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SECTION SF 30 BLOCK 14 CONTINUATION PAGE 

SUMMARY OF CHANGES  

SECTION I - CONTRACT CLAUSES 

The following have been added by reference: 

	252.219-7004 
	Small Business Subcontracting Plan (Test Program) 
	AUG 2008 
	 


SECTION J - LIST OF DOCUMENTS, EXHIBITS AND OTHER ATTACHMENTS 

The following attachments listed in bold type have been modified: 

Exhibit/Attachment Table of Contents

	DOCUMENT TYPE 
	DESCRIPTION 
	

	Exhibit A 
	DD 1423 
	

	Attachment 1A
	Incentive Fee Plan, dated 27 July 2010
	

	Attachment 1B
	Final Fee Determination Formula, dated 27 July 2010
	

	Attachment 2
	Personnel Qualifications 
	

	Attachment 3
	Statement of Work
	

	Attachment 4
	DD 254 
	

	Attachment 5
	Quality Assurance Surveillance Plan, dated 27 July 2010
	

	Attachment 6A
	Prime Pricing Model, dated 27 July 2010
	

	Attachment 6B
	Subcontractor Pricing Model, dated 27 July 2010
	


Attachment 7
Reference Information Sheet

Attachment 8
Small Business Participation Data

Attachment 9
Past Performance Questionnaire
      

Attachment 10
Proposal Submittal Checklist

Attachment 11
Proposal Ratings Guide

Attachment 12
Gate Review Matrix

SECTION L - INSTRUCTIONS, CONDITIONS AND NOTICES TO BIDDERS 

The following have been modified.  Changes are bolded. 

L-317  SUBMISSION OF PROPOSALS (COMPLEX) (JUL 1999) (b)(3)(A)(ii) was edited to read:

Section B, Extent of Participation of Small Business*: All Prime Offerors (Large AND Small businesses) shall submit a completed Small Business Participation Data, RFP Attachment 8.  Offerors will be evaluated on the extent of participation of small businesses* in terms of the proposed total acquisition value of this contract.  (See Provision M-307 for the minimum required ratio of Direct Labor to ODCs as it relates to the Gate criteria.)  Small business primes are to include their own planned effort.  In addition to RFP Attachment 8, each prime contractor (whether a small or large business) shall submit the signature page for their letter of commitment with each proposed small business subcontractor.  (Each letter shall detail the teaming agreement between the prime contractor and each proposed small business subcontractor, but only the signature page is required.)  The small business subcontracting plan, which is only required from large businesses, is a separate requirement and is in addition to the information required to evaluate this factor.  

*Small Business includes Small Disadvantaged Businesses, Women-Owned Small Businesses, Veteran-Owned Small Businesses, Service-Disabled Veteran-Owned Small Businesses, HUBZone Small Businesses and Historically Black Colleges or Universities and Minority Institutions. 

L-317  SUBMISSION OF PROPOSALS (COMPLEX) (JUL 1999) (b)(3)(B)(v) was edited to read:

All subcontractors with an unapproved or inadequate accounting system as determined by DCAA shall be proposed as a FFP proposal.  Any prime and/or subcontractors proposals submitted with CPFF or CPIF pricing, where DCAA determines the accounting system is unapproved or inadequate for accumulating cost type contracts, may be considered only in the event the Government determines that discussions are in the Government's best interest and the offeror is in the competitive range.  At such time, should discussions be required, the offeror would be afforded the opportunity to comply with existing instructions or eliminated from further consideration.

Provision L-317 incorporates the aforementioned edits.  The revised provision reads:

L-317  SUBMISSION OF PROPOSALS (COMPLEX) (JUL 1999)

(a) Proposals shall be prepared and submitted as follows:


VOLUME I, Written Capability Information:

Page Limitations are specified for each section.  Proposal cover page, table of contents pages, and separation pages between Sections will not be counted toward the page limitation.  Any pages exceeding the limitations identified below will not be evaluated.  Only the required documentation for Sections A, B, and C shall be submitted.  The cover page shall list the proposal validity period.  The Government requests a validity period extending to at least 1 January 2011.



