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CONTRACTS REQUIREMENT 
REVIEW BOARD (CRRB)
1. PURPOSE

The purpose of this document is to establish the policy and guidance for the SPAWAR claimancy Contracts Requirement Review Board (CRRB).  This document is not a “how to” guide for developing contract requirements, preparing solicitations, evaluating proposals, awarding contracts, or monitoring contractor performance.  “How to” information is provided in the Contracts Management Process Guide (CMPG) and SPAWAR Contracts Policy and Procedures Manual (SCPPM). This guide will set forth the process, which is to be followed when determining the acquisition strategy of a requirement (i.e. which activity is best suited to execute a requirement in terms of resources, expertise and common sense.) An appropriate strategy will ensure that SPAWAR plans for and obtains the correct mix and number of contracts to meet current and future business needs, while eliminating redundant contracts between HQ and the System Centers.

2. POLICY

It is the policy of SPAWAR to convene a CRRB when a new contracting requirement is expected to meet or exceed $15M in any one year or $30M total contract value. This policy only applies to new contracts, not task orders or mods on existing contracts. Foreign Military Sales (FMS) orders are exempt from the CRRB. The CRRB Board of Directors are the Heads of Contracting at HQ, the System Centers at San Diego (PAC), and Charleston (LANT). In order not to cause delays, in the absence of the Director for Contracts, the Deputy or Acting can convene a CRRB.

3. RESPONSIBILITIES

a. The Contracting officers/PCO at HQ and Systems centers: 
(1) When you become aware of a contracting requirement estimated to exceed the thresholds above, complete the Contract Initiation Request (CIR) form approved by the Contract Strategy Council. 

(2) Upload the CIR and CRRB coversheet to the CnE per item #3 in the Tool Box.
b. Technical Directors:
(1) Receive notification when a new CRRB request has been posted and provide feedback, if applicable, by issuing a notification to all other workspace members.
c. CRRB Board of Directors:

The CRRB Board of Directors are responsible for reviewing the requirement and determining based on resources, areas of expertise, schedule, and common sense, which activity will execute (executing activity) the requirement. A majority of the members must agree in order to make a decision. 

4. PROCEDURES

(1) The CRRB initiator should first log their request into the CRRB Tracking log (located in the document library); populating the required columns and assigning the next available CRRB tracking number using the following naming convention: SSC-ATL-09-0044, or SSC-PAC-09-0044.  The updated log should then be saved. Saving procedures are posted on the CnE titled “CRRB CnE Step by Step Procedures” and located below as item #3 in the Tool Box.
(2) The CRRB coversheet (located below as item #2 in the Tool Box) should be updated to reflect the assigned “CRRB number” and the field “Technical Director Submission” shall be populated with the current date. At this point, the coversheet is ready to accompany your documentation and be uploaded. Save the CRRB Coversheet with a file named using the assigned CRRB case number, e.g. SSC-ATL-09-0044, or SSC-PAC-09-0044, in the document library for submission to the Review Board.
(3) Upload your CRRB documents to the CnE per item #3 in the Tool Box.  Once all items are uploaded, issue the notification to all users.  If required, Technical Directors shall provide feedback or initiate a discussion within two business days of the issuance of the notification. Upon notification of a new case, HQ 2.3A3  will simultaneously review the documentation and will provide feedback to the document originator or notify the HQ Front Office if the CRRB scheduling should be delayed beyond 2 business days after TD/DTD submission. 
(4) HQ Front Office – will schedule the CRRB and send out an Outlook notification.

(5) The CRRB members will discuss the requirement and based on resource availability, comments from the TDs/DTDs, Center of Excellence, and what makes the most sense, the members will make a determination as to which activity is in the best position to execute (executing activity) the contract action.
(6) After approval, HQ will provide a PDF copy of the signature page to CRRB requestor (requiring activity) and ensure that the approval date is reflected in the CRRB Log.

(7) Once the decision is made, the CRRB member of the receiving activity shall notify the customer of the decision and a Contracting Officer/PCO will be designated who will be responsible for executing the action.

(8) The requiring activity shall forward all pertinent requirements documents to the designated Contracting Officer/PCO.
(9) The Contracting Officer/PCO of the requiring activity shall continue to act as a liaison between the technical requestor and the executing activity; ensuring all requests for data and any questions be transferred to the executing activity.  The liaison shall work to ensure the execution of the contract is as transparent as possible to the technical requestor.
(10) The decision as to which activity is best suited to execute the requirement should review the below list of stated Center of Excellence strengths:

SSC-LANT and SSC-PAC: 

· Concept development 

· Product design, systems engineering and development

· Product design modification/reuse for Joint, HLS, and law enforcement applications

· Software design, development and reuse 

· System, software and hardware integration 

· Manufacturing and production

· Concept, developmental, operational, manufacturing, and follow-on test and evaluation

· System delivery, installation, and modification 

· Operational verification testing

· ILS, operational and technical support
·  Develop, maintain and manage payroll, personnel, and distribution database systems for Navy and Joint customers.

· Systems to include: payroll, personnel, order writing, and benefits management

· Develop, maintain CASREP reporting systems 

· Independent Verification and Validation of developed software

· In-Service engineering Agent Services
· Business IT

For the following product areas:

· Command and Control

· Air Traffic Control 

· Communications

· Navigation

· Networks, Information Assurance and Enterprise Services

· IO/ISR

· Physical and Electronic Security

· Meteorology 

· RADIAC

· Environmental Effects

· Internal Business Operations

And on the following platforms:

· Submarines

· Ships

· Special Purpose Craft

· Land Mobile Vehicles

· Air Vehicles

· Vans, Mobile Command Centers and Temporary Facilities

· Shore Sites

· Research and Development contracting

· Other Transactions for Prototype Development

· DARPA requirements

· Grants and Cooperative Agreements

· Scientific and Technical Engineering

· Enterprise IT in the following areas:

· FAM Process Development

· FAM Rationalization

· Data Warehouse/Data Mart Design, Development and Maintenance

SPAWAR HQ:

· Major Weapon Systems (ACAT designation) for fleet-wide or joint use

· Joint Tactical Radio System (JTRS) development, integration and deployment

· Tactical and Strategic ISR

· Satellite Communications

· Integrated Logistic Support to major systems

· Lead System Integrator (LSI)

· Systems Integrator

· ForceNet Implementation

· Major Program office support and sustainment (MSA)

· Acquisition Functional Area Manager (FAM)

· NMCI Requirements

· Other Transactions for Prototype Development (OTA)

· Foreign Military Sales

5. APPROVALS

Approvals are set forth in Paragraph 3, Responsibilities.

6. MISCELLANEOUS
	CRRB TOOL BOX

(1) Request for Contract Initiation Form w/Contract Categorization Worksheet 
(2) Sample CRRB Cover/Approval Sheet
(3) Step by Step Procedures for Filing in the CnE CRRB Workspace
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