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STATEMENT OF WORK

Contract:
N00039-10-D-____
Task Order:
0002
Date:

DATE OF CONTRACT AWARD
Task Title:
ICP SYSTEM DEVELOPMENT, MAINTENANCE AND SUPPORT FOR LEGACY SITES 
AND PLATFORMS
1. SCOPE

This Order is for ICP ship and shore system software, hardware, engineering, management and Manassas Alpha Lab maintenance for the period from initial contract award through 31 October 2010. 

1. Background

This order is to be accomplished in accordance with the Statement of Work for the basic contract, and in accordance with all applicable provisions of the basic contract.
1. Purpose

The purpose of this order is to identify support products and services required of the prime contractor necessary to the ongoing requirements of PMS 485.  The Government Contracting Officer’s Representative is Ms. Julie Hudson, PMS 485G.
2. APPLICABLE DOCUMENTS

See paragraph 2 of Basic contract.
3. TECHNICAL REQUIREMENTS

The contractor shall perform the following activities in accordance with the requirements of the contract-level Statement of Work as identified in the following sections.

3. US Navy Software/Hardware Maintenance (CLIN 0003 and 0004) (OMN)
The contractor shall provide staff hours to support the software maintenance, testing, installation and check out, on-site support, and all activities that are related to corrections, ICP/legacy system modification and enhancement of all fielded software that is to be maintained during the period of performance of this contract including software engineering services in support of software maintenance.  Site grooms to be conducted as required.  The contractor shall provide staff hours to establish and maintain a Program Trouble Resolution (PTR) system to track and resolve software and hardware trouble reports and updates as required.  The contractor shall maintain a configuration management system for all changes made.  Software/hardware maintenance to include the following:

· USNS VICTORIOUS (T-19)

· USNS ABLE (T-20)

· USNS EFFECTIVE (T-21)
· USNS LOYAL  (T-22)
· USNS IMPECCABLE (T-23)
· Software update for Active At Sea Test #2 – January 2010

· Active AST#2 conduct – January 2010
· JMF
· NOPF Whidbey Island and Trainer
· NOPF Dam Neck and Trainer
Efforts will be accomplished in accordance with the following contract-level Statement of Work paragraphs.

· 3.1.2  Progress Reporting

· 3.1.6  Integrated Master Schedule

· 3.2.1.1.2,  3.2.1.1.2.1,  3.2.1.1.2.2  and  3.2.1.1.2.3  Reliability, Maintainability and Availability

· 3.2.2  Computer Resources Support

· 3.2.5  Software Maintenance

· 3.2.6.3  Information Assurance

· 3.2.10.3  Quality Assurance

· 3.2.10.5  Inspection and Acceptance

· 3.3.3.1  Maintenance Planning

· 3.3.14.1  System Problem Resolution Process

· 3.5.1  ICP Hardware and Spares

3.      Software Development for T20 (CLIN 0003 and 0004 (RDTE, N)
The contractor shall provide staff hours to develop, test, install, and support at-sea testing of the software and related documentation as revisions are approved for Active At Sea Test #3 in March 2010.  The contractor shall provide the staff hours to develop, test, install and support the software and update related documentation as revisions are approved for at-sea testing of the software for the System Certification Test in June 2010.  The contractor shall provide the staff hours to develop, test, and install the software and related documentation as revisions are approved for the Operational Evaluation in September 2010.   The contractor shall incorporate signal processing improvements as updates are approved.  The resultant software shall be in compliance with the ICP System.

· USNS ABLE (T-20) in preparation for AAST #3

· USNS ABLE (T20) in preparation for SCT

· USNS ABLE (T20) in preparation for OPEVAL
Efforts will be accomplished in accordance with the following contract-level Statement of Work paragraphs.