Section A – Relevant Organizational Experience



Section B – Extent of Participation of Small Business



Section C – Organizational Past Performance (As specified in Provision L-325)
VOLUME II, Cost*: 

Page Limitation: None for each section.



Section A – Cost Proposal (Attachments 6A and 6B)



Section B – Miscellaneous, i.e., 


– Name and address of Defense Investigative Service (DIS) office

*Prime and Subcontractors are to submit electronic copies of the cost proposal spreadsheets in accordance with Provision L-349.  Cost proposal files should not be saved with .exe extensions and should not be saves as “read only” files.

VOLUME III, Offer:



Section A – Contract Forms

– SF 33 (with blocks 12-18 completed)

– Acknowledge all material amendments (if any amendments are  subsequently issued) 


– RFP Section B (with complete cost, fee and pricing inserted as indicated)



Section B – Representation and Certifications – RFP Section K and a statement 

confirming that the Contractor’s Online Representations and Certifications Application (ORCA) is current



Section C – Unconditional Assent to RFP Terms and Conditions

Section D – L-343 Contractor Responsibility and Small Business Subcontracting Plan (if applicable, may be submitted as a .pdf)



Section E – Response to Provision 252.227-7017

Section F – Offeror’s normally used nomenclature for each labor category included herein, together with a copy of the Offeror’s own position description for each labor category


TECHNICAL AND MANAGEMENT CAPABILITY:

In addition to the written capability information (Volume I), offerors will be required to demonstrate Technical and Management Capability.  This assessment is Evaluation Factor 1. This evaluation will involve an oral presentation as described in Paragraph (b)(3)(D) and a written submission as described in Paragraph (b)(3)(E) of this provision.  The written submission will be incorporated into the contract.

(b) Format, Organization, and Content


(1) Format



(A) Each volume must contain sufficient information to permit a detailed evaluation.  Data previously submitted, if any, will not be used in the evaluation of your response to this Request for Proposal.  Previously submitted data shall not therefore be included in your proposal “by reference.”



(B) The offeror’s proposal shall be prepared on standard 8 1/2” by 11” paper, with 1” minimum margins.  



(C) The type used shall be no smaller than 10 point font.


(2) Organization



(A) The proposal shall be organized into the volumes, sections, and page limitations shown above.



(B) Pages shall be numbered consecutively within each section, showing volume, section, and page.  As an example, page 19 of Section B of Volume I would be numbered I-B-19.  


(3) Content



(A) VOLUME I, WRITTEN CAPABILITY INFORMATION

(i)  Section A, Relevant Organizational Experience:   Each referenced contract shall be described using separately completed copies of RFP Attachment 7, Reference Information Sheet.  RFP Attachment 7 will allow for each referenced contract to be accompanied by a maximum of six additional pages.  These additional pages shall not exceed two pages to explain shipboard work, two pages to explain shore work and two pages to explain submarine work.  Each offeror shall submit one (1) completed RFP Attachment 12, Gate Review Matrix.   One acronym list (not to be evaluated) of not more than one page may be submitted and is not counted toward the page count requirement (no information on this page will be evaluated).  



(ii) Section B, Extent of Participation of Small Business*: All Prime Offerors (Large AND Small businesses) shall submit a completed Small Business Participation Data, RFP Attachment 8.  Offerors will be evaluated on the extent of participation of small businesses* in terms of the proposed total acquisition value of this contract.  (See Provision M-307 for the minimum required ratio of Direct Labor to ODCs as it relates to the Gate criteria.)  Small business primes are to include their own planned effort.  In addition to RFP Attachment 8, each prime contractor (whether a small or large business) shall submit the cover sheet for their letter of commitment with each proposed small business subcontractor.  (Each letter shall detail the teaming agreement between the prime contractor and each proposed small business subcontractor, but only the signed cover sheet is required.)  The small business subcontracting plan, which is only required from large businesses, is a separate requirement and is in addition to the information required to evaluate this factor.  

*Small Business includes Small Disadvantaged Businesses, Women-Owned Small Businesses, Veteran-Owned Small Businesses, Service-Disabled Veteran-Owned Small Businesses, HUBZone Small Businesses and Historically Black Colleges or Universities and Minority Institutions.




