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STATEMENT OF OBJECTIVES

1.0 Program Overview
1.1 The Joint Tactical Radio System (JTRS) Handheld Manpack and Small Form Fit (HMS) is a Joint Acquisition Category ID (ACAT ID) program that combines the requirements of the United States Army, United States Marine Corps, United States Navy, and United States Air Force into a single program of record. This Full Rate Production (FRP) contract is for the Rifleman Radio (RR) production unit which will enable squad and team level communications through seamless, high speed and digital information exchange across both vertical and horizontal hierarchies within the battlespace.  Assuming more than one vendor can meet the requirements delineated in the Performance Requirements Document (PRD), Multiple Award Contract (MAC) awardees shall deliver the RR Receiver/Transmitter (R/T) Unit equipped with an antenna, battery and headset as well as all software, connectors, cables and adapters that are needed to fulfill the requirements delineated in the Performance Requirements Document (PRD. The R/T Unit, Set, and accessories are also defined in the PRD.  The Rifleman FRP contract(s) will have a 2-year base ordering period with a one 1-year optional ordering period.
1.2 The key goal for the RR is to overcome communication challenges Warfighters experience in varied physical environments through the use of radio networking waveforms that transmit single radio frequency line-of-sight connections to all other radios within communication range. The result of this capability is a network of radios exchanging voice communications and position location information defeating the physical constraints of direct point-to-point line-of-sight communication. If a line-of-sight connection exists to any radio in the network then communications are established with all radios in the network. 
1.3 The RR is a one-channel stand alone radio which transmits unclassified or classified real-time voice and data communications and position location information. The RR will allow Warfighter squads which currently communicate by voice and the use of hand and arm signals to overcome communication challenges they experience when involved in the full range of military operations that are independent of mounted platforms. The RR enables the individual Soldier to operate in a tactical voice network with other team members, team leader and squad leader and send position location information to team and squad leaders via a networking waveform when engaging in dismounted close combat or stability operations. The radio networking waveforms enable single radio frequency line-of-sight connections to automatically relay radio transmissions to all other radios within communication range, eliminating intra-squad command and control (C2) voice communication capability gaps which leave warfighters with a lack of situational awareness of dismounted forces and ineffective intra-squad radio communications in complex terrain. 
1.4 The RR is compatible with an external display device and supports an integrated Global Positioning System receiver. The RR will be employed worldwide in both hostile and non-hostile environments, and in a variety of terrain and climatic conditions. This radio is a key part of the Soldier’s toolkit that supports the Department of Defense's movement toward Network-Centric Operations and Warfare (NCOW) at all tactical levels. Through this combination, the RR will be an essential element in producing the information superiority environment the Soldier requires at the tactical level, will provide support to the combatant commander and support the joint mission area communications and computer environments. RR will support the joint mission/joint mission tasks listed in the CJCSM 3500.04, Universal Joint Task List, and service specific planning guidance that require information exchanges using radio frequency transmissions. 
1.5 Per 10 USC Section 2399 and DODI 5000.02 Enclosure 6, all products to be procured beyond Low Rate Initial Production must meet the readiness requirements for Operational Test & Evaluation (OT&E) and successfully complete an OT&E.  Successful is defined as “the items or components actually tested are effective and suitable for combat”.  The Director of Operational Test and Evaluation (DOT&E) is the responsible agency to ensure that all products successfully complete an OT&E and can, therefore, proceed to full-rate production.  In order to be considered for award, proposing vendors must be able to demonstrate in their proposal their compliance by providing an Operational Test Authority (OTA) signed test report for an OT&E that indicates the offered products are effective and suitable for combat.

2.0 Management Testing and Production Objectives
2.1 Quality Control and Quality Assurance – The Offeror shall establish, maintain, and institute a Quality Control Plan, process, and program in accordance with ISO 9000 family of standards.
2.2 Warranties – The Offeror shall apply standard commercial warranties to the products procured on this contract.
2.3 Production Capability – The Offeror shall define their maximum production capacity.
2.4 Configuration Management - The Offeror shall utilize an internal configuration management (CM) system for the control of all configuration documentation, physical media, and physical parts representing or comprising the Rifleman Radio.  
2.4.1 The HMS program office will maintain a Government configuration control board (CCB) to monitor and analyze changes to the Offerors products.   The CCB will ensure that all testing and certification requirements are met and provide a recommendation to PM HMS if additional testing is required.
2.5 Automated interchange of technical information management - The Offeror shall have technical information data exchange procedures which standardize the format, information structure, and transfer methods for exchanging CDRL items electronically.
2.6 Testing and Certification Requirements shall include the following per the requirements listed in the Performance Requirement Document.
2.6.1 Environmental Testing – The Offeror shall comply with MIL STD 810G. 
2.6.2 Safety Testing 
2.6.3 Completed Software Communications Architecture certification
2.6.4 Waveform Conformance and Interoperability Assessment
2.6.5 Type 2 National Security Agency (NSA) Certification is required for every variant of the radio set. 
2.6.5.1 To be considered for contract award, Offerors’ proposed products, at a minimum, shall be in the process of Type 2 NSA certification testing.  The Offeror shall provide one of the following:
2.6.5.1.1 Provide a letter of sponsorship from a Government sponsor that is supporting the proposed product through NSA certification testing.
2.6.5.1.2 Provide the Commercial Service Agreement (CSA) with a Government laboratory or an equivalent agreement directly with NSA showing that the proposed radio system is in the certification testing process.
2.6.5.2 In order to compete for any delivery order after contract award, Offerors shall have the Type 2 Information Assurance Directorate Certificate (IADC) from NSA for all hardware and software in accordance with JTRS Unified INFOSEC Criteria (UIC).
2.6.5.2.1 Provide the Type 2 Information Assurance Directorate Certificate (IADC) from NSA for all hardware and software in accordance with JTRS Unified INFOSEC Criteria (UIC) or Information Assurance Security Requirements Document (IASRD). 
2.6.6 Electromagnetic Interference and Electromagnetic Capability
2.6.7 Electromagnetic Environmental Effects Survivability
2.6.8 Reliability
2.6.9 Spectrum Supportability Determination Certification
2.6.10 Nuclear, Biological, Chemical
2.6.11 Electromagnetic Radiation Hazards
2.6.12 First Article Testing
2.6.13 Factory Inspection Testing
2.7 A radio set shall include the following per the requirements listed in the Performance Requirement Document:
2.7.1 One radio/transmitter unit
2.7.2 Two rechargeable batteries
2.7.3 One UHF antenna
2.7.4 One L-Band antenna
2.7.5 One GPS antenna
2.7.6 Either one headset or handset as specified in the delivery order request for quote.
2.7.7 One holster
2.7.8 One Interactive Electronic Training Manual (IETM)
2.7.9 One Quick Reference Guide
2.7.10  One Operator/Unit level maintenance manual
2.7.11 One Data and Remote Control Cable
2.8 Manufacturing and inspection reporting - The Offeror shall prepare and maintain records of all inspections in accordance with MIL-STD-1916 (CDRL)
2.9 Packaging and shipping requirements 
2.10  Classroom Training – Provide classroom training on the operation of the radios system CONUS or OCONUS in accordance with the requirements listed in the Performance Requirement Document.
2.11 Soldier Radio Waveform (SRW) shall include the following per the requirements listed in the Performance Requirement Document
2.11.1 Offerors shall use the most recent certified version of SRW 1.01 or later at the time of proposal submission.  For subsequent delivery orders, offerors shall use the most recent certified version of SRW at the date of delivery order.
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