· 3.1.2  Progress Reporting

· 3.1.6  Integrated Master Schedule

· 3.2.1.1.2,  3.2.1.1.2.1,  3.2.1.1.2.2  and  3.2.1.1.2.3  Reliability, Maintainability and Availability

· 3.2.2  Computer Resources Support

· 3.2.5  Software Maintenance

· 3.2.6.3  Information Assurance

· 3.2.10.3  Quality Assurance

· 3.2.10.5  Inspection and Acceptance

· 3.3.3.1  Maintenance Planning

· 3.3.14.1  System Problem Resolution Process

· 3.5.1  ICP Hardware and Spares

3. JAOS Software/Hardware Maintenance (CLIN 0003 and 0004) (FMS)

The contractor shall provide staff hours to support the detailed design, code, test, distribution, installation and check out, on-site support, and all activities that are related to corrections, ICP system modification and enhancement of all fielded software that is to be maintained during the period of performance from initial contract award through 31 October 2010 including software engineering services in support of software maintenance.  Site grooms to be conducted as required.  Software/hardware maintenance to include the following:

· J-AOS (J-1 HIBIKI, J-2 HARIMA, ASWC/SES, and SDF locations)
Efforts will be accomplished in accordance with the following contract-level Statement of Work paragraphs.

· 3.1.2  Progress Reporting

· 3.1.6  Integrated Master Schedule

· 3.2.1.1.2,  3.2.1.1.2.1,  3.2.1.1.2.2  and  3.2.1.1.2.3  Reliability, Maintainability and Availability

· 3.2.2  Computer Resources Support

· 3.2.5  Software Maintenance

· 3.2.6.3  Information Assurance

· 3.2.10.3  Quality Assurance

· 3.2.10.5  Inspection and Acceptance

· 3.3.3.1  Maintenance Planning

· 3.3.14.1  System Problem Resolution Process

· 3.5.1  ICP Hardware and Spares

3. Site Station Drawing Repository Maintenance (CLIN 0003 and 0004) (OMN/FMS)

The contractor shall provide staff hours to maintain and configuration management the site station drawing repository baseline.  This includes providing hardcopy or softcopy as requested, and delivering final site station drawings as required.  The contractor shall update the site station drawings based on site surveys, hardware installations, and floor plan redlines.  Tasks shall be performed on consistent, current standard drawing product baseline

Efforts will be accomplished in accordance with the following contract-level Statement of Work paragraphs.

· 3.1.2  Progress Reporting

· 3.1.6  Integrated Master Schedule

· 3.2.2  Computer Resources Support

· 3.2.10.5  Inspection and Acceptance

3. Program Management (CLINs 0003 and 0004) (O&MN)

The contractor shall organize, coordinate, and control all program activities, including those assigned to subcontractors, to ensure the correct and timely delivery of all supplies and services associated with FY10 ICP deliveries through 31 October 2010.  Efforts will include:

· Acquisition Management

· Financial Management

· Contract Management

· Logistics Management

· Quality Management

· EVMS

Efforts will be accomplished in accordance with the following contract-level Statement of Work paragraphs.

· 3.1  Program Management

· 3.1.1   Earned Value Management

· 3.1.2  Progress Reporting

· 3.1.3  Subcontract Management and Control

· 3.1.4  Reviews and Meetings

· 3.1.6  Integrated Master Schedule

· 3.1.7 Contract Work Breakdown Structure (CWBS)
3. Lab Safety, Security, and Availability (CLINs 0003 and 0004) (OMN)

The contractor shall oversee the operation of the Land Based Test Site (also known as the “Alpha Lab”).  The following activities shall be completed:

· The contract shall provide the staff hours required to conduct training to ensure that the Alpha Lab is operated safely at all times.

· The contract shall provide the staff hours required to conduct training to ensure that the Alpha Lab is operated in compliance with all relevant security requirements.

· The contractor shall provide the staff hours required to maintain the Alpha Lab such that it is available for use by the software development team when required.

· The contractor shall provide the staff hours required to administer the lab users including account maintenance and backup / recovery of lab data.

· The contractor shall provide the staff hours required to manage the software configuration of the production software for all baselines.

· The contractor shall provide the staff hours required to produce test builds as required for development and test events. 