(iii) Section C, Organizational Past Performance:  Past performance information shall be submitted in accordance with Provision L-325.  The Government will evaluate the reference information sheet/performance data for work performed after 1 October 2004, provided by offerors, and obtained from other sources against the criteria listed in Section M.

(B) VOLUME II, COST




(i) In preparing the cost volume, offerors shall use all labor hours and other costs provided in RFP Attachment 6A and RFP Attachment 6B of this solicitation.  All elements shall be fully substantiated and verifiable.  Failure to adhere to Attachment 6A and Attachment 6B may result in the removal of the proposal from further consideration.




(ii) This volume shall be a complete and detailed cost breakdown and shall include all elements of cost and such other data as considered appropriate to support the proposal.




(iii) Particular emphasis will be placed upon the reasonableness of the proposed labor rates.  The straight time hourly rates shall use a forty hour week for the conversion of salaried employees to the hourly basis and shall be exclusive of loading factors, i.e., vacation, sick leave, holidays, overhead, G&A, fee, etc.




(iv) If this solicitation requires work to be performed at both contractor and Government sites, the proposal must include the offeror’s company policy concerning any stipulations as to when on/off-site rates are effective.




(v) All subcontractors with an unapproved or inadequate accounting system as determined by DCAA shall be proposed as a FFP proposal.  Any prime and/or subcontractors proposals submitted with CPFF or CPIF pricing, where DCAA determines the accounting system is unapproved or inadequate for accumulating cost type contracts, may be considered only in the event the Government determines that discussions are in the Government's best interest and the offeror is in the competitive range.  At such time, should discussions be required, the offeror would be afforded the opportunity to comply with existing instructions or eliminated from further consideration.


(C) VOLUME III, OFFER

This volume provides for all other miscellaneous contractual items delineated above in this provision.  The completion and submission to us of the above items will constitute the offeror’s offer.  Offers must communicate the offeror’s unconditional agreement to the terms and conditions in this RFP, including any attachments and documents incorporated by reference.  The Government’s acceptance of an offer creates a binding contract between the Government and the offeror.  Failure or refusal to assent to any of the terms and conditions of this RFP, the imposition of additional conditions, or any material omission may constitute a deficiency which may render an offer unacceptable, and which may only be corrected through discussions (see FAR 15.306(d)).  

The Government intends to award a contract without discussions as permitted by FAR 15.306(a) and 52.215-1.  Therefore, offerors are advised against submitting an offer which takes exception to any term or condition of this RFP or imposes any additional condition or omits any required information, without first consulting the Contracting Officer.  The Government reserves the right to conduct discussions and to permit offerors to revise their proposals if it is in the Government’s interests to do so.


(D) ORAL PRESENTATION


(i)  Schedule for presentations.  Oral presentations will be scheduled with offerors as soon as possible after the closing date for receipt of proposals.  At a minimum, the offerors will be given two (2) weeks’ notice of the date for their presentations.  The order in which offerors will make their presentations will be determined by a lottery performed by the Contracting Officer.  Once notified of their scheduled presentation date and time, offerors shall complete their presentations on the scheduled date and time.  Requests from offerors to reschedule their presentations may not be considered.

(ii)  Form of presentation.  Offerors will make their oral presentations in person in the greater San Diego area at the location identified by the Government in the notification letter.  At the date and time scheduled for the oral presentation, offerors will be provided written scenarios and related questions.  The scenarios and questions will address general and specific facets of surface ship, submarine, and/or shore installations and may address all three (3) collectively.  The scenarios, questions, and offeror responses are intended to provide the Government a thorough understanding of the offeror’s depth and breadth of knowledge applicable to the installation services being procured under this solicitation.

(iii)  Time allowed for presentations.  Each oral presentation is expected to last a complete business day.

(iv)  Media.  The Government will provide note cards, pens, permanent markers and blank flipchart paper for the offeror’s presentation team to use during the caucus and the presentations.  Presentation teams will not be allowed to bring notes, references or other presentation materials for use during the caucus session or the presentation.  The Government will not accept for evaluation any documentation produced either prior to or after the offeror’s presentation team’s caucus session, regardless of whether it is referenced during the presentation.  The Government will not provide any computer hardware and/or software, nor will the offeror be permitted to bring any computer hardware and/or software.  The presentation team will not be allowed to use any communication devices at any time during the caucus session or the presentation.  Audio recordings of the presentation may be conducted by the Government for documentation and record keeping purposes.    

