PROPOSED SUBCONTRACTOR CHECKLIST
(To be completed by the Prime Contractor for any proposed new subcontractor over the Simplified Acquisition Threshold of $150,000 over the life of the contract) 

Contract Number:   ___________________      Prime Contractor:  ____________________
Proposed Subcontractor:  ______________________  

	1.  A description of the supplies and services to be subcontracted.
	The most direct way to describe the supplies or services being subcontracted is to give the contracting officer a copy of the subcontract specification or statement of work for the individual task order.  This is not required by the clause, however, in order for the contracting officer to consider whether the prime contractor has “adequately and reasonably translated prime contract technical requirements into subcontracts requirements”, it is a reasonable approach.

	2.  Identification of the proposed subcontract pricing arrangement – i.e. type of subcontract anticipated and why type was chosen.
	Identify the contract type as one of the types described in FAR Part 16, or some combination of those types. Provide rationale for the choice of the contract type.  FAR 44.202-2(a)(9) tells the contracting officer to consider whether “the proposed subcontract type is appropriate for the risks involved and consistent with current policy.”  The prime contractor should provide an analysis of the risks of performance that will support the decision to use a particular contract type.  For example the contractor should be prepared to demonstrate why the choice of contract type will be less costly than any other type, or that the use of another type is not practicable. (FAR 16.301-3).  

	3.  Identification of the proposed subcontractor and an explanation of how and why they were selected.
	Was the prime contractor directed by the government to use this subcontractor?  ______If so, by whom specifically?______________________________

	The prime contractor must demonstrate that the subcontractor selection decision was sound.  Pursuant to FAR 44.202-2(a), the contracting officer must consider at least five factors concerning the prime contractor’s selection of the subcontractor.
· FAR 44.202-2(a)(3) -Is the selection of the proposed supplies or services “technically” justified?
· FAR 44.202-2(a)(4) -  Has the prime contractor complied with small business and small disadvantaged business policies, other socioeconomic programs, and the prime contractor’s subcontracting plan, if any, (FAR Subparts 19.7, 19.9 and 20.3)?
· FAR 44.202-2(a)(5) – Was the work competed among two or more subcontractors and was adequate price competition obtained or its absence properly justified?  
· FAR 44.202-2(a)(6)  -  Did the prime contractor give adequate consideration to any alternate proposals submitted during the subcontract competition?
· FAR 44.202-2(a)(7)  -  Did the prime contractor determine the responsibility of the subcontractor? (See FAR Subpart 9.1)

	4.  The prime contractor’s cost and price analysis of the subcontractor’s proposed costs/price .
	The subcontract price or estimated cost and fee will be one of the contracting officer’s principal concerns.  The prime contractor must justify the amounts to which it has agreed, and demonstrate that it has complied with the pricing policies in FAR Subpart 15.4.   The contracting officer will have to determine whether the subcontract price is “fair and reasonable.”  The prime contractor will have to justify both the negotiated costs and profit or fee. Note:  If the fee clause in the basic contract requires that the prime contractor “share” fee with its subcontractors, then the maximum fee allowed in the basic contract will be shared between the prime and subcontractor no matter what type of subcontracting arrangement is negotiated by the prime (i.e. T&M, FFP, CPFF).

 INCLUDE A TABLE OF THE PRIME CONTRACTOR’S ANALYSIS TO JUSTIFY PRICE/LABOR RATE COMPARISONS  AS FAIR AND REASONABLE TO THE GOVERNMENT.  Note:  If any labor rate exceeds $120.19/hour ((inclusive of fee/profit) for any proposed labor category for which more than 500 hours are proposed during the life of the contract for this subcontractor, additional justification as to why the work warrants the skill sets requiring a labor rate over $120.19/hr.  Also, additional Government approval is required in accordance with SPAWAR Notice 4200, SPAWAR Service Contracting Tripwires dated 11 May 2012. Also note that the Government will review invoices to compare labor rates proposed with those invoiced to ensure consistency with proposed rates.

Example:  
	Labor Category
	Prime’s Labor hour fully loaded labor rate
	Proposed Subcontractor’s hourly fully loaded labor rate
	Comparison pricing
	Justification as to why the Gov’t should pay more for the sub to do the work rather than the prime 

	
(ex. Project Manager)
	
$50.00
	
$60.00
	????
	The prime does not have this expertise in house – explain the expertise specifically 

	ex. Computer Analyst 2
	$25.00
	$30.00
	?????
	?????

