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CONTRACT REVIEW BOARD APPROVALS

Purpose:

The Navy Acquisition Procedures Supplement (NAPS) states that all significant contracting actions should be subject to some form of review prior to award.  At Space and Naval Warfare Systems Center (SPAWARSYSCEN) Charleston, the Contract Review Board (CRB) has been established to ensure proposed contractual actions are in the best interest of the Government, comply with established acquisition policies and procedures, and are based on sound business judgment.  An additional focus of the CRB is to foster training of contracting personnel.

Membership:

Membership of the CRB shall consist of competent and experienced contracting personnel.  Advisory personnel such as Legal, competition advocate, small business specialist, and engineers are encouraged to participate in the CRB process.  However, neither advisory personnel nor those attending in a training capacity shall be voting members.  Code 111S is also required to attend to record actions from the meeting.

The CRB shall consist of the following members (or alternate contracting personnel acting in the official capacity of a member):

Chairman/Members







Head, Contracts Division
Code 11
Chairman

Deputy Head, Contracts Division
Code 11A
Alternate Chairman

Manager, Contracts Branch
Code 111
Alternate Chairman

Team Leaders
Codes 1113, 1115, 1116, and 1117




Legal
Code OC
Advisor

The Board will consist of the Chairman (or Alternate) and, at a minimum, three additional members.  If a member of the Board is shown as the Contract Specialist/Negotiator or Contracting Officer for the proposed solicitation or contract award/modification being presented to the CRB, that member shall not be permitted to serve on the Board for that particular action.  Code 111 will act as the Board Meeting Coordinator.  In his/her absence, a Team Leader will act as the Board Meeting Coordinator.

Since one purpose of the CRB is to foster training of contracting personnel, the Chairman shall designate personnel to attend meetings at various times as part of their on-the-job training.

Process:

All proposed contractual actions to be reviewed by the CRB will have received normal supervisory and Contracting Officer review and approval prior to submission to the Board.  The proposed action will be presented by the person primarily participating in the principle elements of the proposed action or, in this person's absence, by the immediate supervisor.  The Contracting Officer for the action is required to attend.

Actions Requiring CRB Approval:

The following chart lists the types of proposed contractual actions that require CRB approval, applicable references, and the type of form to be submitted, i.e., Contract Review Board Approval Request (CRB), Business Clearance Memorandum (BCM), or Grant Review Board Approval Request (GRB).


FORMAT

Prior to Solicitation
Reference
CRB
BCM






Source Selection Plan (including Sections L & M) in excess of $500,000
FAR 15.3

DFARS 215.6
· 


Use of Cost Reimbursement, Time and Material/Labor Hour, or Fixed Price with EPA contract type (excluding BOA orders under $500,000) 
FAR 16.1 – 16.6

DFARS 216.1 – 216.7
· 


Noncompetitive action estimated to exceed $500,000
FAR 6.3
· 


Overall Procurement Plan for action estimated to exceed $500,0001
FAR 7.102
· 


Acquisition involving assignment of COR, including review and approval of the associated Contract Administration Plan2
SPAWAR 4200.26A
· 


Contractor Advisory and Assistance Service procurement in excess of $100,000
FAR 37.2

DFARS 237.206
· 


Use of Greatest Value/Other Factors 
FAR 15.3

DFARS 215.6
· 


Recommendation by the Contracting Officer for disapproval of proposed SB Set-Aside initiated by the SBA Representative
FAR 19.505

DFARS 219.505
· 


Establishment of Basic Ordering Agreement (regardless of dollar value)
FAR 16.7

DFARS 216.7

NAPS 5201.690
· 


1OPP should include receipt dates for the original package and the complete package.  

  PALT should be calculated from the date the complete package was received.

2COR Nomination Letters should not be included in the CRB Package 

Prior to Award


Reference
CRB
BCM






Pre/Post-Business Clearance (SPAWAR 02 approval)
FAR 15.406-3

NAPS 5201.690

· 

Pre/Post-Business Clearance in excess of $500,000 to be approved within the contracting activity
FAR 15.406-3

NAPS 5201.690

· 

Competitive Range Determination in excess of $500,000
FAR 15.306

· 

Firm Fixed Price or Fixed Price with EPA award to other than the low responsive offeror/bidder
FAR 15.3

· 

Sealed Bid award with only one responsive bid
FAR 14.408-1

· 

Award contrary to the finding of the cognizant CAO concerning the prospective contractor's responsibility
FAR 9.1

DFARS 209.9

· 

Award to firm currently and inexcusably delinquent, regardless of whether award is recommended by the cognizant contract administration office
FAR 9.104-1

DFARS 209.104-1

· 

Acquisition involving cost comparison analysis for Commercial Activities when the services will be retained in-house by the Gov't and the solicitation will be cancelled
OMB Circular A-76

· 

Cancellation of sealed bid after bids have been opened and resolicitation contemplated


FAR 14.404-1
· 


Undefinitized Contract Action
DFARS 217.74

NAPS 5201.690
· 


Definitization of Undefinitized Contract Action
DFARS 217.74

NAPS 5201.690

· 

Grants, Cooperative Agreements, Other Transactions
SPAWAR ltr Ser 02-41B/002 dtd 5 FEB 98
GRB3