(v)  Offeror’s presentation team.  A maximum of nine (9) personnel representing each prime/subcontractor team may participate in the oral presentation. Only four (4) key personnel will be authorized to brief the Government team.  All nine (9) personnel participating in the oral presentation shall be 100 percent committed/priced in the cost proposal.  One (1) additional person may attend and participate in the ten (10) minute introductory period prior to the oral presentation; however, the additional person will not be able to participate in any part of the oral presentation or caucus session.  This one additional person need not be 100 percent committed/priced in the cost proposal.  Personnel shall not attend more than one oral presentation or caucus session.

(vi)  Purpose of oral presentations.  The purpose of the oral presentations is to determine the offeror’s qualifications and knowledge of the requirements of the prospective contract.  The presentations and questions and answers will not constitute discussions, as defined in FAR 15.306(d), nor will they obligate the Government to conduct discussions or to solicit or entertain any revisions to an offer.  If the Government does decide to conduct discussions, the oral presentations will not be addressed.
(vii)  Content of oral presentations.  The oral presentations shall not encompass price or cost and fee.  Generally, offerors should provide information that demonstrates a clear understanding of the technical requirements of the solicitation’s Statement of Work (SOW).  


(E)  TECHNICAL AND MANAGEMENT CAPABILITY, WRITTEN

(i) The content of the written portion the Technical and Management Capability Factor will be communicated in the invitation for the oral presentation.  Upon receipt of the invitation, offerors will have seven (7) calendar days to respond to three (3) questions and submit the written answers electronically.  Offerors will be allowed a maximum of two (2) pages to respond to each question, for a total written submission of six (6) pages.  

(ii) Offerors shall not submit a response to the written portion of the Technical and Management Capability Factor until instructed to do so, as requested by the invitation to participate in an oral presentation.  Offerors determined to not meet the Gate requirement described in Provision M-307 will not receive an invitation to participate in oral presentations and will not receive the questions for the written portion of the Technical and Management Capability Factor.

(F) PAGE LIMITATIONS 

Page limitations are prescribed in the individual Solicitation “Attachment” submissions. 

(End of provision)

SECTION M - EVALUATION FACTORS FOR AWARD 

The following have been modified.  Changes are bolded. 

M-307  EVALUATION CRITERIA AND BASIS FOR AWARD (BEST VALUE) (DEC 1999)--ALTERNATE I (JAN 2004) (f)(3) was edited to read:

For cost realism purposes, proposed costs for FFP subcontracts will not be adjusted.  In addition to easily identifiable cost adjustments, unrealistic cost proposals may result in a re-evaluation and concurrent re-scoring of technical proposals.  Such re-evaluation based on cost or realistic cost analysis may negatively impact the technical rating and ranking of the proposal.
Provision M-307 incorporates the aforementioned edit.  The revised provision reads:

M-307  EVALUATION CRITERIA AND BASIS FOR AWARD (BEST VALUE) (DEC 1999)--ALTERNATE I (JAN 2004)

(a) Contracts resulting from this solicitation will be awarded to the responsible offerors whose offers conforming to the solicitation are determined to provide the “best value” to the Government.  Such offers may not necessarily be the proposals offering the lowest cost or receiving the highest technical rating.

(b) Proposals will be rated and ranked on the evaluation factors listed below.  Although technical factors are significantly more important than cost, cost is an important factor and should be considered when preparing responsive proposals.  The importance of cost as an evaluation factor will increase with the degree of equality of the proposals in relation to the remaining evaluation factors.  When the offerors within the competitive range are considered essentially equal in terms of technical capability, or when cost is so significantly high as to diminish the value of the technical superiority to the Government, cost may become the determining factor for award.  In summary, cost/technical trade-offs will be made, and the extent to which one may be sacrificed for the other is governed only by the tests of rationality and consistency with the established evaluation factors.

(c) Merits of the Offer:  The Government will determine the merits of each offer on the basis of acceptability.  The acceptability determination will be made prior to evaluation of the evaluation factors.  Proposals determined to be unacceptable will not be further evaluated.


