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Phase-in Services cover the period of time from contract award to the Contractors AFOR of the entire network.   Phase-in Services consist of Planning, Pre-Execution, and Execution.  A high-level overview of the Phase-in Services follows (the Contractor shall statements are in Section 3.6.2.1 Planning and Pre-Execution):

a. Government and the Contractors conduct a joint contract kick off meeting.
b. Contractors begin staffing up and acquire further information and understanding about the program and the network to prepare for Phase-in and AFOR.
c. Monthly Status Reports are provided by the Contractors, and PMRs are conducted monthly.
d. Government provides feedback on the following documents submitted as part of the proposals to assist the Contractors in developing and submitting the applicable CDRLs to the Government for review and approval 60 days after contract award:
i. IMS.
ii. CWBS.
iii. Phase-in Project Plan.
iv. Detailed Phase-in Project 2 Plan.
v. TRP.
e. Contractors develop and provide the following additional documents to the Government for review and approval 60 days after contract award:
i. NGEN Allocated Baseline.
ii. AMIP.
iii. Configuration Audit Report – Functional Audit Report.
iv. CMIP.
v. FMIP.
vi. Integrated Architecture Products.
vii. PMP.
viii. Readiness Templates – Proposed for Projects 1 and 2.
ix. RTM.
x. RMP.
xi. Risk Management Assessment Report.
xii. SEMP.
xiii. Technical Report – NGEN Allocated Baseline Plan.
xiv. Technical Report – Integrated Architecture Products Plan.
f. Government reviews all documents submitted by the Contractors, and provides written comments to and meets with the Contractors to discuss 75 days after contract award.
g. Contractors make all document modifications agreed upon with the Government and resubmit the documents for Government review 90 days after contract award.
h. Contractors develop and provide the following additional documents to the Government for review and approval 90 days after contract award:
i. Configuration Audit Report – Physical Audit Report.
ii. Core Build Plan.
iii. DMIP.
iv. Master IP Routing Plan.
v.  SMIA Report.NGEN Product Baseline.
vi. Readiness Templates – Completed for Projects 1 and 2.
vii. Readiness Templates – Proposed for Projects 3 and 4.
viii. Technical Report – Product Baseline Data.
ix. Detailed Phase-in Project 1 Plan.
i. A Preliminary Design Review (PDR) meeting is conducted 90 days after contract award with the Government and the Contractors to discuss the Contractors’ understanding of the program and network and its progress towards executing Phase-in.
j. A Critical Design Review (CDR) meeting is conducted 120 days after contract award with the Government and the Contractors to discuss the Contractors’ understanding of the program and network and determine whether or not the Contractors are prepared to execute Phase-in.  This meeting includes the Readiness to Transition Review (RTR) for Projects 1 and 2. 
k. If the determination is made to proceed with executing Phase-in, execution begins 160 days after contract award.
l. Contractors develop and provide the following additional documents to the Government for review and approval 120 days after contract award:
i. Readiness Templates – Proposed for Projects 5 and 6 (a Readiness Template is required per region for Project 5).
m. Contractors develop and provide the Training Requirements Analysis Documents 180 days after contract award.
n. Contractors develop and provide the following additional documents to the Government for review and approval 180 days after contract award:
i. Readiness Templates – Completed for Projects 3 and 4.
o. Contractors develop and provide the following additional documents to the Government for review and approval  200 days after contract award:
i. Readiness Templates – Completed for Project 6.
p. RTR meeting for Projects 3 and 4 is conducted 210 days after contract award.
q. RTR meeting for Project 6 is conducted 230 days after contract award.
r. Contractors develop and provide the following additional documents to the Government for review and approval  270 days after contract award:
i. Readiness Templates – Completed for Project 5. 
s. RTR meeting for Project 5 is conducted 300 days after contract award.
t. Phase-in is complete 400 days after contract award.
u. Last Project Close out Report is due 430 days after contract award.
