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	1.  DATA ITEM NO

A011
	2. TITLE OF DATA ITEM

Continual Service Improvement Plan (CSIP)
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N/A
	5. CONTRACT REFERENCE 
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	6. REQUIRING OFFICE

PMW 205
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	16. REMARKS:  

Contractor format is acceptable.

The CSIP shall include:
1. Proposed enhancements to existing processes or services for implementation.
2. Proposed new processes or services for implementation.
3. Proposed modifications or enhancements to roles and responsibilities associated with the enhanced or new process(s) or service(s).
4. Required automation enhancements to implement the enhanced or new process(s) or service(s).
5. Required modifications to or new Standard Operating Procedures (SOPs) for the enhanced or new process(s) or service(s).
6. Proposed specific CSI projects.
7. High-level timeline to implement each proposed project.
8. Rough Order of Magnitude (ROM) cost for each proposed project.
9. Proposed performance metrics in support of each proposed project. 
10. Expected quantitative and qualitative benefits associated with each proposed project and the plan to measure the effectiveness of each proposed project.
11. Risks associated with each proposed project.
12. Impact of each proposed project on other process(s) and service(s).

Block 5: PWS paragraphs:
1. Contractors shall: 3.2.2.a, 3.2.2.b, 3.2.2.c.i
2. ES Contractor shall: 3.2.2
3. TXS Contractor shall: 3.2.2, 3.3.18.w

Block 8: The Government shall have 15 days after receiving the CSIP to review and comment. 

Block 12: Submit the CSIP at the completion of transition.

Block 13: Revise and resubmit the updated CSIP for Government approval within 15 days of receiving comments.  Subsequent submissions are as required until the CSIP is approved.

Block 14: Electronically delivered reproducible Microsoft Office format (unless otherwise approved by the Government) to the PMW 205 Information Management Manager.
	See BLK 16
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