(1) The Government will determine the acceptability of each offer, on a pass or fail basis, by evaluating the consistency of the offeror’s proposal with the terms and conditions of the RFP.  Additionally, the offeror shall meet the “Gate” requirements for “Relevant Organizational Experience” and “Extent of Participation of Small Business” listed below in order to be determined acceptable.  An offer will be determined to be acceptable when it meets the requirements for “Relevant Organizational Experience” and “Extent of Participation of Small Business” and manifests the offeror’s agreement, without exception or imposition of additional conditions, to the terms and conditions of the RFP, including all attachments and documents incorporated by reference.  An offeror’s failure or refusal to consent to any of the terms and conditions of the RFP, imposition of additional conditions, or any material omission may constitute a deficiency which may render the offer unacceptable.  An offeror’s failure or refusal to meet the requirements for “Relevant Organizational Experience” or “Extent of Participation of Small Business” will constitute a deficiency which will render the offer unacceptable.  If an offer is determined unacceptable, the proposal will not be further evaluated.  If the “Gate” requirement  is not met, offerors will be notified timely, and the proposal will be removed from further consideration; no cost evaluation will be performed.  The Government reserves the right to change the terms and conditions of this RFP by amendment at any time prior to the source selection decision.
(2) RELEVANT ORGANIZATIONAL EXPERIENCE
(i) This acceptability criteria is an evaluation of the offeror’s organizational experience relevant to the kinds of challenges in size and scope under the contract contemplated by this RFP.  This evaluation will consider the relevance of the offeror’s work performed after October 1, 2004.  The RFP instructs offerors to complete RFP Attachment 7 that details organizational experience with the types of requirements delineated in the SOW, for the key areas from the SOW listed below.  

A separate Reference Information Sheet shall be submitted for each contract reference.  In accordance with the instructions provided on the form, additional pages (one side of a printed page is one page) may be submitted for each Reference Information Sheet, as follows:

· A maximum of two (2) additional pages may be used to address afloat platform (ship) installation experience;  

· A maximum of two (2) additional pages may be used to address submarine installation experience; and 

· A maximum of two (2) additional pages may be used to address shore installation experience in accordance with the instructions provided on the form.  

A maximum of six (6) pages may be submitted in support of each Reference Information Sheet.

No more than seven (7) total Reference Information Sheets may be submitted per proposal.  Including additional pages, a total of forty-nine (49) pages pertaining to Attachment 7 may be submitted in Section A of Proposal Volume I.  The same contract may be used to address more than one key area of the SOW.  

RFP Attachment 12 “Gate Review Matrix” shall be completed by each offeror to summarize the cumulative value of all referenced contracts.  (For clarification, only one Matrix shall be completed per offeror.)  The number of pages shall be dictated by the number of referenced contracts and/or task orders.  No additional information shall be included in the Gate Review Matrix.  Any edits of the document excluding the addition of rows for additional referenced contracts and/or task orders will not be evaluated.

The acceptability criteria listed below are all of equal importance.  

(A) Experience in SOW Para 4.2 *
(B) Experience in SOW Para 4.3 *
(C) Experience in SOW Para 4.4 *
* SOW Paragraph reference is inclusive of all subparagraphs.
(ii) Relevant Experience is defined as ship, submarine, and shore C4ISR or other like electronic systems installation experience taking place after 1 October 2004 and where the current cumulative value of prime and subcontractor installation related tasks is equal to or exceeds the following:
(A) $85 million of ship work 

(B) $85 million of shore work 

(C) $30 million of submarine work
NOTE: Each of the above thresholds shall be met for Relevant Organizational Experience to be considered further in the process.

(iii) If work other than ship, submarine, and shore C4ISR installation or other like electronic systems installation was also accomplished under the referenced contract, offerors shall not include the “other than” installation work in the dollar totals or claim it as relevant experience.  

(iv) An individual subcontractor may be included for the purposes of meeting the thresholds above only if the proposed individual subcontract cost for this requirement is equal to or greater than the referenced relevant experience value for this individual contractor. 

