The contractor shall produce a Version Description Document (VDD) prior to installing a new operational release.  The VDD shall list those change requests resolved along with the supporting test plan.  The VDD will be a valuable asset whenever a reaccredidation of the system is required.

4.0
GOVERNMENT FURNISHED MATERIAL (GFM)

(U)  The government will provide access to facilities, equipment, and technical information as identified in the Requirements/Design Document for the performance of this task.  
5.0  TRAVEL

(U)  The contractor may perform travel in the accomplishment of this task if he is not located in the SSC SD area.  Travel is anticipated to attend meetings, perform development, perform training, and perform installations.  Two trips are anticipated to SSC SD.  One trip will be for development of the Systems/Requirements document.  The second trip will be for the development of the XPe image, development of the remaining documents, and training.  Actual destinations and duration are subject to change during the course of this task.

6.0
OTHER

(U) 6.1    Security  No security clearance is required for this task.  Physical security, document security, and security of electronic media shall follow Defense Industrial Security regulations.
(U) 6.2
Place Of Performance  Contractor Preparation of documents such as the Requirements/Design Document (section 3.1), System Administration Document (section 3.4), Change Request Summary (section 3.7), and Version Description Document (section 3.8) may be done at the contractor’s facility, SSC SD’s facilities, or a combination of the two facilities. The document preparation site(s) can be a contractor decision.  Completed documents will be provided to SSC SD.   The contractor shall participate in the Engineering Review(s) (section 3.2), conduct Training (section 3.5), and perform XPe OS Development (section 3.6) at SSC SD’s facilities.