	
	
	
	
	




	5.  The subcontractor’s cost or pricing data and Certificate of Current Cost or Pricing Data, if applicable;
	FAR 44.202-2(a)(5) charges the contracting officer to determine whether the prime contractor obtained adequate price competition or justified its absence.  FAR 15.403-1 defines “adequate price competition” which includes four requirements essential for a determination that adequate price competition exists.
	1.  Offers were submitted by at least two responsible offerors that could satisfy the 		subcontract requirements.
	2.  The offers were responsive to the expressed requirements.
	3.  The offerors competed independently.
	4.  The contract was awarded to the responsible offeror who submitted the lowest 			evaluated price.

	FAR 44.202-2(a)(8) tells the contracting officer to verify that the prime contractor has performed an adequate cost or price analysis of the contractor’s proposal, if applicable.  The contracting officer also must verify that the prime contractor has obtained accurate, complete, and current cost or pricing data and a certificate of current cost or pricing, if required by FAR.

	FAR 15.403-4(a) states the requirement for the submission of subcontractor cost or pricing data.  Exemptions are described in FAR 15.403-1(a), certification requirements are in FAR 15.406-2, and procedural requirements for submission are in FAR 15.403-5.  Special considerations relating to subcontracting pricing are discussed in FAR 15.404-3.

	6.  The subcontractor’s Cost Accounting Standards Disclosure Statement or Certificate
	FAR Part 30 establishes requirements for compliance with cost accounting standards, including the requirement for disclosure of cost accounting practices.  The Prime contractor is responsible for taking action to ensure compliance by its subcontractors.  FAR 44.202-2(a)(12) instructs the contracting officer to verify that the prime contractor has fulfilled its responsibilities in this regard.  The prime contractor must document its actions in carrying out this responsibility.

	7.  A memorandum concerning the negotiations between the prime contractor and the subcontractor.  The subcontract clauses specify certain requirements concerning this memorandum, which are discussed below. The FAR addresses some of this information in FAR 15.404-3.
	The Subcontracts clauses require that the prime contractor provide the contracting officer with a memorandum of negotiation.  The clauses list seven specific topics that must be addressed.  These are as follows:
1. The elements of the price negotiations.
2. The most significant considerations affecting price.
3. The reason cost or pricing data were not required.
4. The extent of the prime contractor’s reliance on subcontract cost or pricing data
5. The extent to which the prime contractor recognized that the subcontractor’s data were not accurate, complete, and current.
6. The reasons for any differences between the prime contractor’s negotiation objectives and the negotiated amounts; and,
7. An explanation of any incentive arrangements.

8. Provide a copy of the subcontractor’s resumes for ALL key personnel as specified in the contract.  Please provide US Citizenship and Security Clearance information.

9. Direct the subcontractor to provide fully disclosed rate information directly to the Contracting Officer, ______@navy.mil ASAP. 

10.  Provide the point of contact information of the subcontractor (name, title, email address and phone number).___________________________

11.  Are the subcontractor’s proposed rates approved by DCAA?______  If so, please provide the DCAA representative POC information (DCAA Branch, Name, Title, Phone number and email address)


12. Does the proposed subcontractor have an approved purchasing system?  ________If so, please provide the DCMA Office, POC information and date of the purchasing system was approved. _________________


13.  If the subcontractor does not have an approved purchasing system, prime is to provide a justification for material/equipment proposed, if any:
	
	Company A quoted
	Company B quoted
	Subcontractor quoted
	comments

	Widget
	$10.00
	$10.00
	$9.00
	

	
	
	
	
	

	
	
	
	
	



14.  Ratio of services to material proposed:  Example total sub proposal $100K with 80% labor and 20% material.  If material is more that 10%, provide justification accordingly.


15.  Has this subcontractor been performing these same services under a different contract vehicle?  ______ If yes, what is the contract number and task order number:  _________________________________Why was the original contract vehicle not used?
_________________________________________________



___________________________________			Date: _____________________
Typed Name of Person Providing Information
(Prime Contractor) w/Signature
1