(3) EXTENT OF PARTICIPATION OF SMALL BUSINESS

(i) This acceptability criteria is an evaluation of the proposed participation of small business concerns (whether as a prime or subcontractor) in terms of the proposed total acquisition value.  For purposes of acceptability, the extent of participation of small business shall be at least fifteen (15) percent of the total proposed acquisition value.  Of the proposed fifteen (15) percent at least ten (10) percent of the total proposed acquisition value shall be attributable to direct labor hours.  Acceptability of an offer will be evaluated by reviewing information provided under RFP Attachment 8 and as proposed in the offerors cost proposal.  ALL prime contractors (both large and small business) are required to complete RFP Attachment 8.
(ii) It should be noted that Evaluation Factor 2 as detailed below is a separate review of the Extent of Participation of Small Business.  The acceptability requirement is a minimum requirement for further consideration of the proposal.  The completed RFP Attachment 8 submittal will be used to evaluate both this acceptability determination and Evaluation Factor 2.

(iii) If at any time prior to award the proposed amount or a proposed subcontractor amount is determined to be incorrectly calculated, such that an offeror is determined to have not met the Gate requirement for Extent of Participation of Small Business, the offer will be excluded from further consideration.  Therefore, it is incumbent upon the offeror to ensure calculations for meeting the Gate requirement are correct prior to submitting the offer.  Any potential cost realism adjustments will have no impact on the Gate requirement.

(d) The evaluation factors listed below are in descending order of importance.

Factor 1: 
Technical and Management Capability

Factor 2: 
Extent of Participation of Small Business

Factor 3: 
Organizational Past Performance
Factor (1) is significantly more important than Factors (2) and (3).  Factor (2) is more important than evaluation factor (3).

Under each evaluation factor, specified individual evaluation sub-factors are weighted equally.
(1) FACTOR 1:  TECHNICAL AND MANAGEMENT CAPABILITY

This evaluation factor involves a written submission and an oral presentation.  

The offeror’s qualifications and knowledge of the requirements of the prospective contract will be evaluated during the oral presentation.  The oral presentation will consist of responses to scenarios and questions addressing general and specific facets of surface ship, submarine, and shore installations.  Each of the scenarios and questions are equally weighted subfactors.  The scope of the questions will encompass duties and responsibilities typically assigned to program and project management personnel and surface ship, submarine, and shore Alteration Installation Team leads.  Offeror’ presentation teams will be expected to demonstrate breadth and depth relative to staffing, tasking, processing, executing, reporting and managing consolidated task orders for installations of C4ISR systems on surface ship, submarine, and shore installations.  Offerors should be prepared to address questions associated with the technical and business aspects of management, such as quality and cost controls, management of key/experienced personnel and schedules, retention, attrition, and the execution of installations.  Answers provide offerors with the opportunity to demonstrate an understanding of the scope of the technical issues, problems, challenges and possible solutions associated with the envisioned work.

The written submission under Factor 1 shall address a set of questions similar to the questions described above for oral presentations which will provide offerors with the opportunity to demonstrate an understanding of the scope of the technical issues, problems, challenges and possible solutions associated with the envisioned work.  Each question is an equally weighted subfactor.  


(2) FACTOR 2:  EXTENT OF PARTICIPATION OF Small Business
It is the policy of the Government to provide small business and small disadvantaged business concerns with the maximum practicable opportunity to participate as subcontractors, consistent with efficient contract performance.  This factor will assess the extent of participation of specific small business concerns (whether as a prime or subcontractor) in terms of the proposed value of the total acquisition.

Information provided under RFP Attachment 8 and each letter of commitment for each proposed small business subcontractor will be evaluated as provided in the table below.  The extent of participation will be evaluated for small business, veteran owned small business, service disabled veteran-owned small business, HUB Zone small business, woman-owned small business, small disadvantaged business concerns, and historically black colleges or universities and minority institutions.  ALL prime contractors (both large and small business) are required to complete RFP Attachment 8.
	Type of Bus.
	Satisfactory
	Exceptional*

