Contract Planning Conference Considerations

Action Required

Consideration Yes No

1. Determine the acquisition requirements

2. Discuss the method of procurement, type of contract,
basic format and scope of the procurement package

3. Review the Acquisition Plan (AP) for currency if the AP
has already been approved, or review status of AP
development

4. Decide, address, and document the applicable
acquisition planning topics discussed in FAR 7.105
“Contents Of Written Acquisition Plans.”

5. Determine if a component breakout review in
accordance with DEARS Appendix D - Component
Breakout is applicable and if it is applicable,
development a milestone plan for conducting the
review.

6. If applicable, discuss how the topics in FAR 7.106
“Additional Requirements For Major Systems” are to
be addressed and documented.

7. If applicable, discuss how the topics in FAR 7.107
“Additional Requirements For Acquisitions Involving
Bundling Of Contract Requirements” are to be
addressed.

8. Determine if the acquisition is an Information
Technology National Security System (see FAR Part
39).

9. Discuss the applicability of special performance
incentives.

10.Determine whether or not options will be included in
the solicitation/contract and the applicability of variable
guantity options

11.Determine if a list of spares for inclusion as priced
option items has been developed

12.Determine the applicability of warranty provisions,

13.Determine the applicability of value engineering
provisions (see FAR Part 48)

14.Decide on the contents of the Purchase Request (PR)
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15.Discuss the use of either performance/commercial
specifications or military specifications and standards,

16.Review early drafts of the specification, the Statement
of Work (SOW), and/or the Justification and Approval
(J&A)

17.Determine the availability and agree on the level of
use of electronic and/or magnetic media to develop
and transfer data relating to the documentation of the
procurement including, but not limited to, preparation
and transmittal of the PR, RFP, and contractor data
deliverables,

18.Determine the use of a Data Accession List, rather
than using a CDRL. Data items appearing on the
Accession List can either be reviewed informally
through participation in joint Government/Contractor
Integrated Product Teams (IPTs) or acquired formally
by direction from the Procuring Contracting Officer
(PCO) to the Contractor.

19.Determine the contractor’s cost reporting (e.g., Cost
Performance Reports, Cost/Schedule Status Reports,
etc.) requirements and the applicable data items

20.Discuss the level of data rights, if any, to be obtained
under the contract,

21.Discuss small business/small disadvantaged business
participation,

22.Discuss the use of presolicitation briefings/
conferences and draft RFPs.

23.Schedule the events and reviews that will be required
for procurement.

24.Review all items addressed on the Contracts Planning
Conference Baseline document.

Encl osure (1)
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