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	16. REMARKS:  

The Phase-out Plan shall include the following: 
1. Updated mapping of services to transition profiles including any known dependencies.
2. Schedule of Phase-out events and activities using the Contractor’s Work Breakdown (CWBS) including e.g.:
a. Duration of Phase-out activities.
a. Review milestones.
b. Transition milestones.
c. Successor knowledge transfer activities.
d. Planning and coordination meetings.
e. Constraints.
f. Dependencies on Government and on Successor(s).
g. Critical path.
h. Plan of Action and Milestones (POA&M). 
3. Contractor Phase-out staffing plan to include:
a. Organizational structure.
b. Roles and responsibilities.
c. Key personnel.
d. Contractors’ staffing levels.
4. Updated Readiness Templates including lessons learned from the Contractors experience since delivery of the last Phase-out Plan.
5. Updated Site Scheduling Spreadsheet.
6. Approach for:
a. Transferring the work to the Successor(s) without disrupting end user services.
b. Coordinating the overall phase-out for both unique and common services with other Contractors and the Government including e.g.:
i. Tools, assets, and process interfaces
ii. Management oversight and issue escalation process.
iii. Transition of legacy networks
c. Providing successor(s) Transition Support Services including e.g.:
i. Transfer of training materials (e.g. courseware, workbooks, handouts, and guides)
ii. Instructor-led NGEN train-the-trainer, complete with curriculum to teach existing processes, data, and tools used to manage all services under this contract and the Contractor facilities necessary to facilitate the curriculum developed 
iii. SME to SME knowledge transfer sessions (including projected number of hours)
iv. Job shadowing prior to, during, and post Successor AFOR.  This includes allowing the successor Contractor employee to handle live work, and can be in a collocated situation or remote.
v. Critical situation simulations to allow the successor Contractor employee to demonstrate proficiency in managing services during an event that has high negative impact to the network.
vi. Support to modify processes and supporting tools.
vii. Support to grant access to processes and supporting tools.

Block 5: PWS paragraphs:
1. Contractors shall: 3.6.3.a
2. ES Contractor shall: 3.6.3.a
3. TXS Contractor shall: 3.6.3.a

Block 10: Submit annual updates to the Phase-out Plan every 12 Months following the First Submission.

Block 12: Submit the Phase-out Plan 60 days after the completion of Transition. 

Block 13: Revise and resubmit the updated Phase-out Plan for Government approval 30 days after receiving comments.  Subsequent submissions are as required until the Phase-out Plan is approved.

Block 14: Electronically delivered-reproducible Microsoft Office format (unless otherwise approved by the Government) to the PMW 205 Information Management Manager.
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