	Total Small
	15%
	>20%


*In order to be rated Exceptional, the extent of participation of small business shall be at least twenty (20) percent of the total proposed acquisition value.  Of the proposed twenty (20) percent at least fifteen (15) percent of the total proposed acquisition value shall be attributable to direct labor hours.  Additionally, the extent of participation of small business shall meet, at a minimum, three (3) of the five (5) minimum proposed percentages in the table below.  Each percentage is a percent of the total proposed acquisition value.  Small businesses certified in more than one small business type may be counted to meet more than one of the minimum proposed percentages.  This exception applies solely to Factor 2 and is strictly for the purpose of meeting the minimum percentages in the table below in order to earn an “Exceptional” rating.  All other calculations for the extent of participation of small business are in terms of proposed total acquisition value, and each small business may only be counted once.
	Type of Bus.
	Minimum Proposed*

	SDB
	6.35%

	SDVOSB
	3.00%

	WOSB
	3.10%

	HUBZone
	1.30%

	VOSB
	3.00%






* As a percent of the total proposed acquisition value.

(3)  FACTOR 3:  Organizational Past Performance
The offeror’s past performance information* submitted, or otherwise obtained, in accordance with Provision L-325, will be evaluated.  The Government will evaluate the Reference Information Sheet/performance data provided by offerors for work performed after 1 October 2004.  The Government reserves the right to use past performance information obtained from sources other than those identified by the offeror.  The offeror’s past performance will be evaluated in the following areas:

· Quality of Product or Service
· Cost Control 

· Schedule 

· Business Relationships 

· Customer Satisfaction 

*In the case of an offeror without a record of past performance, or for whom past performance information is not available, the offeror may not be evaluated favorably or unfavorably on past performance, and will be assigned a “Neutral” rating.

(e) Evaluation of an offeror’s proposal shall be based on the information presented in the proposal and information available to the contracting office from sources deemed appropriate.  Sources typically considered include the Defense Contract Audit Agency, Defense Contract Management Administration offices, other contracts with same firms for similar items or services, known commercial sources such as Data Resources, Inc., Standard and Poor, etc.  Proposals which are unrealistic in terms of technical or schedule commitments, or unrealistically high or low in terms of cost, may be deemed to be reflective of an inherent lack of technical competence or indicative of a failure to comprehend the complexity and risks of the proposed work, which may be grounds for rejection of the proposal.  If the proposed contract requires the delivery of data, the quality of organization and writing reflected in the proposal will be considered to be an indication of the quality of organization and writing which would be prevalent in the proposed deliverable data.  Subjective judgment on the part of the Government evaluators is implicit in the entire process.

(f) COST


(1) Cost Realism will be performed as part of the proposal evaluation process.  Cost Realism will be based on an analysis of the realism and completeness of the cost proposal.  The cost proposal will be compared to DCAA recommended rates for such costs as direct labor, overhead, and G&A, Forward Pricing Rate Agreements, industry averages, historical rates (where available to the Government), and DCMA confirmed rates.  If proposed costs are considered to be unrealistic, including unrealistic labor and indirect rates, the offeror's proposed costs may be adjusted upward or downward to reflect more realistic costs.  Based on such adjustments, an evaluated cost will be established for each offeror.  The evaluated cost includes the proposed fee.  Evaluated cost will be used to assess the degree to which an offeror will be able to compete for like services in a multiple award environment.  

(2) A more competitive share ratio or price ceiling ratio, or a combination thereof, will be considered in a potential trade-off analysis.
(3) For cost realism purposes, proposed costs for FFP subcontracts will not be adjusted.  In addition to easily identifiable cost adjustments, unrealistic cost proposals may result in a re-evaluation and concurrent re-scoring of technical proposals.  Such re-evaluation based on cost or realistic cost analysis may negatively impact the technical rating and ranking of the proposal. 

(4) Realistic personnel compensation will be determined by utilizing actual annual salaries of key personnel as representative of the anticipated labor costs, and these rates will be used to arrive at a realistic cost for evaluation purposes.  In categories for which no key personnel are required, category averages, if considered credible, may be utilized to determine realistic compensation.  (For proposals including uncompensated overtime, see the Section M provision, “Uncompensated Overtime Evaluation” and the Section L provision, “Uncompensated Overtime and Professional Employees.”

(End of provision)

(End of Alternate I)
(End of Summary of Changes) 