3. Systems Engineering (CLINs 0003 and 0004) (OM&N)

The contractor shall provide a Chief Engineer to perform systems engineering, system architecture according to the Systems Engineering Plan (SEP) and in accordance with SOW section 3.2:  
· Systems Engineering Analysis (SOW Section 3.2.1)

· RM&A (SOW Section 3.2.1.1.2)
· Commonality (SOW Section 3.2.1.1.3)
· Quality Assurance (SOW Section 3.2.10.3)
· Computer Resources Support (SOW Section 3.2.2)

4. GOVERNMENT FURNISHED INFORMATION/PROPERTY

GFI to include the following:
· Open Architecture Requirements (SOW Section 3.2.3)
· PMS 485 Technical Review Procedures (SOW Section 3.2.1)
· PMS 485 RMA Guidance for Critical Procurements (SOW Section 3.2.1.1.2))
· Practical Software and Systems Measurements Guidance (SOW Section 3.1.5.1)
5. SECURITY

The Contractor shall perform the work under this Task Order in accordance with the requirements of Section 5.0 of the contract-level Statement of Work.  The work performed on this Task Order shall not exceed the SECRET level.
6. PERIOD OF PERFORMANCE
The period of performance for this effort shall be from Task Order award through 31 October 2010.

7. PLACE OF PERFORMANCE

Work will be performed at the contractor’s facilities in Manassas, Virginia; on the SURTASS ships; at other Government facilities; and J-AOS ICP sites.
8. INSPECTION AND ACCEPTANCE

Inspection and acceptance of the products under this Task Order shall be accomplished through submission by the Contractor of transmittal letters as appropriate Task Order to Julie Hudson, PMS 485G or the duly authorized PMS 485 representative.  Transmittal letter for final inspection and acceptance to include name of goods and services to be delivered, contract line item number, SLIN, and date.  The transmittal letter must be signed by the cognizant contractor Program Manager and the PMS 485 representative.  The associated HW & SW will be accepted at the completion of SAT.  Completion of SAT is defined as all SAT procedures run with no open Priority 1 or Priority 2 PTR’s.  
9. DELIVERABLES
The delivery will include software, hardware, installation drawings, shipping documentation and shall be FOB Origin and must be completed by 01 December 2010.  Deliverables to include the following:
· Contractor Performance Report



CDRL A001

Date TBD

· Funds Status Report (FSR) 



CDRL A002

Date TBD

· EVMS Plan





CDRL A003

Date TBD

· Management Plan, Subcontracts



CDRL A004

Date TBD

· Technical Report-Study/Services (For Enhancements) 
CDRL A005

Date TBD

· Metrics Plan / Measurement Plan



CDRL A006

Date TBD

· Integrated Master Schedule (IMS)



CDRL A007

Date TBD

· Staffing Plan





CDRL A008

Date TBD

· Work Breakdown Structure (WBS)



CDRL A009

Date TBD

· Software Development Plan (SDP)



CDRL A014

Date TBD

· Software Requirements Specification (SRS)


CDRL A015

Date TBD

· Version Description Document



CDRL A016

Date TBD

· Acceptance Test Procedures, Software


CDRL A017

Date TBD

· Acceptance Test Report, Software



CDRL A018

Date TBD

· Engineering Change Proposals (ECPs) 


CDRL A019

Date TBD

· Test/Inspection Report, FCA/PCAAudit Report 

CDRL A021

Date TBD
· Training Conduct Support Document, 

Instructional Visual Aids




CDRL A022

Date TBD

· Product Drawings/Models and Associated Lists, 

Installation Drawings




CDRL A026

Date TBD

· Engineering Technical Services Accomplishment Report
CDRL A028

Date TBD

· Engineering Technical Services Accomplishment Report, 
Site Grooms Trip Report




CDRL A028

Date TBD
· Engineering Technical Services Accomplishment Report, 
Software Installation




CDRL A028 

Date TBD

· Engineering Technical Services Accomplishment Report, 
Shipping Documentation and Hardware Listing 

CDRL A028  

Date TBD
· Notice of Change (NOR)
CDRL A029
Date TBD

· Monthly Software Measurement Report
CDRL A030
Date TBD
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