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3.6.2.1   Planning and Pre-Execution – Change Page
Planning and Pre-Execution are a shared service.  The ES Contractor is designated as the primary service provider, and the TXS Contractor is designated as the supporting service provider.  The Contractors shall collaborate with each other and other service providers to provide the common services described below.

The Contractors shall:
a. Develop and submit a PMP, an IMS, and a CWBS as described in Section 3.2 Program Management.
b. Develop and submit a TRP as described in Section 3.3.1.5 Technology Refresh and Modernization.
c. Develop and submit a Phase-in Plan containing a description of the methodology and management approach to transfer services from CoSC to NGEN, including the following. (CDRL A052 – Phase-in Plan)
i. Develop a Phase-in schedule to transition the services, tools, processes, assets, and facilities without disrupting end user services.  Incorporate the Government approved Phase-in schedule into the IMS. (CDRL A006 – Integrated Master Schedule)
ii. Maintain the Navy Site Scheduling Spreadsheet listed as Attachment 10 in Section J of the contract.
d. Develop and submit the Detailed Phase-in Project Plans including a detailed description of the scope, tasks, and schedule. (CDRL A053 – Detailed Phase-in Project Plan)
i. Incorporate the Government approved detailed Phase-in schedules into the IMS. (CDRL A006 – Integrated Master Schedule)
e. Develop and submit the Readiness Templates for each profile.  Populate the Readiness Templates applicable to each site and use as a check list to determine readiness for transition. (CDRL A054 – Readiness Template)
f. Develop and submit a RMP and a Risk Management Assessment Report as described in Section 3.2.4 Risk Management.
g. Map in a RTM, the NGEN Service Level Requirements document, listed as Attachment 13 in Section J of the contract, to the 1) System Specifications in the NGEN Allocated Baseline; and, 2) the Product Specifications in the NGEN Product Baseline. (CDRL A017 – Requirements Traceability Matrix)
h. Assess, validate, and update the mapping of Systems to Services in the NGEN Allocated Baseline.  The update includes the delineation of shared services.  (CDRL A018 – Technical Baseline Documents)
i. Perform a gap analysis and provide a Plan to improve the NGEN Allocated Baseline. (CDRL A032 – Technical Report)
j. Execute the Allocated Baseline Plan.
k. Assess the Integrated Architecture Products for sufficiency, accuracy, and completeness.  Provide a Plan to improve the Integrated Architecture Products. (CDRL A032 – Technical Report)
l. Execute the Integrated Architecture Plan.
m. Conduct a Functional Configuration Audit (FCA) of the end to end messaging system. (CDRL A043 – Configuration Audit Report)
n. Conduct a Physical Configuration Audit (PCA) of select NGEN sites and COIs. (CDRL A043 – Configuration Audit Report)
i. Norfolk, VA (NOC and Server Farm).
ii. Raleigh, NC [Naval Recruiting Station (NRS)].
iii. Annapolis, MD [SRNC NAVAL SHIP RESEARCH & DEVELOPMENT CENTER (NRS)].
iv. Washington Navy Yard, District of Columbia (Base).
v. Navy Nuclear Propulsion Information (NNPI), Norfolk Naval Ship Yard, VA. 
o. Develop and submit the SEMP. (CDRL A034 – Systems Engineering Management Plan)
p. Develop and submit the Core Build Plan as described in Section 3.3.1.2 Core Build Services.
q. Develop and submit the Master IP Routing Plan as described in Section 3.3.18 Base Area Network (BAN) Services and Local Area Network (LAN) Services.
r. Develop and submit the AMIP as described in Section 3.4.1.3 Asset Management.
s. Develop and submit the CMIP as described in Section 3.4.1.5 Configuration Management.
t. Develop and submit the DMIP as described in Section 3.4.1.11 Data Management.
u. Assess, validate, and update the mapping of CIs to NGEN systems in the NGEN Product Baseline.  The update includes the delineation of shared services.  (CDRL A018 – Technical Baseline Documents)
v. Perform a gap analysis and provide a plan to improve the NGEN Product Baseline. (CDRL A032 – Technical Report)
w. Execute the Product Baseline Plan.
x. Conduct a SMIA, as described in Section 3.4 IT Service Management (ITSM). 
y. Develop and submit a SMIA Report, as described in Section 3.4 IT Service Management (ITSM). (CDRL A012 – Service Management Integration Activity Report)
z. Support the PDR:
i. Prepare a meeting agenda. (CDRL A001 – Meeting Agenda)
ii. Prepare presentation material, based upon the agreed agenda. (CDRL A002 – Presentation Material)
iii. Designate the appropriate SMEs to attend the meeting and address agenda items. 
iv. Prepare meeting minutes for submittal to the Government and track action items to completion. (CDRL A003 – Meeting Minutes)
aa. Support the CDR:
i. Prepare a meeting agenda. (CDRL A001 – Meeting Agenda)
ii. Prepare presentation material, based upon the agreed agenda. (CDRL A002 – Presentation Material)
iii. Designate the appropriate SMEs to attend the meeting and address agenda items. 
iv. Prepare meeting minutes for submittal to the Government and track action items to completion. (CDRL A003 – Meeting Minutes)
ab. Submit, prior to the RTRs, an approved DIACAP Package for any non-certified solutions. (CDRL A023 – DoD Information Assurance Certification and Accreditation Process Package)
ac. Prepare and submit a Readiness to Transition Review Package to demonstrate readiness to Phase-in applicable services at sites identified within each Detailed Phase-in Project Plan. (CDRL A055 - Readiness to Transition Review Package)
ad. Support the RTRs for  Projects 3 – 6:
i. Prepare a meeting agenda. (CDRL A001 – Meeting Agenda)
ii. Prepare presentation material, based upon the agreed agenda. (CDRL A002 – Presentation Material)
iii. Designate the appropriate SMEs to attend the meeting and address agenda items. 
