
PERFORMANCE WORK STATEMENT 
EXHIBIT STORAGE, SUPPORT AND SHOW SERVICES/MATERIALS 

 
1.0 INTRODUCTION 
This contract is for support of Team SPAWAR’s exhibit program and will include 
designing, building, maintaining, modifying, and setting up exhibits for use in trade 
shows, conventions, and symposia. Exhibits are based on modular exhibit systems that 
are customized for each show to meet the marketing and communication objectives of 
Team SPAWAR management, including subordinate commands and Program 
Executive Offices (PEO). Schedules are unpredictable with quick turn-around times and 
critical deadlines. Work may involve some overtime and travel.  The support required 
involves a variety of exhibit system structures including the major SPAWAR-owned 
exhibit system (TRUSS & SCRIM), and other smaller modular systems such as the 
OCTANORM System, and the setup at of these structures at various show locations. 
 
2.0 SCOPE 
This contract provides for new custom-built or modular systems, storage, preparation, 
maintenance, and modification of structures, shipment to and from shows, drayage, 
setup and teardown, and cleaning of exhibits. It will also include strategic planning for 
the design and production of graphics products utilized for each show. The graphics 
products will communicate Big Navy and Team SPAWAR key messages, highlighting 
the organization’s capability and ensuring that messages align with the theme of each 
exhibition. It will also include coordinating exhibit show services for each exhibition, 
which includes arranging all facility requirements for setting up the exhibit, and 
coordinating efforts with the labor unions that oversea execution at various exhibition 
venues. 
 
3.0 TECHNICAL REQUIREMENTS 

3.1 CLIN X001  Storage and Inventory Requirements 
The Contractor shall provide for storage of SPAWAR-owned exhibit systems and 
support materials and ensure that they are protected from extremes of moisture and 
temperature, known pests, vandalism, unauthorized use or appropriation, and 
destruction from fire or flood.  
See Exhibit B for the current inventory of exhibit materials.  Approximately 6,000 cubic 
feet of storage space is needed to store these Government owned materials. The 
Contractor shall maintain a current inventory (including photographs) of all exhibition 
materials, both Government furnished and Contractor acquired. The Contractor shall 
maintain a current inventory of all exhibit graphics that have been used at previous 
shows.  The Contractor shall move the entire inventory to their storage facility, from the 
incumbent’s, at the start of this contract. 

3.2  CLIN X002  Exhibit Support Services 
The Contractor shall perform the following exhibit support services as necessary 

for each exhibition:  Provide consulting services to the Contracting Officer’s 
Representative (COR) or other Government Representative to discuss the planning 
objectives and expected outcomes of each exhibition.  Pull exhibit materials from 



storage based on the needs of the show and the configuration selected. If exhibit 
materials in storage are not sufficient to meet show requirements, design and produce 
a new system that will meet specific requirements as agreed upon with the COR or 
Government Representative.  As required, the Contractor shall set-up the exhibit within 
the Contractor’s storage facility for the purposes of inspection and design planning of 
exhibit elements and panels. The Contractor shall grant access to their facilities to the 
COR and/or Government Representative for these purposes. 

The Contractor shall modify exhibit systems as specified on Government task 
orders. When possible, Contractor shall utilize existing materials in storage to meet the 
requirements of the Government and show floor plan specifications. This include the 
following: Refurbish, clean, and repair the exhibit as required. Clean and repair or 
replace carpet as required. Exhibit materials shall be maintained free of noticeable 
wear, tear, and visible damage. Modify, reconfigure, or update exhibits and graphics as 
required by the Government to reflect new show requirements, such as modifying 
electrical harnesses within the exhibit. Fabricate and integrate counter tops, doors, 
support units, and cabinetry. Perform load-engineering services and reconfigure exhibit 
structure. Fabricate stainless steel panels and framework for exhibit system. Construct 
models for the exhibit, utilizing existing systems and materials listed in Attachment B 
whenever possible. 

The Contractor shall also provide graphic design services and produce new 
graphics and graphic panels as required for each show. Contractor 
Working closely with the COR or Government Representative on strategic planning 
during strategic planning sessions, the Contractor will develop messaging to form the 
basis for graphics utilized for each particular exhibition and ensure that Big Navy and 
Team SPAWAR key messages are communicated in all products. Establish a photo 
resource to provide photos for exhibits and graphics production. Prepare, mount, and 
process large photo murals and large digital signs foam-core, sintra, plexiglass or other 
panels for use as part of the exhibit. Retouch photographs as needed. Laminate large 
murals in accordance with specifications provided. Provide custom photo finishing 
services for prints larger than 10 inches by 30 inches (but smaller than murals). 
Develop mural displays and provide related illustration and graphics services. Produce 
and print high-resolution camera-ready art and graphics. Mount and frame artwork for 
display on exhibit structures as part of the overall concept. Work closely with the COR 
or Government Representative to ensure all requirements are met as conveyed during 
initial pre-planning sessions. Provide the Government with original copies of graphics 
files for future use. 

3.3  CLIN X003  Exhibit Support Materials and Travel 
The Contractor shall provide necessary materials and equipment associated with 

the support services listed in paragraph 3.2 above. Examples of exhibit support 
materials may include: exhibit system structures and hardware (counter tops, doors, 
support units, cabinetry, electrical components, etc.), graphic materials (signs, photo 
boards, murals, frames, etc.), carpet, or any other needed material/equipment items. 
The Contractor shall travel to supported trade shows, conventions, and symposia, as 
estimated in Attachment A. Travel will typically involve one to two persons to supervise 
exhibit set up and tear down, materials handling, and preparation for shipment at the 



remote show site. These efforts will typically require 2.5 days prior to a show and 1.5 
days after the show. 

