	INFORMAL PERFORMANCE ASSESSMENT REPORT

DEPARTMENT OF THE NAVY

(Not to be used for Source Selection Evaluation)

	1. NAME/ADDRESS OF CONTRACTOR
	2.
	
	1st Quarter
	
	2nd Quarter
	
	3rd Quarter
	
	4th Quarter

	
	3. PERIOD OF PERFORMANCE BEING ADDRESSED

	CAGE CODE
	DUNS+4 NUMBER
	4. CONTRACT NUMBER

	FSC OR SERVICE CODE
	NAICS CODE
	5. CONTRACTING OFFICE (ORGANIZATION AND CODE)

	5. LOCATION OF CONTRACT PERFORMANCE (If not in item 1)
	6a. PROGRAM MANAGER
	6b.  PHONE NUMBER

	
	7. CONTRACT AWARD DATE
	8. CONTRACT COMPLETION DATE

	
	9. CONTRACT PERCENT COMPLETE/DELIVERY ORDER STATUS

	
	10. AWARD VALUE
	11. CURRENT CONTRACT DOLLAR VALUE 

	12. CONTRACT TYPE

	
	FFP
	
	FPI
	
	FPR
	
	CPFF
	
	CPIF
	
	CPAF
	
	MIXED
	
	OTHER

	13. KEY SUBCONTRACTORS AND DESCRIPTION OF EFFORT PERFORMED

	14. PROGRAM TITLE AND PHASE OF ACQUISITION (If applicable)

	15. CONTRACT EFFORT DESCRIPTION (Highlight key components, technologies and requirements; key milestone events and major modifications to contract during this period.)

	16. EVALUATE THE FOLLOWING AREAS

(Also show evaluation in blocks to right of EVM chart, repeating 16.a., b., & c.)
	Previous Quarter

(-3)
	Previous Quarter

(-2)
	Previous Quarter

(-1)
	RATING & TREND THIS REPORT

	a. TECHNICAL (QUALITY OF PRODUCT)
	
	
	
	

	b  PERFORMANCE (EVM SCHEDULE AND COST)
	
	
	
	

	c. MANAGEMENT
	
	
	
	

	EXPLANATORY COMMENTS

	17. a. Plot the cumulative CPI and SPI for each month of the current period and for the previous 9 months.  See ASN(RD&A) Memo of 5 OCT 00 for overall EVM guidance on this chart.
	16. (continued) For a., b., and c., repeat the ratings from above.
	RATING & TREND THIS REPORT

	
	16. a. TECHNICAL (QUALITY OF PRODUCT)
	

	
	(1) PRODUCT PERFORMANCE
	

	
	(2) SYSTEMS ENGINEERING
	

	
	(3) SOFTWARE ENGINEERING
	

	
	(4) LOGISTIC SUPPORT/SUSTAINMENT
	

	
	(5) PRODUCT ASSURANCE
	

	
	(6) OTHER TECHNICAL PERFORMANCE
	

	
	16. b. PERFORMANCE
	

	
	(1) SCHEDULE
	

	
	(2) COST CONTROL
	

	
	16. c. MANAGEMENT
	

	
	(1) MANAGEMENT RESPONSIVENESS
	

	
	(2) SUBCONTRACT MANAGEMENT
	

	
	(3) PROGRAM MANAGEMENT & OTHER MANAGEMENT
	

	
	16. d. OTHER AREAS
	

	
	(2)
	

	
	(3)
	


See page 2 for formal guidance
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	Additional guidance for Filling Out The

Department of the Navy Informal Performance Assessment Report (IPAR)

	BLOCKS 16. a., b., c. & d. and related numbered blocks below these
	Indicate the color rating by typing in “B” for Blue, “P” for Purple, “G” for Green, “Y” for Yellow, and “R” for Red.  Show trend over the period reported by adding “(” (or insert an arrow) for improving, “(” (or insert an arrow) for declining, and “(” (or insert an arrow) for remaining the same.

	BLOCKS 16. a., b., & c.
	Note that Blocks 16. a., b., and c. are intentionally repeated in the column to the right of the EVM chart, and are to have the same information as shown in the same numbered blocks above.

	BLOCK FOR EXPLANATORY COMMENTS
	Any apparent inconsistencies that might be perceived by comparing the IPAR, CPARS, and EVM reports for the same contract should be addressed in the Explanatory Comments, so that we don’t send mixed signals to industry or Navy senior management.
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