Post-Award



Reference
CRB
BCM






Termination for Default
FAR 49.4

DFARS 249.1
· 


Termination for Convenience (No cost type exempted)
FAR 49.1 - 3

DFARS 249.1
· 


Mod extending delivery schedule/performance period with or without consideration (excluding Gov't-caused delays)
FAR 43.1
· 


Mod involving an increase/decrease of $500,000 or more in the contract amount4
FAR 43.1

DFARS 243.1

· 

Undefinitized Contract Action, including modifications issued pursuant to the "Changes" clause
DFARS 217.74

NAPS 5201.690
· 


Definitization of Undefinitized Contract Action, including modifications issued pursuant to the "Changes" clause
DFARS 217.74

NAPS 5201.690

· 

3Grant Review Board Form

4Except funding actions or exercise of priced options when CRB has approved the initial action which included the priced options

Note:  Any other action which the Contracting Officer or Chairman of the CRB determines necessary to proceed towards negotiation of a contract may also be included in the CRB review process.

Schedule/Location:

Code 111S shall notify members when a CRB is scheduled or cancelled.  

Documentation:

The Contract Review Board Approval Request, Business Clearance Memorandum, and Grant Review Board Approval Request forms are available on the SPAWARSYSCEN Charleston network as Word templates.  The forms are located on the N:\data\share\private\code11\ drive under the file names CRB, BUSCLR, and GRB, respectively.  A sample Contract Review Board Approval Request Form is provided on page 7.  Pages 8 and 9 provide a sample Business Clearance Memorandum.  A sample Grant Review Board Approval Request Form is shown on page 10.

Contract specialists/negotiators shall comply with Code 11 Policy Memorandum Number 5B entitled "Business Clearance Content and Format" for proposed actions over $500,000.

The Contract Review Board Approval Request Form (signed by both the Specialist/Negotiator and Contracting Officer), Business Clearance Memorandum (signed by the Contracting Officer), or Grant Review Board Approval Request Form (signed by both the Specialist/Negotiator and Contracting Officer) shall be forwarded to Code 111S at least 24 hours prior to the CRB meeting.  Nine (9) copies of the entire package (including any Attachments/Exhibits) are to be forwarded to Code 111S.  Code 111S will distribute these copies to the appropriate CRB members in sufficient time to allow the members to thoroughly review the proposed action and formulate any questions or comments regarding the request.

Presentation:

The contract specialist/negotiator primarily responsible for the request will present the proposed action.  The purpose of the presentation is to give CRB members a summary of pertinent facts surrounding the proposed action and to convey that the recommendations are based on sound business decisions.  The presenter will give an oral summary of the documentation that is being reviewed.  The summary should be sufficient enough to relay an understanding of the proposed action and defend the recommended course of action.  The following provides some general guidelines of information to include in the presentation:

Pre-Award Actions:

· Provide a brief description of what is being procured:

· Proposed contract type

· Estimated dollar value

· Competitive or noncompetitive

· Prior Acquisition History

· Discuss the various Exhibits/Attachments for which CRB approval is being requested

· Discuss any process delays that have been or are expected to be encountered

· [Pre-Negotiation]  Discuss the Source Selection process, including (as applicable):

· Number of proposals received

· Competitive Range Determination

· Cost Realism analysis

· Professional Employee Compensation Plan review

· Small, Small Disadvantaged and Women-Owned Small Business Subcontracting Plan review

· Technical Evaluation Board findings

· Contract Award Review Panel recommendation

· Issues requiring clarification

· Issues requiring discussions (revised proposals)
· Proposed Contractor 

· [Post-Negotiation]  Summarize the Pre-Negotiation position and discuss the negotiation results

· Any other pertinent issues

Post-Award Actions:

· Provide a brief description of contract history:

· Contract type

· Dollar value (prepare a chart summarizing the contract award dollar value and modification actions issued to date)
· Competitive or noncompetitive

· Describe the proposed action (include estimated dollar value, if applicable)
· Provide a rationale for the recommended approach

Approval:

Upon conclusion of the presentation and discussion of any questions/comments from the CRB members, the CRB will either (i) grant approval by the signature of each member of the CRB or (ii) disapprove the recommended action.  The representative from Legal is requested to sign the form in an advisory capacity.  Approval shall be granted if the majority of the members present vote in favor of approval.  Any member who does not recommend approval shall annotate on the CRB/GRB/Business Clearance Memorandum form their reason for disapproval.  If approval is not granted, the contract specialist/negotiator will be required to resolve any issues and resubmit the package at a later date.

At a minimum, the Chairman plus three CRB members must approve the CRB/GRB/Business Clearance Memorandum document.

Distribution of Approved Document:

A copy of the approved Contract Review Board Approval Request Form, Business Clearance Memorandum, or Grant Review Board Approval Request Form shall be retained by Code 111S.  The contract specialist/negotiator shall place the original approved form and associated Exhibits/Attachments in the appropriate location within the contract file.
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