3.4 CLIN X004  Show Services (Pass Through) 
The Contractor shall arrange and oversee the availability of the following show 

services as necessary in support of each show. This includes the following: booth 
cleaning, carpeting, drayage, electrical support, freight to and from show, labor 
install/dismantle, etc. These services are typically mandated and sourced by the 
convention site. The Contractor shall advise the Government regarding technical 
specifications necessary to fulfill the Governments requirements. In support of all 
exhibitor groups within Team SPAWAR, the Contractor shall arrange the following: Pick 
up SPAWAR-supplied exhibit materials and equipment at SPAWAR exhibitor groups’ 
shipping and receiving facilities, or other location as specified, for transport to the show 
site, and return materials after a show. The materials are supplied by exhibitor groups 
within SPAWAR and will include materials ranging from graphics materials to computer 
systems and monitors. Deliver exhibit, including SPAWAR-supplied exhibit materials 
and equipment, to the exhibition site. Return these materials to storage at the 
completion of a show.  

The Contractor shall arrange for and coordinate all shipping, drayage and other 
show services, and shall ensure that shipping companies protect delicate electronic 
equipment. The Contractor shall set-up the exhibit at the show site, ensuring that all 
materials have been delivered, and dismantle the exhibit at the completion of the show, 
including packing materials for shipment. The Contractor shall inspect and stow exhibit 
materials after each show for future use. Depending upon local site policy, the 
Contractor may be required to supervise the efforts of local labor in setting up and 
breaking down the exhibit, including coordinating efforts with local labor unions, 
decorators, Teamsters, electrical, etc. Provide technical expertise when arranging for 
show services, such as electrical and telephone connections and specifications, T-1 
lines, hubs, and internet connectivity, lead retrieval, on-site rentals, and other services, 
based on the needs of the specific exhibit and as requested by the Government. 
Ensure all required exhibit services are ordered for each exhibition. This includes the 
following: Material handling/drayage (inbound and outbound), in-booth forklift and labor, 
installation and dismantling labor, hanging sign/truss labor, storage (during show), 
marshaling yard and direct delivers, electrical specifications (services and labor), 
telephone, network service (internet connectivity), booth cleaning, catering, rentals, 
including computer and audio visual equipment, lead retrieval, plants, carpet, furniture 
and accessories, specialty furniture. 

3.5 CLIN X005 DATA DELIVERABLES (NSP – Not Separately Priced) 
Deliverables under this contract shall be in accordance with the Contract Data 
Requirements List, CDRL DD Form 1423, as specified below. Contractor 
The Contractor shall provide the following deliverables in accordance with the below 
listed schedule: 
 
CDRL 
# 

Deliverable Frequency 

 A001  Quarterly Status Report Quarterly  



A002 After Action Report Upon completion of 
each exhibition  

 
 

4.0 GOVERNMENT FURNISHED PROPERTY/MATERIALS 
Government furnished exhibition materials are listed in Attachment B. 
 
5.0 SECURITY 
This contract does not involve classified material or access. 
 
6.0 PLACE OF PERFORMANCE 
The work shall be performed at the Contractor’s facility and at show sites within the 
Continental United States, and possibly Hawaii. The Contractor’s storage facility shall 
be within 30 miles of SPAWAR Headquarters office located at 4301 Pacific Highway, 
San Diego, CA. 92110. This requirement is based on the need to access the exhibits on 
a frequent basis for the purposes of planning, organizing, and preparing for a show.  
The Contractor shall accommodate an average of two such visits per month. 

7.0 Wide Area Work Flow (WAWF) Invoicing Requirements 
The Contractor shall notify the COR via e-mail when the Contractor submits invoices to 
WAWF. The Contractor shall also provide a soft copy of the invoice and any supporting 
documentation as requested by the COR in order to assist the COR in validating the 
invoiced amount against the services provided during the billing cycle and completing 
the Invoice Review Form provided. 
  
8.0 Contractor Employee Identification 
For all services provided by the Contractor under this PWS and associated Task Order, 
the Contractor's employees shall identify themselves as Contractor personnel by 
introducing themselves as Contractor personnel and displaying distinguishing badges or 
other visible identification for meetings with Government personnel. Additionally, the 
Contractor's personnel shall appropriately identify themselves as Contractor employees 
in telephone conversations and in formal and informal written correspondence. 
 
9.0 Contracting Officer’s Representative (COR) 
 
The COR for this contract is Tina Stillions, (619) 524-3434 or tina.stillions@navy.mil  
 



Attachment A 
 
ESTIMATE OF ANNUAL SHOW REQUIREMENTS: 

 
Event Location Size 
AFCEA West San Diego 40x50 
Sea Air Space Maryland 10x20 
Joint Warfighting (JPEO JTRS) Virginia Beach 10x20 
LandWarNet (JPEO JTRS) Tampa 10x20 
Air & Space (JPEO JTRS) Washington 10x20 
AUSA (JPEO JTRS) Washington 10x20 
MILCOM San Diego 50x50 

 
 
 
 
 
 
 
 
 
 



Attachment B 

EXHIBIT MATERIALS TO BE STORED FOR POSSIBLE USE (Exhibit B) 
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