iv. Prepare meeting minutes for submittal to the Government and track action items to completion. (CDRL A003 – Meeting Minutes)
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a. Consolidate and submit, with input and agreement from the TXS Contractor, a Phase-in Plan. (CDRL A052 – Phase-in Plan)
b. Consolidate, with input and agreement from the TXS Contractor, the Detailed Phase-in Project Plans. (CDRL A053 – Detailed Phase-in Project Plan)
i. Incorporate, with input and agreement from the TXS Contractor, the Government approved detailed Phase-in Project schedules into the IMS. (CDRL A006 – Integrated Master Schedule)
c. Consolidate, with input and agreement from the TXS Contractor, the Readiness Templates for each profile. (CDRL A054 – Readiness Template)
d. Consolidate, with input and agreement from the TXS Contractor, the RTM. (CDRL A017 – Requirements Traceability Matrix)
e. Consolidate, with input and agreement from the TXS Contractor, the NGEN Allocated Baseline. (CDRL A018 – Technical Baseline Documents)
f. Consolidate, with input and agreement from the TXS Contractor, the Plan to improve the NGEN Allocated Baseline. (CDRL A032 – Technical Report)
g. Consolidate, with input and agreement from the TXS Contractor, the Plan to improve the Integrated Architecture Products. (CDRL A032 – Technical Report)
h. Consolidate, with input and agreement from the TXS Contractor, the FCA of the end to end messaging system. (CDRL A043 – Configuration Audit Report)
i. Consolidate, with input and agreement from the TXS Contractor, the PCA of select NGEN sites and COIs. (CDRL A043 – Configuration Audit Report)
j. Consolidate, with input and agreement from the TXS Contractor, the SEMP. (CDRL A034 – Systems Engineering Management Plan)
k. Consolidate, with input and agreement from the TXS Contractor, the NGEN Product Baseline. (CDRL A018 – Technical Baseline Documents)
l. Consolidate, with input and agreement from the TXS Contractor, the Plan to improve the NGEN Product Baseline. (CDRL A032 – Technical Report)
m. Host and facilitate the PDR, CDR, and RTR, and provide DCO for remote participation.
n. Consolidate, with input and agreement from the TXS Contractor, the PDR and CDR meeting agendas and submit to the Government for approval. (CDRL A001 – Meeting Agenda)
o. Consolidate and submit, with input and agreement from the TXS Contractor, the PDR, CDR, and RTR presentation material. (CDRL A002 – Presentation Material)
p. Consolidate PDR and CDR meeting minutes, with input and agreement from the TXS Contractor, for submittal to the Government and track action items to completion. (CDRL A003 – Meeting Minutes)
q. Consolidate and submit, with input and agreement from the TXS Contractor, a Readiness to Transition Review Package. (CDRL A055 - Readiness to Transition Review Package)
r. Develop and provide the Training Requirements Analysis Documents 180 days after contract award in accordance with Section 3.3.12 Network Operations (NetOps) and Information Assurance (IA) Training Services and Section 3.3.34 End User Training Services.

In addition to the above, the TXS Contractor shall:
a. Provide the ES Contractor input on the Phase-in Plan. (CDRL A052 – Phase-in Plan)
b. Provide the ES Contractor input on the Detailed Phase-in Project Plans. (CDRL A053 – Detailed Phase-in Project Plan)
i. Provide the ES Contractor input on the detailed Phase-in Project schedules for inclusion in the IMS. (CDRL A006 – Integrated Master Schedule)
c. Provide the ES Contractor input on the Readiness Templates. (CDRL A054 – Readiness Templates)
d. Provide the ES Contractor input on the RTM. (CDRL A017 – Requirements Traceability Matrix)
e. Provide the ES Contractor input on the NGEN Allocated Baseline. (CDRL A018 – Technical Baseline Documents)
f. Provide the ES Contractor input on the Plan to improve the NGEN Allocated Baseline. (CDRL A032 – Technical Report)
g. Provide the ES Contractor input on the Plan to improve the Integrated Architecture Products. (CDRL A032 – Technical Report)
h. Provide the ES Contractor input on the FCA of the end to end messaging system. (CDRL A043 – Configuration Audit Report)
i. Provide the ES Contractor input on the PCA of select NGEN sites and COIs. (CDRL A043 – Configuration Audit Report)
j. Provide the ES Contractor input on the SEMP. (CDRL A034 – Systems Engineering Management Plan)
k. Provide the ES Contractor input on the NGEN Product Baseline. (CDRL A018 – Technical Baseline Documents)
l. Provide the ES Contractor input on the Plan to improve the NGEN Product Baseline. (CDRL A032 – Technical Report)
m. Provide the ES Contractor input on the PDR and CDR meeting agendas for submittal to the Government. (CDRL A001 – Meeting Agenda)
n. Provide the ES Contractor input on the PDR, CDR, and RTR presentation material. (CDRL A002 – Presentation Material)
o. Provide the ES Contractor input on the PDR and CDR meeting minutes and action items. (CDRL A003 – Meeting Minutes)
p. Provide the ES Contractor input on the Readiness to Transition Review Package. (CDRL A055 - Readiness to Transition Review Package)

